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Characteristics of Innovation Adoption in Libraries:
A Case Study of the Libraries in Saitama Prefecture
Naoki MATSUMOTO

t Graduate School of Education, the University of Tokyo

This paper describes a study on the innovation adoption processes at municipal libraries in
Saitama Prefecture. In particular, the study examined the following three aspects: situations
wherein the librarians noticed problems, conditions in which the innovations were adopted, and
relationship between the decision-making processes and the characteristics of the innovations. The
result revealed that many actors, including citizens and librarians, suggested the innovations. In
most cases, the library directors decided to handle the problems themselves and adopted the inno-
vations without engaging in formal decision-making procedures such as meetings. The result also
revealed strong correlations between how the issues were perceived and the existence of similar

innovations.

Keyword: Public Library, Library Volunteer, Library Service for the Handicapped, Business Infor-
mation Service
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