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Organizational Transformation Process for Institutional-wide Internationalization:

A Case Study of International Office at a National University in Japan

Ayako EI, Kenzaburo SHIBATA, Ayako TSUKADA,
Shinji DOI, Yoko HIRAT and Akiko MOROZUMI

This paper presents the transformation and development of international departments in Japanese national universities in line with

the rapid internationalization development in recent years. The roles and qualities of the diversified staff in international departments

will also be clarified. From the transition over the past 17 years for the case study school, international affairs have gradually reallocated

from international departments to other departments. This happened after a period in which international affairs were centralized in the

international department because international affairs increased rapidly. However, after the adoption of the Top Global University Project

(SGU project), the size and content of the international department itself have been downsized. On the other hand, the international

department has been positioned to play more important role in promoting institutional-wide internationalization. What is required of

international department staff in the context of the changes in the international department? They are expected to have the expertise as

individuals and as an organization. This section will clarify what roles and abilities are required of each permanent and contract employee

working in the international department.
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