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University Management and Organization

. Focusing on Governance, Personnel System and Organizational Climate

Akiko MOROZUMI, Naoyuki OGATA

Management of university becomes a critical issue because of competition for acquiring students due to the declining

birthrate. However the research of this area have been mainly focused on the analysis of financial health based on the size

or selectivity of universities and professionalization of staff or cooperation between staff and faculty and the approach from

the organizational point of view remains unexplored field. This paper examines the university management and organization

focusing on private universities. Three areas-governance, personnel system and organizational climate are focused on as the

organizational characteristics and the relationship between university organization and adequacy of the student quotas of

enrollment is examined. University governance such as strength of autonomy of faculty and president of board of trustees

from a founding family or not and organizational climate such as sharing of goals have some important effect on the financial

health of universities on the one hand, but personnel system has no clear influence while it improves work motivation of staff.
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