BENFE I AT HADERS BT

—RER E BB RR RO NF 2 B I—

EESCERTE o — A

n

& B

Establishing teachers’ personnel management system:

Analyzing personnel exchanges between prefectural schools and boards of education

Yasuhiko KAWAKAMI

This paper clarifies the process in which the personnel exchanges between prefectural schools and boards of

education are established, on the topic of Shimane Prefecture and Shizuoka Prefecture.

In the former researches on teacher personnel affairs, only the relation between personnel exchange and pro-

motion to the managerial position were pointed out. However, about the process until this relation is established

as a career pattern, verification works were inadequate. By the investigation of this paper, the process that per-

sonnel exchanges were related with promotions to the managerial position of schools became clear.

It was discovered that personnel exchanges were established as one of the personnel management systems of

teachers by using two strategies.

change earlier than inexperienced teachers.

One is the strategy of promoting the teachers who experienced personnel ex-

Another is the strategy of promoting the teachers who experienced

personnel exchange more mostly than the teachers who has not experienced. Although the latter was adopted

only with the time whose number of schools increases, since the former is employable over a long period of

time, its influence is more strong.
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