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Early Mover Advantage Latecomer Advantage
Market Switching cost Changes in consumer tastes
- Consumer loyalty Changes in technologies
- Uncertainty
- Transaction cost
- Formal contracts
Competition Preemption Free-rider effects
- Input factors - Consumer education
- Production capacity - Information spillover
- Market-size opportunities - Skipping trials and errors
The Firm Learning by doing Enhanced level of information
- Technological leadership -Resourcefulness
- Learning curve effect -Shared experience or assets
- Overcoming market
complexities
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