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1. Introduction

Park management through collaboration between administration and citizen has come to be
done in various places. Due to collaboration, there are the effects, creating something to live
for, regeneration of community and crime prevention, and so on. However, in recent years, the
problems such as decrease of new participants become remarkable. Most of past researches
have a point of view from the position of citizen. Although the results of such researches are
very useful, they aren't enough themselves. And so, it is important to understand about the
activity with a position not only of citizen but also of administration which plays important
role in the system-making, the information service and so on.

In this research, | aimed to understand the activity of the park management through the
collaboration in Tokyo 23 wards, and to obtain the knowledge about public role toward
effective park management. | chose "cleaning" and "flower bed management" as objective
projects because of the abundant past cases.

2. Method

Objective
Figure 1 shows the research flowchart. | | J‘t ‘
carried out two-step investigations. First { Ra
A ; A A : ‘ Objective Administration(Tokyo 23 wards) ‘
investigation is aimed to understand the R e
broad tendency of each ward. Second | | Req”“”"’i”“”iew Zvarss_| ‘

‘ Selection of Administration 12 wards ‘
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1) First investigation ] L ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | &
I asked for an interview to the officers of 23 ' [Lsetection o Administration_4wards_|

wards. As the result, 1 had an interview to
the officers of 12 wards which had said yes to

Investigation items
The Yearly Change of Activity
The Policy of the Administration | !
about Collaboration !
First Investigation Complement| !

Interview
Investigation

- Second Investigation

my interview requests.

2) Second investlgation i ‘ Classification of Collaboration Type ‘ i <|>
In consideration of the will to collaboration i —
‘ Activity in Each Ward ‘
and the past data, | had a second interview l

‘ Knowlege about Public Role toward effective Park Management ‘

and literature investigation to the officers of

selected 4 wards. Fig.1 Flowchart



3. Result
1) First investigation

Table 1 shows the result of the first investigation. I confirmed that cleaning was done in the
administrative subject, but on the other hand flower bed management was done in the
citizen's subject.

Tab.1 Activity in Each Ward

High Active Order from the Left. Wards enclosed by Boldline are used in the Second Investigation.

Ward Ohta | Suginami | Toshima | Edogawa | Setagaya] Bunkyo | Adachi | Nerima | Arakawa |Katsushika| Chiyoda | Itabashi
g Cleaning 2002 1974 1984 | 1997 | 2008 | 1984 2000  Not ) ) i
< Beginning System 2001 *1 A Very Active(Growing Period)
& Flower Bed Renewal | 2000 | 1997 1994 | 2000 | 1999 | 2002 2002 | 1998 B Little Active(Stable Period)
Beginning C Not Active(Stagnation Period)
Active Energy *1 A A A A i B 0 B B c c c (C); Cleaning, (F); Flower bed
Interchange with *2 A Frequent
> the citizen *2 A A B B B B B B B B c c 2 ﬁlortnhe_tlmes
S [ Method for Sending HP, PRmaga | PRmaga | HP othing .
B Information *3 Pamphlet | zine, HP | zine, HP | Pamphiet ws ws ws ws ws ws *3 Specially Effective Method
< Collaboration Rate Total 28 31 Total C 34 37 Cc 25 Total 19 28 7 Total WS; Workshop
*4 46 22 F9 F5 12 5 *4 Under Collaboration/All
Group Rate - Local 8:2 19 46 28 73 91 8:2 8:2 6:4 91 8:2 0:10 (in Number of Parks)
Group Theme Group

2) Second investigation

I classified 6 projects done in 4 wards into 3 types, Tab.2 Collaboration Type
“Conventional type”, "Branch type” and “New type” — —pifoomemeanee _sine 1 _tevtne
(Table2). And figure 2 shows relationship between sl s e T
the yearly change of the activities and the influence  Jik, | rceusn | osenmgsoon” | Zoice it
of the administration of each type. T

4. Discussion

1) Activities are energetic in the ward having the frequent opportunity of the interchange
with the citizen, and making good use of a PR magazine or HP.

2) Conventional type has repeated a growing period and a stable period until now. In the
growing period, administration always has some influence on the activities.

3) Both branch type and new type have common projects. But the energy of activities becomes
different influenced by the T

In this Graph Conventional
administration 0% Conventional and Branch Type: Setagaya ward LVPETSelaWa
: New Type; Suginami ward i

5. Conclusion
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more effective than cleaning.

Finally I make the following Fig.2 Yearly Change of Activity
and Influence of Administration

Branch Type
Setagava

Beginning
Flower bed =

suggestion.
1) The ward that collaboration depends on WS too much or doesn't make in earnest yet
should promote interchange with the citizen. (All wards of B or C in Active Energy(Tab.1))
2) The ward which has only cleaning activity should make a new system for flower bed
management. (Arakawa and Katsushika) 3) The ward that cleaning is main activity and
flower bed management isn't energetic should revise a system. (Setagaya and Adachi)



