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The present situation and problems of the management
organization of YingGeLing Nature Reserve in Hainan Province,
China

Yuanjun Cuen ™' and Seiji Isuast ™
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W IR 8 O LT B 5 iR B I BV UL A LT D, 26.7 17 ha D J5A ) 7 B AR ATH% -
TWwb (2, 1995), HFCRUM 2 B RS L T 2 BUE, JEFE B2 5% 5 B pkido
EoAZOLTHAMICOHEETH D, PEBIFIZHREEDIZL AL OB E HRFEEXIIEE
LTwa (%, 1995 %] - ¥, 2008 : Wang et al., 2013 : 215, 2013). —75, MM EIZIE 3,000
ERTD S BHER I 2 PBREDSEELTB Y, 15 0—iIdBM RO I A TERW 2
FMREFEFHZ R CTE 2. LA L, BITOHRRERICB W QIO ERIC X 2 HAREX N
TOBFRAAIIEAMIZEDSNTES T, LIFLIEMEIRE TWD, ARREX 25T 5
SHOMERIC L 5T, BEROBHEAHHMEOBRIIE T SNEVIEEE 2> TWADTH D,

LZAT, TEHOHKMEEREHITHIZ Ny 77y YRPTEHRTH Y (2000 215,
2008a), HHBEBICBWTIX [EE&ARE] (8, 2000;8-F8, 2002;4%-%%, 2003; 8% ,2006), [4
MR DA ] (4 - K, 2003), [AMAR] (B - 2, 2002), [EHEW oKW (4 - B
2002), [EHAHBIOARS] (8, 2000 ; £ - BL, 2002 4% - 2, 2003) & L oRED, AR
EEREOMIZBWTIE [THhE2 O CH 44 (B, 2000 £ - 1, 2002 F - ifi, 2006), [&
FRHzZ O B85 ] (BR, 1990 ;5 8, 2000 5 £% - B, 2002 5 4% - %%, 2003 ; %5, 2008a), [BF
B OB K B HERANOFEEIE DA ] (5 - B, 2002 : 25, 2008a), [{ERADER
BEOAR] (4 - 5, 2003 : 215, 2008a), [Mu#t KAL~NOREAR] (£5, 2006 25,
2008b) % EOREIEZ 5 T b,

WA BV TORIUIFERT, BEALE, BFHZRMLEHEWORM, AMARE, 25y 7
DOWAMMET, WIEEH O, BRE=FY Y 7ORRE (-3t 2007 ; &, 2008), {ERE®
ERFH % D B85, ERANOREALE (FE, 20045 TS, 2006) 7 &L OB AR S
NTWw5, BEROIL - (mHE T 2055, HAREXOEREELY TR TE 2 5B T
1 WK FE R B R E SR B o A 7 B S H
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OWEEPDLELE ENTVWEDTH b,

Z T, AW T, WM AR AR IEIS T A2 H LWEHFEMEOE R E LT,
EHBEA Y v 7 ~OFEM 2 S AL I L, RS H IR EX S HEEEI 0 BLIK & [RE M
WZOWTAHE, FH, A5 v 7ORREPLISHLE - 9217, S50 BREEX SRR
LoTOZEFE LWHMEIZDWTRET %,

I. fEOBRRREXEE

(1) &l

HENZ BT 2 BAREXEBEICE S 2 BUTO AL, [ N RS E B 2RI B4 61
(1995 425 %) (Wi N RIGFIEEFBE, 1994) Th b, F7z, [ ARIEMEHRAKL ] (1998
FEAEIE) (g A\RIEFIE A RRFRSEH LR S, 1998) 832 510 & ) HAREX ToOHME
RiIFEIES 5 2 &, [ \ RS E B A B RS (2004 F451E) (P A RIEFTEL A RAR
KREEBRES, 2004) 20501250 ARRER TORME, FFEBY O %G & A Q%2 Y%
T HMOEENIEELE NS 2 L, [ ARRER TR (1996 £4F) (b A RILHIE L
WEMR, 1996) %17 512 & 0 BAAGREEX NS & B AR DX R A M © il AR PREIX D BREBE &
EAREIICH ELY 52 Dtk 0EEIEbksns 2 L, FEI185KICE ) HAREX TORE,
PREE, A, R EOHEIIEILESNLZ L ED LN TV,

HARMEX R OTEIZ W T, PETIIREN LI & o THRREX OB BN AR % 5,
[ A RSR[5 E e LR X L L 2 5 A 5D J5 R (GB/T14529-93) ] & v 9 EIRIE
HEIZ L) AR I BRARER, ALY, BREHO 3 OOFRIOILTE HITHEMERSR,
GGAERER, WELARRER, NEERRH - AKEAERER, WEE - WEARRER, TR, TPANY, H
BEER, AEWEBEE VD 9 DOFENI S N, MRETBM, BRELORGERRM, BN, B,
WM, AKRFIEM 2 EOBREMIC L o> TEHEHE NS, F72, AAREXNO BAROTEMREIC
Jo UCHEREM, Ak - Bfllwv) 7o ACXKGEh, EheEhhIesknf, BB, - Bk
WEsHeE L CET 5. &b, A% Wl - WRERREXIEENENEEG, T - REGIE
I LI LR nh, ERGBRFEEXOFHIILT LS PEPRBIFIT) DI TIERL, —
HIXABFVEH T2 %5,

AR EIX 2 858 9 5 BT M sk 2 OO b3 (core zone), Q% Hii (buffer zone), )
BATHI (transition zone) 2/ L &4 B2 EHMAITH o HOHI TIXEREEXEHICLE
AT AU O NGB 2SR IR S o SRl s 3% O HIs A~ O NGB O 528 % 3 %
7O HIR A Bl £ 9 ISR E SN LML T, W 2 7-ftFRA L Bt vnE=%
) U ZREFEH SN LB ARREOWI I A AMIGENIENE SN A, BT T RO &
WMHEEICHE L 0L ENHIEZRO SN Th Y, T2, FHFMEo0EER EEMO
2L RE, i LCoBEFERRY, BOLICOAAWRAMIR TS %,

FAAPREX IR O TTH S, OBRMREICRIRT 2568, 4, Fdh BokzfKs a2,
@B PG A ER L HAREX 2 E M5 2 L, OBERERLZMEL 7— 7 2 IUE L HRERES O
EB=FY T ERITH) L THRRERNO AR L ARERZRET L2 L, @RRTEM O
N O ARRIEM e MRk - BT 228, @AEARECHTIHEEHZITO 2L, ©F
RALFEIX O HARBRIE & R EIR 2 L 2w 2 2RIk, K3 - BOba L oF#Ei217) 2 &,
EENTWD, HAGREXEIEEOMMICOW TR RE X WA, FBIHBM, REEH
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BRI, BFERFZEEBMZF L CHEMEREM P S %5 2 EN—RNTH S, 7290 FER1HLHERS
INEVE L o BAHATE A SN —EB0 BRGEH#EX TR RN 2% E L TwD (5 - BE 1994 ;
Liu et al., 2003)o

() B

HAEX IITBHRFIC L > TRE SN0 TH Y, HEIESIZER - W OMEZEE-> T
WD 7o DREEREDOEN TV 2 IR TIEESA RO RMEIREL TH S, 2008 4FI24F 535 T
DO HERIRERX 2 RIAT DNz T ¥ — PEOM B TIE, 88.6% D HRMEEX THEZK - #i)ilt
B2 bDEETIZAY v 7O/ - BRI iz e TET (S, 2009), 51239.8%
OHREEX CTIIER - M B2rL0EE2R5Z L TET L2772 (5, 2008a),
[ U 2008 4F D BRBEGAREEBCR D MNE 1451.36 o0 (HRBURF 23 66.21 f&oc, H 5 BUF 25 1385.15
fEIt) TH Y ERWEIISED 58 A1 23% (hRBUFIZ 0.5%, HBHBIFIZ28%) THo
7z (WREHERTES (https:/spe.jst.go.jp/statistics/stats2009/index.html) ) o 24 E D v [E D W BOR LI H
JeX DM BUCHEI S WESNTE D (ME - 25, 2007 5 W, 20145 2019), ZOHi L
BUZ X 2 L AL CEEREINC T 5 2 FRENE S S o722 LB ICHELETE 5,

9 L7218 2 Buli~oxt ik L LT [HMRATBARMB &R ] »815% 3 iz, 1995 4F
W BERR BRI A & ERMAER DY [HER BRSO R ] (RS [1995] 4%
108 5) ARFEL, HMEHEINLTEOHMHD 5 558, OKTIRFER, KIEFBEER, BiEbk,
FEROL R ERR, SER R REAR, S Ph AR, BRI A B H L 35 (R, @ [HMH,
@ [#EFHR], @ THM], OBRBERERF AR L2 ELHNE 5 [HRHHEA] 25T12,
FIRAR, FEFAR, Fitha [REmAk]) 12, Bk, JeE Sk a [A8k] 1I0F Lo, Bthx [H
HARA L ERBRENEDO OO RRHED L DOFK] L LTHY R, BRIEE2MHET5
Z L&Dz (i A RIURE E R AR BRI 2 B2 - MRES, 1996) 0 Ht\W T, 1998 41T [Hy
e N RIEANE ARG | 2M5IE S, 5 8 40 TENIAEEASMERIEE 2 L, ARAR T3t
T % B AR & TR SR O RAEIR, FRRFR, RELERICHVS] & 2EDL (BN
RIFIEARREBERESHHRHS, 1998), 2000 FICAK SNz [HIE N RILAIEFME IS
B (g N RIEMEEBES 20000 08 8 5:121% [4 - HIAK - HEHAT BUX dk PN oo 55 B i
LA B ORI B VT, MATB X ARARIEFE O 30% % Tl 2 L3235 ] 2 & 25,
8515 4RI TR MR & BRI SR O R E I MR B AR A 2 T 2 RIS H B | T LAs
Blg & 7ze 2001 AEICHPBGE - EIRMER I [ HFRAERASEHESSfay hTay= s b
BT AER] 23EL, £F 114 - BRI D 685 L - i & 24 i o FE KM H MR E X AR
91,300 FhaZz 8f 0y 70y =7 MIIEEL, 75 I /ha O FEMETER TR0 O K8 HAu B
ST HI L L Lz, MEMBERE [HRMERASMIISEEAE () odm) (WE
[2001] %5190 77) 25K L, AWMEBIEHIEAIERUTHE. S/ze S 5122004 4 ICEFKME
oy & WS [HS & 2 ASAREBIME E ] 2 2K L, FRICHEED D W ILNEES 2 A I A
RIKTPRFERR, BiESR, PR, HRREX OFMK, EPiAEL [EnE T2 08584] L LT
T HIEHR D, BHRMETEIM, WBEEM L)1 L CEEOE RN R A EE - P
K7 (I NRICAIEM BT - ERMER, 2004) FAEIHIREN S [hoefibhd BB A5
WSS (MR [2004] 5 169%5) #AKL, PREFOFET [HEL L T2 HME
RAMHM] SRS (LU, #iBhe) 21/E0, [HLE TRk OF M, R, FHICE

BRI MR, 144, 1-32 (2021)



4 BOTH - Ak

52 L MBS AR EIICHEATT 5 #ERE OB R E N5 e Enis (h#EAR
JEANEW B - FRWER, 2004), SO XD ICABKICED L —HEOBSANESh, hatE
WEAEE L7z [HT &3 5 A8%M ] 1 TERARH] EHRSMMBEEEI TS X912k -7,
FMBOFIEH GO [EEE T 585K 248E L, T2 dBUff & 1B o BB
L) [EEETHIRIEN] OFEERLERE MBI EZ2E L CTHEELEHRZNLIZ EE 5T

0. AEMERESE
1) BEFEEAREX

AL THAEMN R & L7203 HRR#EX (YingGeLing Nature Reserve ; BUF, YNR & %
B9 %) THho YNRIE 2004 SEITHE SNSRI AAGREIX C, B ailG s GRR
109° 1127% ~ 109° 34'6¢", JbL#E 18° 4930° ~ 19° 08'41") (il LCHB Y, #HEMEIE 5.05 /7 ha T,
A OB AR REX RO 1/5 2 502 WM BRAOHRRHEXTHL (B5H, 2013) (M
Do F72, KEMIED80.4% (4.06 75 ha) 1HELTBY, HICMFEATKREWZIFTRL, W
BRI e L 22 BUAEMZ A 2R B OB EEICE o TR TEE L Z 2 5N5H
RIEX TH D, CNFTTHEMNRESITIEAEITDN TR VOB IO 64.2% 125 7
%324 7 ha BFEAMTHO SNTBY, A OMEMEERED 81.4% M4BT 5 % LA D
HAREX O LA THRDAWHOLHEICEA TS (15, 2013),

JESH 25 & YNR O EIRPR#EIZ 1981 4EIZBEEF3E 50 @ 160 ha O FRAR S E A KRB FE AR 12 45
EENZZ LWLV IBF S EEZ LT ENTE D, 1993 FFEITHAD YNR % & TR s —
T CORBMARIRAZE L S 7z 2002 4EA 5 2003 4E 2 i/ 4 BOF OBHAIFZeM I o K2, )M
DERBIRFERAR DB MR AZNN L 72 BIRBRBEGHA T b, KIAHE 2 5 72 B R O A7 AE 25 HfE

I

N 50km
A
O X AEHEARER "
YNRO) £33 5%

\

-1 A (M) OME & BEE B RREX (YNR)
Fig. 1 Location of Hainan Province (Hainan Island) and YingGeLing Nature Reserve (YNR)
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RTEZT LT, BRINLBETMA BIEICREST 2 2 L% HIYICHER A BUF O1TBER S T 2004
EICE BRI EX DR E S, IO 37.4% 2 B0, 27.4% ZiBRA R, 352% 2B
TFHIEIC T A Y —= v ZdFhbhl, SOV —=Z 7125 ) YNR DS ESNAHI S ERLT

&7z 98 T DR E S EB THAMZ IRA L T2 il (HEEFIFH) o—dh 25w
13458 (YNR SRR D 53%) 25 YNRISHAANSONBZ L Lo (M-2)s YNR
REBZEOLHERNEOZARLHIRICOVTIZ T TICE Lo THE L0 TSIEV 2 (B - 1
&, 2019),

2005 4FIZHEFE A BURF O ASCE (2005 4545 161 %5) T34 B Bx b DBBTHEA M ERMREX
EHF (DT, HHRLEHRTZ) oRESTO SN E 22T, 2006 FICRE 14 RS
F2#4DO3%I1C X ) EHRRESNEENAS — b L7z, 2007 4121% YNR4.35 J5 ha D KK
MO E R AERERIEARIHRE SN/ - DR AR S FE SN b 2 L &Y, ZhE 2%
BRI e A A SRR 179 A% JERR B TE T LA I 70 AR PRGESETS % BAR L
720 2008 AE S IFHEME OER 2 BB T 572028 HF L ) YNR OB VT O EZ D54
F 5725 2010 4F12 YNR FlEHIS COHRME BRI T 2 @B R0 - WE 245 % YNR
Rl (DT, BRIFEWHT5) A Sh, YNR FHEMOBMEI KT SR L. 2B,
2015 SFICIZ A HRBREIX 2 & EIR M B RBEHEXICHBE LT D (F-1),

Q@ BHZRUREOTEH, AR
ABFFETIX, YNR COEBOERE Z LR 2 720 (i & WY k217 o 720 FH7ICH

-2 BEHHEAREX (YNR) OHURXS & T0R %5 ORLE
Fig.2 Area classification of YingGeLing Nature Reserve (YNR) and location of neighboring villages
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F-1 BREARMGEX (YNR) D%k

Tablel History of the YingGeLing Nature Reserve (YNR)

ik BHAR B B % HIH {5
1981 g FE L i ik 160ha O bk %
E VB AR & ESE W1 N EE 2 Nt = VS
1993 iR BUF P rrmE g - Cco
RERMIEREE 11
2002 VR BT H SRR O R B T A AR D
e
2003 EREE MR H SR o 2 B
KFBG(‘”’:)/
WFFEAT « K5 7 #4R
2004  EREE BUME AL O B Bk B SRR X
[HAYA
2005 YERIE BUT YNR EHHERE O B %
34 N
2006 YERAEMER YNR & ESEE O % EHRJR D kT
2007 [EFEMER YNR4.35 77 ha K#kb % fiBh4&ic kv
= F M ER) EZF ARSI E T A O
YNR &2 HICDIAERD D N A RN O
HEMRE A 179 NEH TEH D B
2008 YNR EFLR) KATHEGER 2 A X — b
2010 YHREEMER LR DFRRAL
2013  YNR &#LE PTG RS T TR TERL
2014  YNR FHR, (= 55k B AR X~
WA R SRS
2015 HPRBEURF g EZMk B I/
X 12 54

i : Kadoorie Farm and Botanic Garden (KFBG) X ARFRAE T H 2 KM T, YNR O EEFHICL D

W %E4To T b,

Note: Kadoorie Farm and Botanic Garden (KFBG) is a private organization headquartered in Hong Kong, and has been

most cooperative in establishing and managing the YNR.
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HFEEEVEY), FAENEEHE L —F—D4 V¥ a—FRNTREEBIZOWTHEM L, H&ZE8EL
720 20124E 6 A 13 H2*5 7 A 19 HIZ T, 4 YNR 5 HBRBI AR L2 E G o
HEMBIEEEC S LU, A¥ v 7 ERK) 274 (ERET 28 AERL TV, 20955 1 440%
KIZA-THY, BERIITHZOE FBRBE L 72720 AN S 5B\ \72) g mRo X
B FEEIT- 720 WEICDOWTIE, HEEBICHL T, OMAIHYT 2 HFONE L RS
FZOMEFONE, @ YNR O 788 #, OFEF IS B R B M A & s okEER, @ 3 1]
H, YNR PR IIEHEICOVTIZ, @ YNR FBBBE2IC N T T A TE 2 HAME#EG
¥, @EEMERE, OHRREXTOZIYT—, O3HEHIZOWTHEM L7 145720 DO
S FAARERNE 23 53005 280 C, PALEHCIRMBE 1 » HOI AN B Y B XY BEE 2%
P eoler—AbH-72h, FHREMIZ 100 5 TH o720 F72, HIETA L LT YNR 5 HEE
MO, HlER EOER, FICAFRMBERLRET 272018, YNR EF SR 2 OB 2 5
BERHE 24T 5 720

7B, YNREHBMIIEHERBEERFGO 220006 % 5205 HEIZO2RITTFHEOILHILR
EHARICKRE R BOD D L5720, DT TIRLEICS U CEIR L ERR 253 TOmEir)
LELTWw2, 72, YNR OFHIZB W Tk BHIEOWEHIZEE DB 2 5RE T H 2 75,
EHLRERE &L XN T T B MDD B L E Z, AR TR 12 & EOFEM 2 50T 13RI FR
WKL LT 5,

V. #R

(1) #8#%

FCITALA: X 9 W2 YNR S OATESR A I & D IEUICHARREX & LB ST z00k
2004 4ETH Y, 2005 FIZH B ORLET 34 HOEH % S OFBFOREAVD b7z hHE L
RIFDHDTH o720 2006 FF1T75 > T L) R L EBRIERRAH SN, WA KER O
ThLHHRAREL, HEEFAMRBRICTMIN, 72 NGO OB TH - -HHEE S EE R
AR S, FHERIC L 2 ARBEEBFIERICA Y — M Lz S 3800 —F—3ilEHET
FLL TMCEHET IV (T (F— L 28K motivated team) + M (FHLAH] adaptive management)
+ C (JbIgH#E engaged community)) Z481F, Z OFRét% 12, 2007 FEICOEM, B, P
PRE, THRIHZATE 20 EHFMREIRA~OETFHZHIR L HRER L RET 52EB2HY 32 L
RELS, FRARBAK, SEibAibk 4H2Y 52 [RF#ER], @FICHOCHEREZIG L L CHRREDER
FEHMLMLABRBELZE R T 5 2 & EEROFHAMH R YNR EHAM & iR & o BR8N %2
E2 0, HREBM AN EICEAT L2 EORB LY L [EREER], OFF SRR A
REZF) N T L [RHER], @QMBER Y A T 22 S0 IEHRIRE 249 %
[T, ORI L 0 [MHF, ©EFEMHY0 [HEER] Ot 6 BiatitE Sz (M-3)
(A5, 2010)0 F7z, MEAHRNELRR GREEAWNERICHTE) OMETH 5FEZHIFIREL,
W AMRER ORI TH 5 HIAESM BRI, HeIPRBHECFNEEG SN, K% -
KRFEBAEE L END SHWRA SN 6 DOFHIEE SN 7z. F72, YNR FlEHIEZ AT X 912,
PRI b LI THEM ], TR O 2 XpskE s h, oA SN2 179 %0 [#EKE ]
s L, AMRHEOEIATHEMY ML EBE MY L. b, ML DO®K20I13FEET
W TEEERME L, (oo, TRl [F3%E] O 4 XIPRESNAEF 6t ZoTwd (M-4),
29 LMk o5 &, TEFEAAGIR], [EEEE ] [R5 o3 2080 N THR

BRI MR, 144, 1-32 (2021)
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PRAEX Dt 2 A 2 ARHI A HE -, FHR O BREEREIOEEIIRE > 720 &8, YNRFH
R B B I3 T EBIN A — B L TH#EDTWD [BIEWRE] 1[CHlo25 D THh o 72,

F 72, 2010 SEICE R & I BN MBI/ AE S, YR EMRFMTORETH LE2
BEOMIC, R AZRREFEOMITOZRE,» S 1 HORE A L, G5C2 A2 EE Sz,
Z 2T YNR BB BB & HFHRELR IS 5N, EHE TIWHAHER A BB,
WMBPHEZEML, WSS EANER & ME AZIT 8T 5 A A% R A B
T5HIZ Lol WHRIEHFMESRR X D TEN L NVIEE < & 5705 &8 R o A\ HEE
WBEER, ¥BEROTRTICH L CEIELFF > Ty, 2% ), HHEELZRETZ LW
MU BEZEL, W UM TEREEZT>TWD 2 DODOMI 2 ERM A YNR BHEB OIcTE
o2 eihs (F-3, £-1)

(2) YNR B 4 v 7

(a) NBTERORHE

2008 AELIBED R & v 7IRNZEBNEH L EBAVEH E 200V — M2 X DirbhTE 7 (X
—=5)o EBWNEMIZERWICHHENRERVEHTL230THL, 7ot A& LTTETER
AR Z WA MER IR L, WHEAMERIPMMOTMORA L HFbETEENIEER TV,
A RE R T IEHL T B 2 T TR — DR Z 1T 9 o KICELRBU A L 72D H £ 45
O TCHHERERTEE T Ve HEICAK LS E2 RN T 5, 4B, BLEDLEOEEY

= T
Eam gxp
BE 2 BE
T L S > 1A
# 2l G
2 (%)
RE =5 e BH B3 % .
5 gan || #an | gan % 4 e
5\ 3A 2N 3A 3A 4N
TR
S
[ [ | [ |
=15 = 7 || mmw || me || mew
X %5 g5 £ 5 R

-3 SEFHHEAREX (YNR) HHER DM
Fig. 3 Management organization chart of the YingGeLing Nature Reserve (YNR)
I RBEROT— 512X B, 2012 FRERD NEEZIRT,

Note: Based on data from the General Affairs Section. The number of people as of 2012 is shown.
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FERLRBE RSN TwE, COFRETHRMEINZAY v 7IXERROEANEM L % 5.
2010 4EA S IZ AR ER OPE TEIR A Y v 7 DIBZEEERIE LD E & v ERHm 2
LNz ASMAT 2 K ORFREADINTE LI A ME R OERLHBRICEK Lz LA LIS Y
JEAME N & ) B CIEHE: YNR F LRI ANT, [ U B R ITE O 594 21 L4 %
AR IC OB S, 2011 4RI YNR B BB ICHEA LEBWNE SNz, ZRUEBEO RFEEELE
RHRFELEOFRMITRCERNEM S B &L i o7z,

WHE B OEET 2 EORH, % LT 2010 FELHEOKFH AR AP A2 &2 M1 DL
ToBERDOREMIZ, EHRBPASHKEMZERTOAFTTIT) 2Lk b, HANERORBIIIT
DY, EHROERNICOASZVWEHAT, BHEFLECLTEHZT). ThH 200V —
MCXoTEBNOHEEREMI 134, EENOHEHIE TS, T/, BAZTIKHEHDET
BHRHICER SN v ZIZIER28 % & R olze —T7, HEH - D 6 % - T 2012 EFHAT
BEATOERRAY v 713202 % Tho72 (£-2)0

—7, EEIFITOVTIE, L7 2010 E4FREHRORIRETH o 2B 2 BT O
REEHFMEL Tz, 2011 EICEBF RO H MR L 72 72 0 Rl R R 0 # FH B AR R A%
L, BIEMYIREEIT -7 2012 FFERE R TITI & E B2 HIIBRF[ R L EHFEREZ T
LTz, 20, 2012 FERICHEE LM L7720 B2l ERREEEEHMRELZ LT 5
Tliol (K-3), BRIFOREMBIEIIERRE IER 2 ) ABEGEICH 725D TH Y,

N

L] ZEsBIALS

AN 35}
C_ I YNROBER & *
* YNREZ R OWNERIZH DFTIE

—4 SEFHREARMGGER (YNR) EIERB OfE

Fig. 4 Position of the management organization of the YingGeLing Nature Reserve (YNR)
1 YNR EHBEM 07— 5 CRAR) 12X %,

Note: Based on data from YNR management organization (unpublished)

BRI MR, 144, 1-32 (2021)
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BEED e BEEQ
FERFERE —
&
RKANBEBRLEK — -t
&
Eioallg «— L
Z
1 3
HiE “«— I
wis
zEM |
EA
5 ERiE
BE
E 85k
EA

-5 BEEREEARRE (YNR) A5 B o Tl B
Fig.5 Employment system of the YingGeLing Nature Reserve (YNR) Management Bureau

FBRBRELE~DOAL V¥ 2 =12k b, 20124
W13 8 BN OISEEEADS [REFEBERE] TH o 7225 2013 FE0 o1k [RFEE] &

7Y, AR - Wl FECE RNE ON BRI %R 5 72,

Note: Based on an interview with the Administrative Officer of General Affairs Section. The
employment system at the time of the 2012 survey is shown. At the time of the survey, the

application requirement for full-time employment was a post-graduate degree, but from 2013

university graduates were accepted.

A A 2 B D R BB 2 7R g Al AT




r ] i R 4 AR AR DR DS PR B D BLIR & 11

F -2 WERABEAMREX (YNR) A5 PEEEI N HRE PR O RERE
Table2 History of the number of employees in the management organization of the YingGeLing Nature Reserve (YNR)

FiBA% v 7 DA
A (%) "2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
F & £ £ & 4 sl i F
JE - BB E 3 4 4 4 3 3# 24 2 3 3 3
PRFEF 3 3 3 4 44 5 S 4% 5 5%
ERHEH 1 1 3 3 4 3% 5 4 6 5
B2 7e R 1 1 2 4 2% 2 3% 4 4# 3
R 2 2 2 2 3 3 2 1 3 4
St R 1 1 1 1 3 3 3 3 24 3
T 2 2 3 3% 2 4 5% 6 6% 7
g la 3 W w4 a8 20 a1 2 25 25 29 30
ST Twwm T T RTTTTT e
fEA 3 3 2 2 4
T - REEE - 2 2 2 3 4 5 3
(IR 1 1 1 3 1 ? 2
B (&) RcoBH) 3 1 1 1 2 4
L2295 2 2 5 11 10# 11 17
I s 6 1 6
B - RE 2 1
i - Bk 2
gailcdicieny 3 14 14 18 22 23 27 36 33 40 47

HERBHOT— 51252, 2012 4L 2013 ERERROREPERROREZHEL T 5720, HHF
DAL Th bR,

* 1 FEE (BEEAAHEHABRICER L0 RT 2585 50) Pdbo728 (R)

# BEAOBNSH - 2R (F).

Note: Based on data from the General Affairs Section. In 2012 and 2013, since the Director of the Police Bureau also
served as Director of the Management Bureau, he was excluded from the staff of the Management Bureau.

*: The departments and bureau that had resignations (including staff who resigned because they passed the Hainan
Civil Service Examination)

#: The departments and bureaus where the responsible person was transferred.

BRI RIS Y, F72, BHIZEENL 5. BREYH 2 7A72- 72HEIE, 2012
FHRERNEI T3 APFHRREASINTHEF S AL o Tz,

2007 4EIC FHARREE BLE B DR F 5 7225, UL HOBRBROBRHEZEDORMIL L,
ToHE P HR ) - L L CE A HREEELE RO BE R BN DL h oo, AFAREE H
WT &7z, 2011 FFICERROF LAY TD - 72 MRS A MRER I L7722 & 1X YNR &
HBSBIIC E o CRERIBETH Y, S5IT2011 EDS 2012 FEICH T TOABRMP AR 44D
H D% EEMRBIRLERIRAATDDONT W 2D &) 7 NFRBI B 0B EH R ERA
EHLHRHDTHEE > TOARDo/2 b EZbNAEHRIE > TREBMTTH o722 L IIES
ICHEZ I N5,

(b) 2% v 7D
2012 EEORM S AENFDO R 5 v 7 27 ZH ORI LT O X 9 BRI H - 726
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OFM FEWIIIE, 35 MU TORAY v 7h23 4 (852%) LIERIIZEZ V. /2144 (51.9%)
WERIETHo72e AT v 71284 (29.6%) WTEH20BATHY, &F (B) oFL
M OAFH LY L TW7225, 2012 412 4 A0SR G TRERICA o 72720 — 3O EF I W %2
SRS (M-6)

QB  FERMAE N L DDV EBRBOEBED L V. BWA Y v 7 8 HIFERIKY -

KFBeEEE L TT I YNR EHAEMICA % 72, BB iia‘nﬁ% 1‘%@1&%@@%4*1%

RIZA-729 A CEHBREL OHFOAEIZ L > T 1 EUNIZ MIGIZHEA L7220y, D
WINRTH Y, HBARBREDOL ONE D%, %ﬁxsﬁyﬂ) 19 %EP 11 ZDHEFELTH
HIEE YNR BHHBEMICEH SN TBY, REYHIARBODRVAY v 79557.9% & 5T
Wiz,

O G R AR ED 15 4 (55.6%) 1K LREER B E 11 4 (40.7%) L FEHGE 14 (3.7%)
OIFMHE L HFIL 12 4 (44.4%) Tholz (M-7)c F/2, BHALTEDH L 14 Z5HET,
THERTHIREZ 1 ZDATH S, W2 UL YNR FHBEEOZ ¥ v 7 IZHco R E
WBRIEDEEDES TV, YNRIZERPOLFEEL TR EAERPOARZE [HRE] L LT
OB NEEZ SN D,

O RAEMEPLEZEZTHURTH 505, K%K - REED 194 (704%) EEBEINICZ L,

R, BRE, BE BREE (UT, #EELBEHRT2) oRICH2 21042505138,

EHEBHOME L RoTwD (M-8), —7, ﬁiéﬂ*ﬁ%ﬁéﬁ% AR X AR, B, E%

HALEEMET LAY v 7% [Hbk - FRBIR) 10, #R%EERLAb0% [HA%] 1
5 %
60— —60
50— —50
40— —40
iF- 3
A #

30—

20—

10—

A A%
B—6 A% 70O8E LM (2012 SEFHAR)
Fig.6 Age and gender composition of staff (2012 survey)
W RBR o T — 5 L) 7EK

Note: Based on data from the General Affairs Section
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KEb BEEMA C2ER L 0k TMBRR] I, BREH SKRER 2 CoERING# % [E
SRR 12, T LCES, Bk EARREXE L BRE &2 b5 2 Do 5 % 1
MedTH25y 7% [ZTOf] [2Teddb e, MWHMHRELDOBDTAROMHR, ERHEMRELR
DEFEDVEROEZRZ R EHRM - ARBERIEEEDIRF2E50TEY, &8 (R) Ok - F
MR EHBKRBEROELTHL (M-9),

) FHE

BICHBRRZZ LI TFRICEH LTI, HFHRLERR[OBLIIITEEIIR > TWD, BEF
EAY Y 7ERPRBFERHIIHY, WEBESLAY v 7 OMANEELZ SN ITEIF OB BT R 2
LL%nd, EHROBHERIIZHKT, RICUTO4O95%5-5T02 (H-10),
OBEWBFED» b OREMANE (FHEE) © EA S ERARKEEIERSNTEY, &
k2 T 2 B 5 VI NCBIF PR SB35 SN b, EEFIEZ OB NI
4.35 Jj ha OEREAIMIGE SN E A L T2 728 2007 4E20 & HAE ARl Bl 4 % g 4
BOff 520, HEHRO—FRELMITE 2o TV 5, o BHAMT Y7 ) ORBI4&ILE~ -
5L 2007 4E 1 120 JC /ha 725 7225 2012 4E 121 300 JC /ha F T LAY Tz, WEREHER O &
Kb (https://spc.jst.go.jp/statistics/stats2009/index.html ; https:/spc.jst.go.jp/statistics/stats2010/index.html ;
https://spc.jst.go.jp/statistics/stats2011/index.html ; https://spc.jst.go.jp/statistics/stats2012/index.html ;
https://spe.jst.go.jp/statistics/stats2013/index.html) (2 & % & 2007 4£% 100 & L7z 2013 SEDH L&
MiEEUE T E 4R T 1175, AT 1195 TH Y, #WEo EARN250% THH I LeE R

BYEFARR aiErAIER B ORERER DEEER
6 - N=27

#
EU
M-7 # (R) Moy 7o
Fig.7 Origin of staff by section and bureau
HERBEROT— % L 201245 v 7O S HAIC & D0 KEEM S A IIIGEE, JLxt,
Bevh, e, WAL, IR, AR A D,

Note: Based on data from the General Affairs Section and interviews with staff in 2012. Includes staff

from Harbin, Beijing, Shaanxi, Henan, Hubei, Hunan and Guangdong.

BRI MR, 144, 1-32 (2021)
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5 LB D ERIN 2 UL LB E o T W2 Bl b,
@FEIZEWED S DOMOIUA © HEH AL 2 S RERACH K A 7 LA & %, St
CEHRORERZEICHTHEMNE 2O OFEEIIL U TABHICTFENR S SN D, ERH
ZEHRKE VDN A H > T, 2011 FUBFIEZFHICRKESWERR L 2o Twb,
OftFF 7 ey = 7 M FEARRORENEERIAR AN T e Y 2 7 METEEZER L, Ed S
WITABHFICHGE R T, BEICEETIUSHIC IR ENTL D00, FWF LRI, TR
TR CBHL N E v,
@ NGO »* 5 DZfF4: : Kadoorie Farm and Botanic Garden (LLF, KFBG ) & BRMEF IS
3% NGO T, A HFWEIIH S0 YNRFKHHFED D DR FEFAENDSN % E, YNR HA Y —
FEBHINLEDY o TEe Z L THBEMROBMELMEEANERGEDOD & TEAF
AERICIRE L T b KFBG 2 5 IIMRFEXICFEFMN S LIbITE Y, EICEHEHER
FHERANDEEZHUE I > TV 525, SHIIELH-> TWbo BEOMIZH + 70— FEOMER
B BEMOFM T o T B,

—Ji, HHROFELVIHIEL TOHAIZR %,
OEH/AY v 7 L EREOES  WHEIFDOZ ¥ v 7 IIZARKE LY O3 TR 420
LEEV LM ENG, ERHOBELFA UL FEL LM END D, A5 v 7R#MRB DO ANED
B & #EREHOE SO LRI X ) BEIZELHINL TWw b,
@R - BT A4 & ABUFD O OB E N &TH 5. TR HHERA
LY OFEE, BMEA LT EA, YNREHFIZIEMZ2 2T TeMATOL &% L7z, 2010
DB 212N TRERTHE 25> TV B D203 LRI LT 2 Bk 3 552 Wiz,

BRRFfR sXF O@EFERF-EKX-#

6_
5,
4,
At 3
2_
1
O' T T T T
% P S U«
¥ LY. A &
& &

B-8 B () WA v 705

Fig.8 Educational record of staff by section and bureau

FRBROT =5 L 20124EDRY v TAOREHY) EICL S,

Note: Based on data from the General Affairs Section and interviews with staff in 2012.
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B IIRIFIZHAIT 5,
QRIMAE S - HIEI LD L SNBBK, WK, HHERIE L Vo GBI 072D D& 4
ERERMI S, O FEIND, T2, BHAFKERNED—IHTH S YNR AT AL &1
A OB TR > S HEHEEDVRT S N5,
OF IS PR, BmEA, MBS 2 CEHRHOEE ICET 2T YNR DKL
ABOFEAGIRICH TEE S nzd [TRAE] EWHHATRH LT 52 L1245, T,
WroHERezdge Lz [(HMREE 7T Y =7 ] SIS TE 2 E41E KFBG 70 5 OFM 47217
Th BN, 1T AL KFBG » 5 OHMROMEF-FRBIHECRL §720, AL 20 REERIC [F
B L WO HB TR ELTWA,
ORFEIE T e Yy b ERICEENIE T e Y 2 7 POBEIE - B SOENEE M
D EDEH1E, FHRICIZWLODOBEEEHLDH 5720 YNR OFFZFIH L2280 L 55
7y MEGE R EORFIRENIIT > T ARWD, ZRTHRETIRIRTIC R > T v, FHFO
EAIITZEE L TB Y FPRIZE AN 2 H - 720 F72 2013 FFISHTEEIKR T L727:
W, DRIIEED X hEHELR PR kb LEZ LN,
—J, TNEOEEINERD S 2T & 2EAEEIED ) TEEDOHBEITOWTORIEMwL <,
HRE# 7T Y 27 bR EHRARERROERICET 2BSEIAL LT b, F72, AMEES

mARAE - BARBALR StERT eBRBER oEEMR ofd
- N=27

6

5 4

4 4

K-9 F# UR) BZ% 7 ORIGHE

Fig.9 Majoring areas of staff by section and bureau

ERBROT =5 L 2012EDNRY v TAORER) WAL 2, [HM - BRBR]
DHBUIOWTITEF LB BIFR, LY, RY, BAREXEH tav—)Xakl,
M%) 320 F FHAFPEROL, [ESEHR] OFLUIO W TS HHEL, S5 [
BRG] OBZIIOWTIEAFE, #FER, M) (ZI3ER &), EEOHINDH 5,
Note: Based on data from the General Affairs Section and interviews with staff in 2012. "Forest/
Natural Relations" majors include wildlife relations, ecology, agriculture, nature reserve
management and ecotourism. "Sociology" contains only sociology majors, "Police-related"
majors include Forest Police and Police, "Finance-related" majors are in accounting and
economic management and "Other" majors are in national language, power and beauty.

BRI MR, 144, 1-32 (2021)
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AEy TNOFFBNEL EICETAERHESE BN Y, BENHOLRRMEEY % 2 /2RI
FIEEATE > TV 5B E WD E 5 %2570,
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Fig.10 Budget of the YingGeLing Nature Reserve (YNR) Management Bureau

T MR O AR DO MBI FIT X 2 R ISR I3 B OB O WHEHE 4% 0T,
HHROEE, —BoBRRERSE, A% v 78RR T2 2 L IERETH ) PRI
WIC 5, T72, MONAIIEEIZARIERD L ORARAERLE KT A7 LA, S &
HHERARORESE: &, ZOkA2 OTFLEIE U TREMW 2 >EH OB SN H YT S,

Note: Based on the financial reports of the Finance Section for each fiscal year. In particular, public
benefit forest subsidies are dedicated funds with very limited uses, so it is difficult to use them for the
operation of the Management Bureau, some nature conservation operations, staff training, etc. In addition,
other income mainly comes from provincial forestry departments, for items such as vegetation surveys,
purchase of fire prevention system equipment and construction of branch offices and management office

headquarters, depending on occasional and dedicated funds.
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4) BRARERRDOERE
(a) EELRFEHLIIOVT

AFTIE YNR O 7TE (F) @9 BB HRMEER 24 L w5 ER, S ER
BHAEGeRE, BR o 4 B JR) % [WRAEFBM L, 15pati el MR, %o 3 #F % [ ]
LMY 5o

B XY RAORRE, BAEZM O 48 JF) ZBHECIH I BRISEN E D355 0o 7. R
FHIEFICIIA~ORBFNH S 2 L3S, ik L CEMRE O & RBIZER % #ih L
FIEHE IR EMHE, AAREZ R T 27-0ICBIBICELVERE 2 % 4 O¥EBICIRiET
52X D MMOMRETRM 2 i L T b BRI RMINELZ LT 2 P EELEHTH
D, BRESE OGP EEROWNI 2 PSSR ROEHZILIR L, #ETLOTHRE
EHREELY IR L T b, BEEHFIHICERORIEEZHEML, T2, HWOCERE YNR
HEHE DO NG TV EBNT L2 EDTELEETH D FHERERNIEREOIIREZT THR
AT L =) V7 RERT S LR, BN 5 EREORFMMRE LNVT v T$5I LT,
XD BEREREOBRELEL b, 72, BRI ERMOE=5Y) V7D
7o DTN RIS A T2 RE L TWAHY, BICHEZROBEMER e shs22dd
b0 THIRHER L BERIFICL o THBEREMEFIME 2 5720, CREFOFAREIFFIH H] R
DIOD 1 DOFEIZE o Tz,

—J5, WETPNE HRBGEOIIMGIC D 2 & 037 £, BICHRAEIRM 2% E AR ORI 5 & IER S
WD DI2DDNR— % T 5, [HHBMENIHMIFEHRoOM, B (B) OB IUEEH LEE
WIS U CHU BRI R T AR i 2 LMot (F) ~OHR— b &7 F72, FIEIRIFRE L&D
FOBG TONEFEOMF LT o MEHRE FHHFHIZNENREX AR OWMH & HEohH
Ol LT O L BRI R RO R SR BEANOY R — 21T o TV,

(b) MR S 12 $FE3EY 72 R RE

B, AREEZEGASY vy 7EHONBE» LBED YNR ICBT 2 HAREXEMO [N
AL (£-3)e 22T, V—F—JHLMNBEITONIRE - BIRELEF (8) OFE -
BIRHEAE 124 (LT, HEZERHFT L) 12, BREETHELORBREDS L, 2009 4E12
A SN T 2010 FFITFRHRICAME L2 RERBR | RZ2 RSO 12 4413 2007 FFEHFHREHE S
NP SEBELTELIENSL OB I DD YNR OFHIFHELVEEZSNDL (R
OHFIE 2012 FEO TG ETONBERE ISV TWE) . L7225 TLUF QBN CIE S EIC N
UCCHEMLEE BB OBRZ5 T TREINT 22 2129 %,

¥, —FLEADPBE T ONZDIZERBEICOWTTH S, EREITTHE D HRGHEXE
B W RO BI OR#EIIH725 A Y )N—Th b, YNR TIREHBEOTTE2BIH
DOFAERDPSEMR L TE ) HEROSETICH 2 DR ER P EEERE 2 EB T 5 2 134 <,
6 DO DRHER OTFEDO T CHMBEZFHT L2 LR -oTw5 (K-3), #EXREO¥EBD
RELREH ORI X, HE O X LREAE A ORI 7 & H#K B HEORIEIIATETH Y, T
72, BUTOEMOFERICHED S 5 - DEEVITEMPTEBNORELR LI 242 L, ik
BOEHIZOWTIEMENYPS (RIS Tw5 (£-3),

FO—HT, 2L OBEMLEIEMRBOBERITEA LT 5, BT bN L0545 & ARl
WCERINLBANRRLE=S Y VI ~OBNMSHERBORBRICAHR L SNTWD A, HEE0
WA EWH OB R KHDORL Y 7, B — FORFBOL T L o2 0T THY, [H
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F-3 BETRROARGEX (YNR) FHHBEM AR (5) 25 oML (N=27)
Table3 Problems submitted from each section and bureau of the management organization of the YingGeLing Nature
Reserve (YNR) (N =27)

% 58 #
- 7 = £ W B *= H
B OUR) »bHRE S BES I 212 BB B K
B i A % {0 # B %
E & =3 e &
3(3) 52 31 2(1) | 3() | 3(1)  3(2) | 5(D)
RER
FE AR B o i 3(3) | 3(2) 1 1(1) 1 (1) 2@ | 3
EHRE~OBEBERT & EH» 2 2(2) | 5(2) 2 L 1(1) 3(1)
AR B R AL 2(2) | 32 1) 1) 1@ | o2 1
EHRE~DBE O S 1 | 2(n 2 1 1(1) 1(1)
KL T HERE L 22 3(3) | 2(1) 1 1(1) | 1)
EHNERER - 1(1)
BERHBEFR
BEREBOHE LS R~DEM 1(1) 1 3 | 1 1 2(1) | 1) 1
—EOTE Y =7 b ORI 3(1) 1(1) 1
FEREHEEED G E~DLERM 1@ 1 | 3 1(1) 1
FERT — 2 ER BN D 1(1)
B R
EYERRETE 2(2) 11 | 2() 1(1)
SR & D IR 2 1(1) 11 | 2D
T — X DIBEREN D 1(1)
HRBAR
T — Z B DEN 1w | 1 1
TS BIIHESE S 1(1)
T IR ERORE 2(1)
iR g el
& S i IR oo R RE 2(2) 2 1 1 2@ | 1
Bt B 16 E O R E 2(2) 3(1) 1 1(1) | 3(2)
W
BREIZTED (1) | 20 2 1(1) 2 3(2) 1
BIEER
RULFHIT & FH o R 1

E20124EDOR Y Y TANOBMESWY L L 20 BTFEME LAY v 7O, FHRNETTHEE O N
T HERE L FHESZR R 2012 FR A THREZ O TH S OTLEIZ VR T2, Whovy
SIELTWAMIC Lo TERMT2MELZ T,

Note: Based on interviews with staff in 2012. The numbers are the number of responding staff, and the number in
parentheses is the number of responsible persons. As of 2012, the Director of the Management Bureau and the Director

of the Forest Police Bureau have dual roles.
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RS FICERT A HAGRIZIZE A CHHBETRIEbA TV 2] 2 & RIS Lz,
HHREORHIZOWTIE, BREAREISEICORMZRE L) 2T, [THRRECHET
TEHAEPAR L TB ) T HERIZHREEXICOWTEHBSA L LTS ] 2 &, [Hheki
TLAER Z MR BIZEA L2y, 1 SIXAARRERXIIH L THEE R > TR0k B 106
LTI W] Z &2 MR AT 720 2012 SEFIARE 2T 206 ADOFEMEAIEH ST iza8
2007 EICHEMBEEM 2 A% — P LTH 5 2012 4 £ TO SAERIZHTH: R & AR 205 D
FETICH 2 & T Bk L7725 26 44, RIEATAD S - TRIE SN #EKRER 6 b o7k
WHZLTHY, HRELRERBEEZIE - BHL T Z LML E2Wik->Tw 5,

FIRHEER T, VWE F TOMTLHERNOEERFTIEEOFEREBLOFRS -2 &,
A5y TONEB P %L, [HETOLHIZIER 2 FIEDSPA L V2 O EBRE & LT
HDTLLZRV] RELWHIBEHOTEH A% L, WHIZIT-> T RARICED 5 AR %
MO DH o720 29 LRI T CHEEEHIHIIE O 0O E TEMINDICL LTS
72OZ ORI T IR S T, BEEEOHRITHTEV I EPERYERZTTIE %
B D) 2oL BHINTN 5FTELONERL LT 72 RE#E 7Y 2 7 b
WOV TIZRMOREERASL < (B - A8, 2019), T/, #cERISHLTED &) REEZ I
LREPANOFBERDHEINTBY, BEEABFHOBEMLEIHICHERNOIFL D L7200
HRFT— 7 Ol L2 BEEL¥EHTHL LIEMT 0L, B2 HOZLEZE L SELEH
TwWwiz,

BHgffgedt <k, Rk UF) 2252 OFEH»E T 2 R & BEEEFNCHTERID R
Mol LAL, AMARRAFARDERNTE=YY) Y 7OTF— 7 MHPBENTWEZ L, F
72, AEHFIIZERE R R KR & DI A 7 { BRI B LB 2 AW E IR O IR A AT
Fhwa enl, HRREXOEIICE > CTEER RN 2 EBEIHEA TV R WERIFESE
Bozsy 7AH»HH) —F—E»0 b MENE LTRBIhTwis,

R T HICHEROIFEHAASE L CTHB ) HREIROELFI DL 565 5 Ml & ZFE O LR A
T TE RV &R RBFEICET TV,

WM O BRI OV TUL, HHRBEMFCIFERA Y vy 7HLD, £FE 5> TELERLT—5
DMBEBANFARIZE YV ER TS Z L, WF (R) &EHE AT 2700z # - IR
T 5 ILMERTRONENM e EOME N T bz, WEBER TR FHEMAHOBIRA R L) 212
WHBHIES P20, ME (F) 2254  OFRGWABF LTz, SR CIZIFIC 2012 4
SHICEBIROFIERY v 7 ESPRBUED S [HEFELUERRAGK] B2z shiz7zol2
WHRANE 2 &L E & 5 OMEE - SIS L, ZoIRo bl HHEROEE I 5%
DEBEZF L, SHICHEBHZTTEARMF (R) Kb Z20REIB LA TEEEED
BATOWIT SN2 LR EIZOWTOERIFT SN TWwW,

(c) BEPMIIeamd 2 M

bo b L DAYy 7HhLMBEIICZBTON-D TAM-ATARE] & [ PH E O A
KT 2R THD. WTIND YNREEHEO 2 7R (B) 23RS N TB Y, JHI AMAR]
WKCOWTREMREEHZEL 234D % v 7HHEEE LTV (F-4),

[AMAR ] (BT AWM e LCid, BER S AEzat 11805 [ AMEBRGIE] 2 FEH
SHEEL 134D [HMAORRDARREEAR] 2202, BEMELZTTCE R -HKEDL A
SORENIHE L TWARWEIRD D 2125 2 0b S5 o4 Eo7z0 O AN TETW»

BRI MR, 144, 1-32 (2021)
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E-4 WTHRARREX (YNR) HHBERH OR) JhdomE (N=27)
Table4 Common problems of the sections and bureaus of the management organization of the YingGeLing Nature
Reserve (YNR)

2 mooB M
. {5 s s W 5] o LS
; R = 2 # i 5 % % 52
B UR) MmoREs % F 5 7 it | g Je)
f% B B Bt
3(3) 5(2) 31 2(1) 31 31 3@ 51
AAA I 3(3) 4@ 21 21 31 21 3@ 4
PNZE 35S 22) 2(1) 1) 2) 1) 1 (1) 1
MAORTEROS R 1w 2 2 1 3w 4
AT 22) 2@ 2(1) 2 1(1) 1) 31 31
A TR D A 3(3) 4@ 31 2(1) 1) 21 32 1)
BERE 3(3) 1) 3(D 1 11 2(1) 2(2)
BT E OWAARE 0 20 1 11 11 1
Mo (¥ B & o4 2(2) 31 31 1) 2@ 1 3

T 20124EDR 8 Y TNOHEWY WAL 2o BFEME LAY v 7ONE, FHRNETTHEE O N
THEL EHRE L FWEER R 2012 FR TR A O T OBV TW 255, WihoLr
SIEELTWARICE o TEIT 2 MEL X T2,

Note: Based on interviews with staff in 2012. The numbers are the number of responding staff, and the number in
parentheses is the number of responsible persons. As of 2012, the Director of the Management Bureau and the Director

of the Forest Police Bureau have dual roles.

HTWIEEMEHRL WS, 72, MBICEBREICHT S [AFAL] oMELREIATHY, |
L8 10 %% & 16 ADSER L Tz,

FRHHEICOWTE, BIEAEEZEL 947 MED ) L LTBY, HARFERXZEDBR
P ORBFAE  EOMH TR h 72 2 BAREEHETHA /- TONTWARNI L 2L L DHE
EAPMERL T b, FICEREER CIEERE P FHET MO RN % BEMICRF vz, &'
FHEDPOIE [FHETUDPAESR] L) L) I VBB LERYNS , —RBE» 51 [
I |, TSR |, [THERBIE ], [ — e 242t ], [F—2Fm ], [HEEEEE] 2 &
¥ O BN R MEIF T Tz, HEOAMAEETAAFAEL TS L) BiRE
PRy v 7%, ANBBEWE LAHORS, AR — YA LRGERBEO TR~ &
DOEHRHH TV,

BREIIOWVTIRAFERE LT HBbN L HEMRERT ERFME T 27 P2 RELEHO
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WA Lo TEBZIT) AR 2L 5 20RDIF LA LD, BEREPEEOMEHHIRZ
PRI CO 2 SR BB CIIRB 2B ESHHOAMEZS ZMEICLTWE—k T,
BRIBOA Y v 7 ORPMEEE LTI L 2o 725N TH %,

WIZ, ERRERR O ERIIIHITTBF O 25 2 E5EF Ly, R TR R #
HERDHIEZ D o THHBIFEDF VD H Y, BEMIIH BT E OWIIAARL T 5
CEB/MEEL LTETFON T, EnEROEFRFANOHBEAN L § &5 2 & Mot
EROGFEFHAAHARRHED B L THB Y @ELE e AR AN > T ARG 2 B L Tw
5 Z L RRMBEH M OFMED S —HIRE £ T OB PRI MIIET 72, HTBUF R e R
EWbDIENL VD, MIFSERBRPESOMAFITRESEBL VLI L RHKLT
WheEEZLNL,

(5) BRAREEBNOFTMMEE SHEDODERFRENDE 2

(a) BEAEO RO SR~ 0 BT ifl

YNR EHHERS SN E T MATE - ARREREICOVWTHEB L2 25, RO 1 7
AR SN2ED ) O NEBLE 1 52 R 26 8D A v 7006 AR BRI Sz,
9, (L] EECFHELZDIR 18/ TH Y, 4F THEMiL TE 7z YNR O HIRPREE R 120
LTRYy 7B ETELFHIELTWAE EnZ S (F-5).

BVl & L TR S Rz013FEIS,
O#EMRE O HEN 2 RHOBITCHEMBOER, F—CRME, WAL 707V h X G EkiKO%
B 7 & RERK L BRI B 00 3% AT
@EFAT DT | D DFEATIZ X 5 BT % L 2R O
B FEBSIN =2 B L BE O B4 7 LA B O B HE 1) I
OHRBRERERLHEDWOT=5) 7, HEWHEOT R % ERAIEE O 5
®HITHR & DRI R MRS S O HARENOSMAHIM L 722 & % EHITERNOE
R¥E O RE
ORKEOERE R X 5 cER~OFIEEIC

F-5 HARERE~DORZ Y v 7 Ol

Table5 Staff evaluation of nature conservation measures
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HEMREE R 9 9 2 3
EERFA OS] EHED 7 4 2 4
(e Iolok:¢:: 6 2 6 5
%f&&«@ﬂﬁﬁﬁ(%%é@ 4 3

HTEERSNODELRZEICONT 4 2 1 1
(2 4 2 1
il 1 2 2 3

201240 v TAOBER Y FAEIZ L B,
Note: Based on interviews with staff in 2012.
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Fig.11 Staff opinions on nature conservation measures in the future
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Note: Based on interviews with staff in 2012.
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Fig.12 Reasons why staff considered employment in the management of the YingGeLing Nature
Reserve (YNR)
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Note: Based on interviews with staff in 2012.
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F—6 WEEARMEKX (YNR) HHEEHZ & v 7 g
Table6 Impressions of the staff of the management organization of the YingGeLing Nature Reserve (YNR)

1 BiEE — IR
(N=12) (N=15)
i J&
Bk BT L, frRic b o
LT EREY
HFIIRICA -T2 1
_____________ A e
ANt

I H IR ANE ] TE e
AAFIEAEE T D Z LML
TE BN O HHRT DR
HHFEOFRMRNEL 220 4572 R RE L 720
PRSI I3 & CHIIBREIC 22 0 )T T D
W I2012EDORY v 7O S REICL 50 BFIITHHICEZ 2 ABERT,

Note: Based on interviews with staff in 2012. The numbers indicate the number of staff who answered the item.
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Table7 Staff opinions on capacity training

B U= Bl HILA
E T B i B
T R & F B M OB B = 15
= B & B B OB B = £ ﬁ
B BB ® M B O OB H g
é F I S )
3 5 3 2 3 3 3 5 12 15
HFEICHNERLD
BEHEE T 3 3 2 1 2 3 1 10 5
PREEHF 2 1 1 2 3 1 2 9 3
A 3 1 1 5 3 7
TSk 1 1 3 1 3 3
FER~OTE 1 1 1 1
ft, 1 2 2 1 4
T HHHE
MREEF R BT 1 3 3 2 2 1 2 2 7 9
Egilak 3 2 2 1 1 1 6 4
B 1 3 4
ft 1 1 3 2 4 3

2012 EDOARY v TAOMERY WAICL 2,
Note: Based on interviews with staff in 2012
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Abstract

In China, nature reserves have been designated with top-down management in order to protect nature.
In Hainan Province, nature reserves have been created to protect valuable native tropical forests. One
of them, the YingGeLing Nature Reserve, is home to many indigenous peoples and the forests they
traditionally use. The implementation of a strict nature conservation administration is a source of conflict.
In this research, we interviewed the staft who are working in the YingGeLing Nature Reserve and analyzed
related data to clarify the present situation and the problems of the current management system of the
nature reserve with a view to considering future measures. The results showed that, in the YingGeLing
Nature Reserve, "manpower shortages" and "human resources shortages" are notable. The background is (1)
there are severe restrictions and less flexibility on budget use and (2) there is insufficient experience in the
management agency staff. For the management organization of YingGeLing Nature Reserve, "development
of human resources" and "coordination within the organization" are important as well as "improvement of

employment conditions."
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