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I Introduction

Continuous future potential of the forestry multiple functions have to be shown and “forest
maintenance” is necessary to create and brings up the healthy forest by human approach.
Small-scale forest owners with less than 10 ha are occupying more than 80 % of nationwide
forestlands. It is essential to incorporate them through the consolidated activities for forest
improvement. However, there are problems of the identification of forest owners and
uncertainty of forest boundaries, therefore intensive forest management does not progress.
There are several cases of the industry grown areas in the region where intensive forest
management is progressing. Former Yazu district in Tottori prefecture where forest industry
originally was not successful log production has been dramatically increasing since 2009, due
to the implementation of intensive forest management since 2007. Yazu central forest
owner’s cooperative is responsible for the intensive forest management over this area.
Therefore, the objective of this study is to clarify the factors of the intensive forest
management and log production increase as a case of the Yazu central forest owner’s

cooperative in Tottori Prefecture.

I Research objectives and Methods

(1) Analyzing characteristics of the area covered by the Yazu Central Forest owner’s
cooperative and its surrounding areas. (2) Elucidation of the efforts and its effects of the forest
owner’s cooperative towards intensive forest management by targeting the Yazu central Forest
owner’s cooperative through interview surveys and literature surveys. (3) Elucidation of the
intention of forest owners and the role of village representative in intensive forest management.
Selected three districts; Saji, Koge and Wakasa are within the jurisdictional area of the Yazu
central forest owner’s cooperative. Nine (9) village representatives (2 in the Saji, 3 in the
Koge and 4 in the Wakasa) were interviewed. Interview was focusing on forest conditions in
the target area, interest in intensive forest management, forest management plan and forestry

management.



III Results and Discussion

(1) Tottori prefecture had shown a significant increment of material production than whole
country. I found this increase was because intensive forest management is progressing. In the
Yazu central forest owner’s cooperative jurisdiction, it is inferred that employment is utilizing
mature forest resources and number of forest workers is increasing over the industry workers.
(2) The forest owner’s cooperative constructs a relationship of trust with the forest owner
through a roundtable discussion and further selects the village representatives, thereby
improving the work efficiency of the forest owner’s cooperative staff and leading to an
increase in the planning area for the forest management plan. In addition, by having the
construction of the road network, which is a field specialized in construction contractors newly
entering the forest industry, it is possible to smoothly carry out business development after
entry, leading to cooperation with other forestry enterprises. It is an opportunity for business
expansion. This partnership has being established in the local area and contributes to the
revitalization of the region.

(3) Major roles of the village representative are clarification of the forest boundary, adjustment
of opinions about logging road way and encouragement of forest owners. First, it is necessary
to clarify the forest boundary in order to prepare the forest management plan. However, if the
forest owner cannot participate for the consultation of forest boundary determination, the
village representative will meet the forest owner’s cooperative on behalf of forest owner. As
the second step, the village representative grasps the intention of the forest owners about the
logging road created by the planner and adjust differences of forest owner’s opinion. If there
is any opponent, the representative proposes a new plan. For the third, the representative
individually visits and encourage every forest owner to improve the understanding about
intensive forest management. In addition, the representative contacts the owners who live
outside the village. In order to obtain consent to forest management, the representative devises
the order of persuasion. For example, the representative first tries to obtain consents of critical
person to forest management or influential person in village.

The following three points were clarified as a factor of intensive forest management and
increase in log production amount in this area. First point was the strong leadership of the
forest owner’s cooperative. They have established a framework of consensus involving village,
built production system through drawing different industries, expanded sales channels. Second
was that forestry was not developing. Therefore, this region, could be accepted new reforms
and the forest owner’s cooperative projects have succeeded results in a period. Third was
strategic persuasion by the village representatives. The village representative grasps

characteristics and interests of the owner in the village and can persuade with a strategy.



