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Table 2-1 RCA DERIF (—ERikEy)

START POINT

Was this event thought to be the result of: a criminal act; a purposefully unsafe act related to |

alcohol or substance abuse (impaired provider/staff), or events involving alleged or suspected

patient abuse of any kind (.e., those situations which are outside the scope of the patient safety

program)?

Yes —Go to your facility Director : Request that the RCA process be stopped and that an
administrative process be started.

No —Go to next Questions.

Human Factors: Communication
1. Was the patient correctly identified?
2 Was information from various patient assessments shared and used by members of the
treatment team on a timely basis? If"No" -- This could be a Root Cause/Contributing
Factor.

Human Factors: Training

1. Was there a program to identify what is actually needed for training of staff?
If "No" -- This could be a Root Cause/Contributing Factor.

2. Was training provided prior to the start of the work process?
If "No" -- This could be a Root Cause/Contributing Factor.

Human Factors Fatigue/Scheduling

1. Were the levels of vibration, noise, or other environmental conditions appropriate?
2. If applicable, were environmental stressors properly anticipated?

* If stressors were anticipated, see the Human Factors/Training questions.

* If stressors were not anticipated, why weren't they anticipated?
3. Did personnel have adequate sleep?

Environment and Equipment

~Environment--
1. Was the work area/environment designed to support the function it was being used for?
2. Had there been an environmental risk assessment (.e., safety audit) of the area?
~Equipment —
(If training was an issue go to Human Factors/Training.)
6. Was equipment designed to properly accomplish it's intended purpose?
7. Did the equipment involved meet current codes, specifications, and regulations?

Rules, Policies, and Procedures

1. Was there an overall management plan for addressing risk and assigning responsibility
for risk?

2. Did management have an audit or quality control system to inform them how key
processes related to the adverse event are functioning?

Barriers

1. What barriers and controls were involved in this adverse event or close call?
2. Were these barriers designed to protect patients, staff, equipment, or environment?
3. Was patient risk considered when designing these barriers and controls? .

12
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WEBHDD—DT, 1939 4EIZ Osborn IZ Lo TR SN, I —T - F 4 2B v
2 rEBELTHBEZT, FILOTAF 72 BT T 3R ETHS,

FLWT A TTRFEGERN D BICHEI SN TL L, #HEORBIT 277 A
TTBHEBLTLED OEHSEDIT, T4 AA v 3 ORBCIIEEORS 275
ELZD LR, 788720 TATTR2EETAEL. 2o by FeBTESH
72 LIWVRWMID T A F 7 ETHARH 52 UdHERT 5 = L1223, T LA v 2 k
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IR T2,
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3.2 VRN ZEBEFIE

3.2.1 V7Tt ROBA{EE~DHE

HEMEA @ STEP2 T, BEE ut A& 377 a2~ DL, i, SE
(I CTE DI EPEIZ A ET B, DEDUE Dx B (EE DB 72 5 F T
SEEL T,

BB A~DSEDOHI% Fig.3-1 TRAT 5, ZHUL, BIZBSEFE (PSA) &
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1 2 3 4
PSA test Draw Analyze Report to
orderd | sample | sample physician
D-processes %
Review Centrifuge Verify
order Specimen caribration
Work Units of 3A

+ 3A*1 Check the order sheet
- 3A-2 Signature in the order sheet

Fig.3-1 HfI{EE~D 57
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CREZW>THS &0 5T FEE2R D, —F. HFMEA 12313 5 £Ree— R
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i 20X,
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Table3-1 CREAMIZHBIT 57 T A A F—A

REE - R7R

I AATAY

KgE— N (RHRA)
(Error modes: Phenotypes)

FAIVTIIET A= —

NEFIZEEd Ao —

NET DT T5—

PRRECRE T 5 =5 —

A= NZET 52T —

HENZET 57—

BERHRBICET AT —
gl
AR SR LA
(Human related Genotypes) il
— K7 \EHEREEE R

RO A\ FIHSREEE SR

b3 == PRl N i
(Technology related Genotypes)

B - s

FIE - Fex

—BFRYIRA VB T = — AFERE

FHeRY72 A 5 7 = — AFRE

FERRER S DR FEY
(Organization related Genotypes)

2Ia=b—ay

A

f—=y

FEBE - HEKE
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3A 3B 3C 3D

Review Centrifuge Verify
C -
order > specimen > calibration > Run Q
Failure Mode: Failure Mode: Failure Mode: Failure Mode:
1. Wrong test 1. Equip. broken 1. Instrument 1. QC results
ordered 2. Wrong speed not calibrated not acceptable
2. Order not 3. Specimen not 2. Bad calibra-
received clotted tion stored
4. No power
5. Wrong test
tube

Fig.3-2 HFMEA |23 % KT — K DFIZ4]

EREICEG L LD &9 5L HFMEA THE L SHLARIE— RS SRS
FNndH 5,

DT AR TIE, H< ETHFMEA (EETREAD Y X 7 f#HFoBIT 5
TUA A NIV T OXEEZBETD LV IIEND ., KT — ROBER LT
TBHEIZ, CREAM 7 T A A X —LDFRBER L7213 Tldse < . MEIZK U CHEFR
o b RE— FOERGIZIRTT2ELE L,
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AT IVIFETS “ala=b—a R O T2 vE—URZIFEbNAR

(A yE—UNBMRENT] BREE— FOBRHE LTETOND,

3.2.4 WRAIFRIEBRIC X DRAFREROSHOXE

AETIE HFMEA O STEPAQ) DIEE R BT 5, BARR RO 5512, KICE
— F—EERE— (FREEE) —RARE LS £ IR R T 5, FhiC
(. RECE— RO DIER, [REBREN TE 2RI TDMERDH D, 3.2.3 BTIL, KL
T NOFNBEOKELRD L), TOEMERATH LWV FEE AV, KETYH
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TDHIT, CREAM O J 2 7 N—TFEidh 2 FE—EREEHE] (Consequent
- Antecedent Relations) ¥ A4 3%, UL, =T TR E DL DI E A%
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WE, DT RERE— FHFESL C3 72875, RETE— RO o0EEIC
T2 B7RNDT, DITETFESR C3 2 LIRAFE~ &l 2 = \oiEte, BE— R
RANZ Ko T REGE— N C3 MAERT 212133 S A2 713 B3 BNETEROERT
DD LENTI 0T, HITRBOBEMIERIZEDS LEbE T, EfoFn s FRIERE
2R, ZOBITIE A2 ZBAIZLO LTS, PREE-2 A2 BEETHERIZC
ZTCI3ESR B2 0F, L TELHIZ B2 OETEEIL, EOMEEEITAE D LT, £
T— R LERBEMRZMRANIED Z LN TE B,

&AM, Fig3-3 DFTHER A3 & B3 IIHLOESORERLIIR->TELT, K
C3 DIEATRE & LT B3 AT, HrE Zh U bED B Z LN TEARV, 20
LIRBRZEPRAFRTHY . DFORETH D, B OORTEREZE-J. B
FRE &Y 5 B X5 2 ERERHERISEITEE (Specific antecedents) &9, #F LT,
BODETREEZEL, MARE LR 220 b 0% — %% 17 B E (General
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D& RRER—FEREFRAIZ D L2, =T —F— FhbOWrEICH LEFTER
DERL 2D 2 Db 0OERFT 5,
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Cons. : Consequent.

Antc. : Antecedent.
S.Antc.:Specific
Antecedent.

-
Error Mode

Fig.3-3 CREAM R KR BEERELRI OBERE
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RETIE, FIECHRA FEOBAMERET 2R DOTHANL LT, HBHE
(BN TEBICAT N T B ERITIRICH LFT L < B3 L= B L. Z0MH
BRE. EROFE TIPSR & & BT 5,
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4.3 HiCIE REE— FFIETBIZ OV TRE 5,

4.4 BT, KECE— FORRIERZIBIZOWVTRIET 3,
4.5 B TIL. & BOITEBIMENTIT o 7254 Tet 5,
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FEOFHERTIL, R L5 ERTAICET 5 BHRMITEE O EE TR
SHTT B, TOEETRERIT. f%0 HFMEA Tz LS. BHfo/ELTE T o—
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1-A.NAEHER
1-BienEmE

A 4

H—h3EHk

3

Y77 ot R
2-A J1— R AT

5

E Sk e

\ 4

ST

W7 FoE R

3-A IESEERER
3-B AR Y
3-C AJRELD L
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4-B HiE
4-CBEFa—L
4-D TH

4B R TR

Fig.4-1 BEHFICBIT A2FHEMOEE 7 v —F ¥y — 1

35



Ih%E, 321 TR LICY T o R EBEAEEE THE L. FHENOBAT
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