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1. Background and Objective

Satoyama are woodlands that have been used for coppice or agricultural purposes. However, as
social conditions have changed, satoyama have lost their economic value and are not maintained.
This lack of maintenance causes environmental problems. Recently corporations have started to
participate in activities to conserve satoyama in order to display corporate social responsibility
(CSR) to the public. It is important to promote activities of corporations as new movement of
satoyama conservation while the power of the volunteer groups has the limitation. In this context
many prefectures provide programs to support these activities. However, few studies have
investigated the situation of satoyama conservation activities by corporations. This study aims to
clarify the problems of assistance programs through an investigation of activities by corporations to

conserve satoyama.
2. Study area and Method

This study focuses on the Kanto region. In this region, there are various corporations and several
prefectural assistance programs, making it possible to investigate the relationship between actual
activities to conserve satoyama and prefectural support programs. This study has two objectives; 1)
investigate the contents of support programs 2) investigate the contents of activities to conserve
satoyama by corporations. Because corporations are not experts of activities, the contents of
support programs effect the situation of activities. Corporations’ purposes as organizations are
profits that there is a possibility to have characteristics on activities. This study uses policy research
and participant interviews as its main methods. Satoyama is defined as woodlands on plateaus and

corporations are defined as public stock companies. Tablel The contents of support programs

The year | Number of
of activity cases | Purpose of program
enactment| (by co.:%)

Satoyana
/Whole
Program activity site
(%)

(19.9005) | Headwater conservation (00/,]%%

Kanagawa Suigenrin(Headwater 1998
3. Result conservation forest) partner system
promote public 10/10

, 14

Chiba Corporation's forest system | 2002 | (1o ¢y | awareness of forest and| (1g00
: %)
forest management

3 — 1. The contents of support programs

4 sustain the multi- 3/3
(3:75%) function of satoyama (100%)

28 promote public 2/16
(16:68%) | awareness of forest (12%)

Chiba Satoyama conservation and
- 2003
promotion use ordinance

8 support programs by 6 prefectures have been —  cuma Forest manasementwith | 5005

corporation’s participation

. . Saitama Forest management 2006 44 promote public 5/25
enacted and 83 cases by corporations are carried support center (25:57%) | awareness of forest__ | (20%)
Tokyo Forest of corporation 2007 8 hay—fever 2/6
(kigyo—no-mori) (6:75%) countermeasures (33%)

with support programs (Table 1). One program,

5 promote public 1/1
(1:20%) awareness of forest (100%)

(3:1908) | forest revitalization (g{./‘z)

to conserve satoyama. Six years passed after the Tora — | wslemw - oo

Ibaraki Information announcement
2008
project of forest management

the Chiba Satoyama Ordinance, aims specifically = assua simisaseiorsst | 5000

revitalization) partner system
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ordinance had been enacted. However the number of activity cases under this ordinance is only
3.As for the contents of this ordinance, the Chiba Satoyama Ordinance promotes independent
activities of corporations. Activities to conserve satoyama can adopt several purpose and
methods. Therefore, in contrast to productive forests, it is difficult to determine the method of
satoyama conservation. If independent activities are not fit for corporations, it is possible that the

contents of the Chiba Satoyama Ordinance have some problems for corporations.

3 — 2. The contents of activities by corporations
3 — 2 — 1. The contents of activities
To clarify problems of program which conserve satoyama and support activities, this study
focuses on the Chiba Satoyama Odinance (a satoyama conservation program) through the
comparison with the Kanagawa Suigenrin support system (a headwater forest conservation
program in mountainous areas). As for the contents of activities under the Chiba Satoyama
Ordinance, corporations work more frequently than under the Kanagawa Suigenrin program
(Table 2) .Also, there are certain tendencies with the style of activities. Activities under the
Chiba Satoyama Ordinance are continually carried out with supports of citizen (landowner). On
the other hand, some activities under the Kanagawa Suigenrin program are only carried out
occasionally with supports of prefecture or NPO.

Table2 The contents of activities by corporations

the number of total frequency of activities L
rticipants / ) 4 2 y/ ) ol The contents of activities
Number of case] PArticipantsiperson/year. Svavear planing action
50<= | 100¢<= _ » _ _ fpref. S| .. pref. /| .. forest " facility
<50 100< | 200¢ | 200¢= 1 2-3 4-11 12<= oo | Stizen | o | citizen management education management] others
Chiba it LT
satoyama 0 1 1 1 1 0 1 1 0 3 0 3 - 8 observation e cultivation|
’ thinning, bamboo ) pass
(N=3) Jmanagement gardening
lanting,weeding . .

Kanagawa P ) _ installing .
suigen 2 5 5 0 4 7 0 1 9 0 8 0 _and brushing, nature _|pass, cleaning
(N=12) improvemnet observation hed craft

- cutting, thinning edge

3 — 2 — 2. Motivation of corporations on activities (Case study)

This study compares activities under the Chiba Satoyama Ordinance with those under the
Kanagawa Suigenrin system to identify the motivation of corporations. “Company A”
participates in the Satoyama Conservation Ordinance. This company conducts its activities one
day per month. Company A considers that its activities contribute to biodiversity conservation
and communication with local people. Company A hopes to promote individual employees’
knowledge of nature and coordinate skills between stakeholders through satoyama conservation.
“Company B” participates in the Kanagawa Suigenrin system. This company conducts its
activities 1-2 days per year. Company B hopes to promote its reputation to its employees and
society by mountainous forest conservation. This case study showed the different activity styles

and motivations of corporations on activities.

4. Summary
Activities by corporations under the Chiba Satoyama Ordinance are carried out with the different
styles and motivation compared with mountainous forest conservation. Local governments

should consider the characteristics of corporations from the view point of their motivations.
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