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Summary

After the end of World War II in 1945, the Japanese-owned cotton mills in China,
dominant in textile industries there, were all confiscated by the Kuomintang govern-
ment and the China Textile Industries Inc., one of the largest enterprises in modern
China, was set up in early 1946. The aim of this paper is to examine the process of
the formation with special interest in the following areas: (1) what policy arguments
were made about the confiscation and disposal of the Japanese-owned cotton mills in
the circle of private textile industries as well as in the government ? (2) what rela-
tions existed between the government and the circle of Chinese textile industries in
the process of the formation ? These questions have not yet studied so far.

The economic conditions facing the Chinese cotton textile industries just after the
War were exceptionally good in the area recovered from the Japanese occupation
while those in the interior part of China were very bad. These economic situations
along with the political situations made the managers of cotton mills in the interior
areas attempt to escape from the depression and to return to such big cities as
Shanghai and Tianjin in order to rebuild their business. An association of automated
cotton mills’ managers which was a leading body in the cotton business world in
China was set up in Zhongqing in August 1945 and its positive activities toward the
government was started.

Based on the policy principle of the government that the light industries should be
managed by private enterprises after the War, leaders of the cotton industries
proposed some different ideas as to how to dispose of the Japanese-owned mills, but
they agreed that the Japanese-owned mills should be promptly moved into the hands
of private Chinese mill firms by several means including sale, lend-leasing and man-
agement by proxy. The above proposals were partly incorporated into the original
plan of the government. The plan stipulated that the confiscated mills should be
divided into thirteen parts and first be managed on commission by private mills for a
year or two and then be sold on market to superior private mills.

But after mid-October the original plan gradually changed as the government became
more interested in managing the confiscated mills itself. Extremely uncertain eco-
nomic environment made it more difficult to evaluate the exact prices of the con-
fiscated mill facilities and increasing number of private mills proposed for the entry
of management by proxy, which also made it more difficult for the govenment to
handle. Under these conditions the government proposed a new plan which stipulated
that the confiscated mills should be partly managed by a single government-owned
companly and partly managed on commission by several private firms. The Texile In-
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dustries Control Commission, a new government organ under the ministry of economy,
set up on November 12, pursued this line as late as November 21.

On November 27, however, the adminisrative cabinet of the government under the
leadership of the prime minister, Sung Tzu-wen, decided that all the confiscated Japan-
ese mills should be under the management of a single government-owned company,
the China Textile Industiies Inc.. Thus the plan for management on commission by
private firms was at last dismissed. The response of textile industries towards the
government’s decision varied from positive participation in the management of the
new company to severe criticism of the decision.
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