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(RES - JRRE 1991 ;% E®& 1991).

69



70

EZAN, BUHEDRBEHCASLE, I LBERIET X TRMA» D 7§
XEohteEftLTn<. REAaERIIMyLzsd~cddlEh, sk
RSB OMT L FEFIELZRA LY, @rDOEFCENEINLZY LT
Wh, FNEREEC, TREFEOBRBIC S T WE, b c REIBEHRCX
LR PRI N, BAICHBET A2 D LR ASBICENVATN TH SR
HbbHsb BE —HBBOBEMLDI D LEREIEFL TS, Thidilic
MK II 2 =25+ ZEDEEBROLIRERRORHEI ERE > T D,

RBE LA dEETIAfEIC S > e, —RBELETES T,
BRO,POBUHEAOHERIEILEV oL bNT, HHLHOIARDH DRI IK
BTHEE0NEN sz, BRIICHFOLHIZH > 2R~ RERIIMBKED ZD
FEFELBRINTCHTC, HEHEHMOBMIZIASFIHIN T, 29 LB
EECH BN <, MERDTEMEMED - 7 (58 EZRL 199D).

(3) EHEHERBEE

EMichiz - T, PEBHCHREREBUCL > TRESN - ABERETE
CHEARBFHENERIN Tz, BUOBRECRNETXTABRERE X
A2 ENTES. EELRBEL BOBELEINTHE =Xt d o 7%
BYDER N 2WEEIARERZHFI L TRAECERY —EX2RH#EL T
7.

UL, 1994 FELfgiCzb &, FEEM CHIHESERESEBAODEDREE
mEERE L EERERESEA N, BRECESICEAIERLE
L CeERERESE 5L 55010k, BRI EARWERRE, RO ManIE
Bk 2 L CEADEENERERZ ZNENTEL G5 (E B 199D, #®
SERRHIE L 2ERICHE, TR In T 5.

BEHEYRALE, BRICX2BEESOZH, plE, TRV BUEE
REaEI» D, HHRBESHMIVECE S HELBEERBH N X AL
T&7 (F e, # Ak 2000). Fk RESIECBLUL, Bk [E
CIEAE+HERE] SV O REFIESEE LR Rz, —HTHHH T



R A ASCHEER AR ST 16 55-78 2003

BRHEOHHRLCAEZEDHER, RERFORBEICIEKADDRALE
L -T, REDEFEREZLESTLIHERBEIEL CVE. 22T, B
HEDfREREY BT 2 REAFERBEHE,SEAINZ. 1999 4, FEHBMF
B T ERREAERESRS B, BEAZOETHARRE CERER
e L Tnd Gk B B ¥xX ZF BME 2002). FiZ, KFES
B EBRBENDEFEREBECEASEI N TN S,
THORELHRFE D, BAIGIEL R B0 TFIZER ) EEA
BT HIC L - T, KELSBL LTINS, GHAREBEMAER T BSLF
L SEDOFHERIBRAINTEY, BRIESCEULARDER L EMEN
T, ZHEOAEEREOWIUIAK AN, LrLkss, BidEo+T, &
EBHAFIRBRAZERT DI D L, KHIZE > T D AFILBRER
BRENEDONAZELWZI TS, Lrb—HMOBEMLTEIX EAETOD
ETICX- CEBMEEBENTE 2R, FRAAELRSOTELICE RSN 2-
Tnd, Zohbde, THoOREH FLEILLV -—BRIRHEBEE 2T
. —HT, BUEZEBEHSORTESREARL, BAFEDHA(LEH
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The Transformation of Work Unit System in China:

Its Implication to Individual Daily Life and Urban Spatial Restructuring

Yan-wei CHAI*Zhi-lin LIU**

The reform of work unit (Danwei) system since 1980s has substantially influenced
spatial structure as well as people’s life style in urban China. How to understand the great
transformation of work unit system is very important to disentangle the socio-economic
restructuring processes of Chinese cities. In this paper, we explained the origin, function
and transformation of work unit system through literature study and enterprise interview,
then we analyze the implication of work unit system reform, as one aspect of institutional
changes in China, to people’s daily life and urban spatial structure.

There has been increasing interests in work unit system and its transformation. The
earliest work came from sociological perspective, which has focused on such topics as the
origin of work unit and its political-economic background, its organizational structures
and power balance, multiple functions of a typical work unit, as well as the dependence of
individuals to the work unit. In other words, sociologists pay more attention on the mecha-
nism of work unit system, especially the control and dependence among the state, work
unit and individual. Geographers, however, first noticed the role of work unit system
through their studies on the urban spatial restructuring. Work unit system and its reform
are regarded as the main constraints as well as impetus of the transformation of urban land
use and social space. However, up to the present, many studies still remained rather
descriptive. In this paper, we present a comprehensive framework of work unit studies,
while arguing that geographers should and are able to combine the two approaches.

Work unit system is a series of institutions and systems of production organization and
social control based on work units, which includes two main systems: personnel adminis-
tration system and welfare system. The former includes authorized staff administration
system, employment system, wage system, and employee evaluation and training system.
The latter includes housing welfare system, collective consumption system, entertain-
ment welfare system, subsidy system, and social security welfare system. Thus, work unit
becomes the “cell” of urban society in China, which not only controls resource allocation
and production organization, but is responsible to the social control and social welfare. A
work unit is more of a “whole community” than merely a factory or a administrative orga-

nization.

* Department of City and Regional Planning, Peking University, P.R.China
** Deptartment of City and Regional Planning, Cornell University, USA
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Work unit system has experienced great transformation since the adoption of the re-
form and open policy. One fundamental change was the breakdown of the “whole commu-
nity” of Danwei. Market mechanism was introduced into social production sphere. The
organization of work units has gradually been marketized to meet the requirement of mar-
ket competition. Therefore, social welfare system was gradually separated from work units,
i.e. it has been socialized and marketized too. Work units are no longer responsible to the
provision of housing, health insurance or other items of social welfare.

The reform aimed at work unit system has been one main impetus of the transformation
of people’s life style and daily life space. Within work unit system, people not only work in
Danwei, live in the dwellings allocated as a type of welfare within the Danwei compound
(Dayuan). Thus, not only the social relationship, but also the daily life is constrained
within Danwei compound. Since the reform, however, individual’s dependence to Danwei
and work unit system has been weakened. With the breakdown of work unit system, urban
residents now have more freedom in choosing jobs and residence. Consequently, job
mobility and residential mobility both have been increasing. Home-work relationship has
also been greatly shifted, due to the relocation of job opportunities and residences, from
home-work proximity to increasingly long-distance commuting. Besides, people’s activity
space is becoming more and more extended from work unit compound (Dayuan). For
example, our empirical studies on individual shopping space and leisure space have reveal
the expansion and differentiation of residents’ daily activity spaces of urban China.

Urban morphology also experienced substantial restructuring process accompany with
the breakdown of work unit system. Urban expansion is now more generated and influ-
enced by urban redevelopment, the construction of industrial parks and residential com-
munities, contrary to the significance of the Danwei construction before the reform. Con-
sequently to the expansion and diversification of people’s commuting space, housing
search space, and activity space (such as shopping space and leisure space), major cities
in China has been facing substantial restructuring. In addition, there has been a more and
more apparent trend of urban socio-spatial stratification based on residential location.

In the end, we argue that work unit system, although weaken, is still an important factor,
to some extent, in urban China, which we call “the concealment of Danwei system”. In
some cities, residents still expect a “whole community” of Danwei, and Danwei is still the
main source of welfare of them. Therefore, work unit system, as well as its transformation
continues to be one main perspective of understanding urban China, which requires fur-

ther studies.





