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The Mechanism of Decision-Making Process in Public

Libraries

—A Questionnaire Survey to Six Prefectures—
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This paper discusses the characteristics of the decision-making process in the public libraries.
We investigated the style of decision-making and the adoption process of the programs which were
recently adopted. The results revealed that almost half the number of public libraries did not
conduct scheduled staff meetings. Many librarians thought that libraries followed a bottom-up
decision-making system. Although librarians presented many new programs, stakeholders outside
the libraries rarely contributed to the decision-making process. Many ideas for programs were
presented by librarians (not library directors), and the library director decided whether or not to

adopt them.
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