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. Figurel
@ Lesson Study Cycle
2. Research Lesson
One planning team
member teaches
classroom lesson
while gther team
members collect data
on student thinking,
leaming, engagement,
behavior, etc.
1. Goal-Setting 3. Lesson Discussion
and Planning Share and analyze data
collected at research
Identity goals for lesson.
student learning and
long-term development. What is the evidence
that goals for student
Collaborativety plan learning and development
Instruction designed to were fostered?
bring to life these goals,
including a "research What improvernents to the
fesson” that will be lesson and to instruction
observed. more generally should be
considered?

4. Consolidation of
Leaming

If desired, refine and
re-teach the lesson and
study it again. Write report
that includes lesson pian,
student data, and reflections
on what was learned.

Figure 21
@ - 1 US Teacher Faces Pressure to Change

Teach for
understanding

Integrate
technology

Use
cooperative
leaming

Find sclence
units that align
with district

arriculumsoall '
state standards

Figure 3

@ Contray>:g Views of Professional Development*

¢ Begins with answer ¢ Begins with question

¢ Driven by outside “expert” ¢ Driven by participants

¢ Communication flow: * Communication flow:
trainer o  teachers among teachers

o Hierarchical relations * Reciprocal relations
between trainer & learners among learners

¢ Research informs practice ¢ Practice is research

*by Lynn Liptak

Figure 2
@ Teachers’ Activities to Improve Instruction

United States Japan

Find or write curriculum. Try to align it with standards (local, state, national).
Develop local nd across grad

. Plan lessons individuaily.

O Plan lessons collaboratively.

O Watch and discuss each other’s classroom lessons.

Figure 22
@ _ 2 Japanese Teachers Face Pressure to Change

Revision in National
-Course of Study

Today's students "\
watch alot of TVand
play compurter games. «
Atschool, they need to
take more initiative...

Let'sfocus
our lesson study
thisyearon
helping students
take initiative as
leamers and
form deep
friendships_.




