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Itis a generaトtendencyintheprocessofdualisticeconomicdevelopment  
that the hierarchicalinternalorganization has emergedintheformofメrm  
in the madern sector while the traditional sector has bcen dominated by 

the st印Cturelesslabor market．   

Growth of the modern sectoris usually realized throughthedifEusiono董  

capitalintensivemodern technology・The mostimportant characteristics  
of such moderntechnologyis that operatingit requlreS the specific skill  

particulary attached toit・Such speci丘c skjl】can be acquired gradua11y  

bylaborers only throughlearning by working・Thereforeitis very difh－  
cult，Or SOmetimesimpossible，for the enterprlSeS tO 負nd thelaborers  

having thequalified skillintheexternallabormarket・Thetransactioncost  
ofreplacingone employee for the anotheris very high・Due to such a  
reason．the modern sector should establish theinternalorganizationin  

which the skill required for operating the technology can be accumulated 

internally・Thisinternalorganizationis opened to the outisdeonlyatthe  
portsofentryand exit，and characterizedastheinternalpromotionofthe  

members within theinner job－ladder・   

On the contrary，the skillrequiredin the traditionalsectoris more  

simple・Sometimesthe specificskillisnotrequired，OreVenifsuchspecific  

skillis requiredit can be acquiredin the short－run trainlng SuQh as the  

apprenticeship・The transaction cost of replaclng One emPloyee for the  

anotheris almost negligible，becauseitis very easy tofind the necessary  

laborersin the externalmarket・Therefore thesequentialspotcontracting  
dominates thelabor marketin the traditionalsector．This type oflabor  

marketis the structurelesslabor market de丘ned by thelabor－eCOnOmists・  

In thelight of such a generaltendency，thecrucialissueregardingdua－   
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1istic developmentin Southeast Asian countriesis whether or not the  

internalorganization can be formulated smoothly・As regards thisissue，  

the author have the hypothesis thatJif the pattern of traditionalsocial  

Organizationis not so heterogenous to the hierarchicalpatterninvolvedin  

theinterna・lorganization，theorganizationsuchasthejirmcanbesmoothly  

established・Ontheotherhand，ifthetraditionalpatternissoheterogenous  

to the hierarchicalpattren，formulation of theメrm might be deniedin  

Southeast Asia，．   

This paper tried to observe the formulation process of the internal 

Organizationin Thailand within the author，s above－mentioned hypothesis・  

The traditionalsocialorganizationin Thailand has been formulated basi－  

Cal1y upon the dyadic relationships・Within such aloosely－StruCtured  
SOCiety－a11the organizations are formulatedinformally as the cniourag8  

in which each participant contributes and receives on a voluntary basis・  

Eventhough this entouYageis characterized as aninformalhierarchy，itis  

quite difEerent from the formalhierarchyinvoIvedin theinternalorgani－  

Zation such as the Prm・In other words the hierarchyin theinternal  
Organization can not be perceived to belegitimatebythetraditionalnorm  

inThailand・In this senceit can be said that theinternalorganization  
in Thailandis now at the crossroads，either to theine伍cient organization  

dominated by the traditionalnorm ortothee臨cientorganizationrealizing  
the economic rationality．   




