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TboughouttheproductionhistoryofEugeneO'Neill'splays,thedirectorJos6Quintero,s

1956renderingof乃eIcemanCbmethhasoftenbeenreferredtoasoneofthemostsignificant

events,inthe sense thatits critically acclaimed stagingwithねirly commercialsuccess

renewedbothnationalandworldwideinterestsin0,NeillasAmerica,sgreatestdramatist･It

isalsotruethatwiththissuccesstheCircleintheSquare,OfwhichQuinterowasoneofthe

COfbundersalongwithTeddMannandLeighConnel,VaultedfromapromlSlngOff-Broadway

COmpanythatjuststartedofftooneofthebestproftssionaltheatersinAmerica.

UntilEdwinJ.McDonoughpublishedQuinteroDirecLsOWeillin1991,however,nOOne

hadeverattemptedtodocumenttheworkingprocessofQuintero,sstagingofThekeman

Comedz･McDonough,WhohimselfperformedtwiceunderQuintero,sdir占ctioninthe1970s,

reconstruCtSinhisbookQuintero'sthirteenproductionsofO'Neill,bydrawinglargelyon

personalinterviewsandmemoirs.aswe11ascriticalreviews･Still,basicallyasourcebook,

QuinteroDirecLs OWeflldoes
notpassanyvaluejudgementsuch asexplainingwhya

particular productionwasasuccessorafailure,thoughMcDonoughmakes surethatthe

arrangementOfcompileddataspeaksfbritself･

Ontheotherhand,SOmeO,Neillscholarshavemadecommentsonthishistoricproduction

andundertakentheanalysisofthereason(S)fbrthesuccess.Oneoftheearliestspecimensis
¶avisBogard,sremarkin1972,WhereBogardattributesitssuccesstothechangeofthe

backdrop agalnStWhich the playwas produced,namely,the proliferation ofthe artistic

premisestheTheateroftheAbsurdadvocatedatthattime.

When乃eIcemanCbmethwasorlglnallyproducedin1946,itwaslittleunderstood,

despiteitssuccesd,estime･ItsrevivalinthesprlngOf1956,WhenitsrunOVerlapped

thatofthe血stproftssionalNewYorkproductionofSamuelBeckett'sI粕itingβr

Godot,WaSatriumphandstartedan0'Nei11renaissance.hthedecadebetweenthe

twoproductions,thephilosophicalshapeofmid-CenturyintellectuallifeintheUnited

Stateshadtakenform,andintheperSPeCtive ofwhatAmericantheatre-gOerS had

leamed ofSartre,CamusIand Genet,amOng Others,TheIceman Cbmeth,Which

O,Neillhadwrittenin1939,madecompletephilosophicsense･1
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hEugeneOWdll,NormandBerlinfollowsBogardinpointingoutthe,SWeeplnglmpaCtOf

Beckett,splay,Whil占heoffersotherinterpretationstoconsider:itssettinglnanarenaStage

anditsdistinctiveactingstyle.

Jos6Quintero's productionin1956,perfbrmed by anewlybrmed company,the

CircleintheSquare,lnaformerGreenwichVillagenightclubbeforeasmallaudience

Oftwohundred,begantheO'Neiurevival,threeyearsafterO'Neill'sdeath･Ithad

the10ngeStrunOfanyO,Neillplayever,565perfbrmances･OnecanonlyspeCulate

astd`whytheplaywassosuccessfulthistime.Perhapsitwastheintimatesetting,

a1lowlngtheaudiencetoftelitwaspartofHarryHope'ssaloon;perhapsitwasthe

Sympatheticdirectionandactlng;perhaps-and thismay helptoexplainthe great

interestin0'Nei11'sotherlateplayssince1956-thetimeshadchangedandAmerica

WaS ready fbran0'Nei11who was ahead of his time.(1956wasthe yearthat

Beckett's渾匂itingβrGodotcanetOBroadway.)2

Asitwi11beshown,however,theseapproachesthetwodistinguishedO,Nei11scholarshave

adoptedinappralSlngthesuccessofthe1956productionof771eIcemanCbmeめarenotso

uniqueornovel･SomeofthecriticswhoreviewedQuintero,sproductionwerequick-Witted

enoughtorecognlZethesefactorsinit.McDonough'sbook,basedonthesereviews,natura11y

goesalongtheselines･hthispaper,thereupon,Ⅰwi11examinehowtheseり0班cial〃views

havebeenfbrmed(withorwithoutjustiBcation)byugingpublishedcriticismandreviewsas

WellasMcDonough,sreconstruCtionwork,andthenwillexploreanotherpossiblereasonfor

thesuccessofQuintero'sproduction.MyhypothesisisthatThekeman.Come〟‡hastwo

OppOSlngaSpeCtS-Itentativelycallthernthe"literary"aspectandthe"theatrical"aspect-and

Quintero,nOthavingreadanyOfO'Nei11,splaysbefore3andthusbeingfreefrom"literary"

influencesofO,Neill,sscholarship,SuCCeededinelicitingfullyhistheatricalaspect,Which

mostscholarsandcriticshavelongoverlooked･

PerhapsThomasR.Dashwasthefirstcritictolink TheIcemanCbmedlwithBeckett,s

TnitingかGodot･InWbmen'sI柁arDai玩heobservedtheseplays,resemblancesintheme

andstruCtureaSearlyasMay9,1956,thedayfbllowlngthenrstpublicperformance･

HTheIcemanCometh〃isinthe genre ofGorki,sHTheIJOWer Depths･け4It also

anticipatesBeckett,s‖WaitingforGodot･〃IntheBeckettplaywehavetwotramps,

WhereasintheO】Neillplaywehavearosterof17･Insteadofwaiting fbrGodot,

Who never shows up〉ln=TheIceman,〃every one at Harry Hope,s disreputable

ShelteriswaitingforHickey,thejovialhardwaredrummerWhovisitsarmuallyto

Cheereveryoneupwithhis鉦ivolityandhis-jestsatHarry'sbirthday･Hickey
does



l73
showup,however･5

Abouttwoweekslater,OnMay25,GeorgeOppenheimer,sreviewin腫wsdaylikewise

addressedthequestionoftherelationshipoftheplaytoGodoちthoughOppenheimerseems

tohavebeenmoreenthusiasticabout presentinghisownviewthat以TennesseeWilliams'

`ChminoReal,isnearerto`TheIcemanCometh･=,6Interestinglyenough,thesimi1arities

With TennesseeWilliams,playhave never been mentioned sincethen,Whilethe play,s

affinitytoGodothasbeenafavoredtoplCWhenevercriticsseektoaccountfbrthephilosophical

qualitiesofthe play.Forinstance,Bogard,Carefu1toincludein his book allthe m叫Or

SutホCtSthathavebeendiscussedwithinO'Neillscholarship,Summarizes:

Afterthelong,pOeticallyorientedquestwhichhehadconductedthroughtheplaysof

the1920's,Seeking aGod towhichmen could belong,0'Nei11atlasthas cometo

agreewithNietzschethatmenliveinaGodlessworld-….InthewakeofHickey's

teaching,menareleftaswalkingcorpseswanderingmanlCyhe11;alltheycandois

towaitfbrdeath.In揮匂itingPrGodot,SamuelBeckettdescribesthesameinterminable

COurSeOflife,aSGogoandDidiindulgeinsenselessrepetitiousdiscourseandvaudeville

routinestopasstime.Theplpe-dreamsofO,Nei11,scharactershavethesamefdnction:

theymakelifetolerablewhilethedreamerswaitfbrHickeyorDeath･7

Itseemshighlyprobable thatinthe mindsoftheaterpeOPleinthose days Beckett,s

impactwassooverwhelmingthattheycouldnothelpcreatingacertainassociationbetween

themwhentheysawQuintero'sproduction.Neverthelessitisratherstrangethataplaywas

explainedinthe sametermSinwhich anotherposterior play could bebest understood,

especially whenthetwoplaysare otherwisesoremotelyrelated toeachother･In other

WOrds,itpointstothefactthatthephilosophicalqualitiesofTheIcemanCometharenot

appealingnorconvinclngunlessotherextemalreferencesaremade,thoughthosequalities

havebeensupposedtobethehard-COreOftheplay･

Backinthe1946premiere,therewasnosuchoutsidereferentialsystem(thesystem

eitherofliterarycriticismorofculturalrepresentation,inthiscase)thatwouldhavemadethe
=hard-COreりpart ofthe play more accessible,While O】Neill,s‖literary,,achievements of

PreSenting suchagl00my Visionoflifewasobviousintheeyeofanyonewho sawthe

production･hsteadofcitingfromthereviewsofthe1946productionseveralrepresentative

Sampleswhichregisteredbewi1dermentofthosecriticswhohadsufftredaHsplitりbetween

thehauntingpresenceofthephilosophicalthemeandtheabsenceofitsdramaticrealization,

Iwi11refertoyetanotherreviewofthe1956productiontoshowhowthesameconclusion

COuldbededucedfromtheplayiftheexternalreferentialsystemdidn,tworkwell･Thevery

titleofthereviewbyJolmMcClainof胸wYbrkJoumal-Americanissuggestive‥H乃e



Hibino:neOtherSideofO,NeiJ]:ne1956productionof7heke7TZanCbmeLh

IcemanCbme助:ItsMessageTooElusiveButa CompetentProduction ByanExtremely

GiftedChst･"necriticrepudiatesthedramatist'sviewofmankind,Saying"Tome,【乃e

IcemanCbme助】seemsanutterlyfutileandunrewardingconsiderationofmankindwhich

doesn'tgoanyWhere,andIcameawaydepressedandbewi1dered:Ididn,tgetthemessage,if

any･"MoreoverMcClaincomplainsaboutitslength,Claimlngthat㍑thereisnoreasoninthe

WOrldwhy[0'Neill]should takesolongtotellusthatpeopleare nogood,"whilehe

applaudsHickey,sdragglngCOnfessionofhismurderofhisbelovedwifeEvelynasoneof

theachievementsofbothO,Neill,sandtheproduction･

Thereisaprodigiouspar(Ofasalesman(hetalksnon-StOpfbrsomethinglikenfteen

minutesatonepoint)andthisisperformedwithforceandbri11iancebyJasonRobards
Jr.8

Isit only because McClain,fbrwhateverreason,just couldn,t understand O,Nei11,s

in-depthqueryofhumanitybuteq】Oyedthemostobvioustheatricalefftctoftalkingnon-StOp

almost丘fteenminutesinasoliloquy?Itcouldbe,butatthesametimeitistoberemembered

thatneitherDashnorOppenheimerstatedthesemblancesoftheplaytoGodbtintermsof

theirexperiencesinthetheaterorQuintero,slineofdirection･Theymayhavementionedthe

titleofaplaythathadbythengainedenoughofitstheatricaltriumph,justfor乃eIcemanto
borrowitslegitimacyandauthenticity･Unfortunately,Ontheotherhand,McClaincouldn･t

thinkofsuchausefu1referentortheatricaliconthatcouldhaveenabledhimtoreffainfrom

Statingstraightforwardlythathisdramaticexperienceoftheplaywasnotenrichedbythe

play'sphilosophicalcontent.

hthepublisheddocuments,thereisnotracethatQuinterorecognizedorarticulatedthe

metaphysicalquestionsBogardandothercriticswouldclaimthereareintheplay,SuChasthe

meanlngOflivingmaGodlessworldortheacquleSCenCetOthefateofwaitingfbrdeath･

Rather,thedirector,sconstantinterestseemstohavebeeninthephysicalorconcreteconditions

inwhichthecharactersareliving･InQuinteroDirectsOWeill,McDonoughcitesanaCtOr,s

recollectionofareadingoftheplay,afteTWhich以Quinterotumedtoeachofusandasked

`Whyareyouinthisbar?=,9atyplCalquestionthatwouldleadactorstounderstandthe

Characters,specはcsituations･Asanotheractor,sobservationofthedirector,sgeneralattitude

towardtheplayersMcDonoughreports:HWhenyougotintotrouble,thenhewouldhelpyou

Physical&orhe'dactuallysuggestthings.Hestoodapartunlessheftltthatyouweregetting
tiedintoknotsandthenhewouldtrytofindwaystorelaxyouandgiveyousomething

PJvsicaltodo"10(italicsmine)･WhereQuinteroseemstohavephilosophizedthethemeof

pipedreams,heinterpreteditinaunlquemanner･

lftheirpipedreamsareshabby,it,sbecausethey,reatinypleCeOfthemirageofthe
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institutionstheyrepresented･Theydidn,tgetkickedout becausethey cheatedor

killed,butbecadsetheygotcaught.Gettingcaughtisthecardinalsin.Itcandestroy

thewholemirage･Sogo,run,beforewea11getcaught.There'salotofplacesto

hideandthey,reallca11edHarryHope,sbar･Findit,andthereyoucancontinueto

live･SureIyOu,11beabletocomeback,andsoon,VerySOOn･Becauseyouare,that

neverchanges･Howcanit?Aman,sgottobeinordertobe･11

Thestyleandcontentofthispassage
ofQuintero'sremindsmemoreofD.H.I^WrenCe's

than0!Neill,s･ItmaysoundstrangetomentiontheEnglishnovelistandliterarycriticwho

issupposedtohaveexercisednoapparentinfluenceonQuintero,butitiseasytohearin

Quintero'semotionallyheightenedtoneinshortsimplesentencesand"You-Should-be-rOlling-

StOneS"message,aneChoofLawrence,sbookreviewofh10urTYme,ErneStHemlngWay,s

血stcollectionofshortstoriespublishedin1925･

NickisatypeonemeetsinthemorewildandwoolyreglOnSOftheUnitedStates･He

istheremainsofthelonetrapperandcowboy.Nowadaysheiseducated,andthrough

Witheverything･Itisastateofconsciousness,aCCeptedindifftrencetoeverything

exceptfreedom丘om workand the moment,sinterest･Mr･HemlngWay doesit

extremelywell･Nothingmatters･Everythinghappens･Onewantstokeeponeself

loose･Avoidonethingonly‥gettingconnectedup･Don,tgetconnectedup･Ifyou

getheldbyanything,breakit･Don,tbeheld･Breakit,andgetaway･Don,tget

awaywiththeideaofgettingsomewhereelse･Justgetaway,fbrthesakeofgetting

away･Beatit!‖We11,boyIguessI,11beatit･,,Aム,thepleasureinsaylngthat!12

WhetherQuinterohadreadthisorotherwritingsofLAWrenCe,sremainstobeseen,butitis

quitepossiblethat,SOmehowfami1iarwithapopularversionofthatpnncipleofrepresentation

Ofthetotalityof㍑Li紆,withthecapitalL,WhichF･R･Leavisorlglnallyfbundandfbrmulated

inhwrence,snovels,13QuinteroconceivedinhismindthethemeofThelcemanComedlaS

arecoveryofhumanityortheuntutoredsoul･ThemessageQuinteroreadintotheplaywas,

Ofcourse,tOtallydifftrentffomotherHtraditional〃readingsofO,Neill,s‖mostphilosophical

andabstruSeHplayasamepltOmizedinBogard,swork,andmayhavebeenwideofthemark･

ButitmayhavehelpedcreateQuintero'soriginalwayofdirecting,Whichorienteditself

towardtherepresentationoflivinghumansratherthansymbolicmeanlngSintheplay･

BasedonthissuppositionofQuintero'slineofdirection,Iwillhereafterconsiderthe

formulationofBerlin,slocutionsofHtheintimatesettlng"and〃thesympatheticdirectionand

acting･n The血stphrasesho山d be understood pnmari1y asareftrence tothe physical

likenessofthesettingoftheplaytothevenuewheretheplaywasproduced,theconverted

night-Club.ItismostexplicitlydocumentedinBrooksAtkinson'sreview.
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If"TheIcemanCometh"seemstobelonginMr.Quintero'stheatre,thereisagood

reason.ForCircleintheSquarewasanight-Cluboriginally,andallfburoftheacts

OftheO,Neilldramaamsetinasaloon･Theaudiencehasthesensationofparticipating･

TheroγSOfseatsareonlyaneXtenSionofDavidHayes'hic]settingofthebattered,

blowzywater&ontsaloonandflophousethatisunderthefabulousproprietorshipof

Harry Hope･Aftwtablesandchairs,aSqualidbar,aflimsydoorleadingintothe

Street,a handfuloffly-blown chandeliersand a ftw ranks ofbenches fbr the

audience-theyamallpartofthesamesettingandcloselyrelatedonthataccount･14

AccordingtoMcDonough,thebasicideaofusingathree-quarterStageinsteadofaproscenium

WaSaCCreditedsolelytothedesignerDavidHays,Whohaddesigneda11theCircleproductions

Since the1952revivalof Tennessee Williams,s Summer.and Sh70ke.In response to

McDonough'sinterview,Hays states thatQuinteromade ftw suggestions aboutthestage

designofTheIceman,ifany,Saylng‖YouhavealotofleewaywithJosi･"15As血･aS

McDonough'sdocumentaryandQuintero's ownbookamconcemed,the directorhassaid

nothingofthesetintheproductionexceptinaninterview,WherehesuccinctlyanSWered㍑it

Onlycostusahundredandsome-Odddollars･Tables,Chairsandasstained-glasswindow,a

lighthturelikeawheel,‥.andthatwasit.Wehadourbar."16

ConsideringQuintero'scompleteconfidenceinHays,Whichisobviousfromhistributes

inhismemoirlike Hthe greatestand most resourcefuldesignerIhaveworked with,り17

Quinterohadnospe云ificideaaboutthestagedesignoftheproductionbutletthedesigner

takethefullinitiative･Indeed,itmightwellbethatQuinterowasinspiredbyHays'sstage

designtorealizehisthenunfulfilledplanoftheproduction,nOttheotherwayaround･Of

COurSe,nOfurtherinfbrmationisavailabletoascertainthenature oftheirrelationship,and

eventhoughQuinterodidnotsayanythingaboutthestageplaninproducing乃ekeman

Cbmedz,itis reasonable to assume thatsome tacitunderstanding ofwhatkindofstage

designs wouldhavebeenappropriate fortheproductionhad alreadybeenmadebetween

themthroughseveralye?rS'collaboration.However,itcanatleastrbesaidthatitwasnotjust

"Mr･Quintero'stheatre,"but also Hays's theater since Quintero's directorialftature of

repre亭entinghumanswasfurtheremphasizedbytheproximityofthesetortheaudience,s

りsensationofparticipating･〃

Thesecondphraseneedssomecontextualizationtobeunderstoodclearly.Onepossible

ClueisfoundinOppenheimer,sreview･

CircleintheSquareinitsbrilliantproductionhasbeenastruthfulasMr･0,Neilland

Josc[sic]Quintero,thedirector,hasseeminglywhippedhisactorsintosuchreality

thattheyseemlesstoactthan▲tObe.18
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Andifthesenseoftheirrealexistencewasacutelyftltonthestage,itmusthaveowedmuch

toQuintero'suniquecastingmethod.Whenhecastaroleinanaudition,hetruStedhisfirst

lmpressionsandusuallydidn'tevenasktheactortoreadtherole.InqねuDo/【,tDance

ThqyBeat拘u,Quintero's memoirpublishedin1974,hedescribed howthepartofthe

fbrmerEnglisharmyofficerCecilLewiswas●decided.

Wewerehalfwaydownthestairswhenthedooropenedandamancamein･Hewas

inhislatenfties･SeeingIsabel[Quintero'ssecretary],heimmediatelyremovedhis

hatwithtremblingprecision.

"ⅠamVerySOrry,"hesaidinaquietlymodulよtedvoicewithavaguetouchofaJI

Englishaccent･"Iknowyoustopped【theaudition]atthreeandresumedatfour.I

thoughtIwouldmakeit,butasusualIdidn't.Iamsorry.Good-bye."

‖Justamoment,Please･りHeturnedaround･Hewasanextremelyhandsomegentleman,

butnotinanobtruSiveway･Onthecontrary,thereseemedtobeastrongdesirenot

tobenoticed.

‖Doyouknowthisplay?〃Iasked･

"Yes,Ido‥･VeryWe11･り

HDoyourememberthepartofCecilLewis?Theone...〃

=ExcusemefbrinterruPtingyou･YouweregolngtOSay,`Theonetheycall〃Tbe

Captain.'""

"Youknowthatunfortunatelywecan,t
affordtopay morethan蝕een dollarsa

Week.〃

"Yes,"hesaid.

`WestartrehearsalsaweekfromMonday･Areyouffee?"

りⅠamfree･Butareyouofferingmethechancetoreadforthepart?"

`NoIamofferingyouthepart･,,

"Justlikethat?り

HJustlikethat･Andnowifyou,11excuseme,MissHalliburtonwilltakeyourname

andnumber･SeeyouaweekfromMonday･〃Weshookhands･19

Inthefollowingpartofthebook,QuinteroexplainswhyPhilPheifftr,Whohadnothadany

proftssionalstageexperience before,WaS Chosentoplay therole of以Mosherinthis

PrOduction.Intheaudition,Pheifftrdemonstratedalotoftrickshecoulddowithhishands

withhisfrtlStratedpridethatmadehimlookanoddball.InQuintero,smind,hischaracter貢t

thatofMosher,theone-timecircusman.

hthissense,thecastlngOfJasonRobardsJr･aSHickeywasanexceptlOn･Robardswas

血stofferedtheroleofJimmyTomorrow,andwhenheaskedQuinterotolethimreadfbrthe
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PartOfHickeywhichhappenednottohavebeentakenatthattime,thedirectorandhehad

thefo1lowlngCOnVerSation.

〃ButJason,Ⅰknowyou,andyouknowthatInever･･:,

"Please,IknowIdon,tlooklikethewayO,Neilldescribeshim,Physically…･,,20

Althoughafter Robards'reading Quinterowassoon toknowhowdeepinsightthenow
legendaryO,Nei11actorhadacquiredintoO,NeillcharacterizationofHickeyandtodecideto

Offtrtheparttohim,thisand other episodes suggest Quintero,s concerninthe actors,

physimlappearancesandnaturaldispositionsratherthanintheirpotentialcapacityasan

hQuinteroDirectsOWeillMcDonoughgoesontorevealhowQuinteroproceededwith

hisintuitiveandratherhappy-gO-luckyselectionofavarietyofactors･HereIwi11con丘ne

myselftocitingthemostsignificantremarkfrom McDonough,spersonalinterviewwith

JimmyGreen,theactorplayingtheroleofJamesCameron,tOSeeWhatQuintero,sunique

WayOfcastingultimatelybroughtaboutintheproduction･

【S】omanyOftheactorsweremuchlikethecharacterstheywereplaying.Thekindof

nghtsthatbrokeoutonstagewereoftenhappenlngOffstageaswe11,peOplewouldbe

●bickeringallthetimeandprickingateachother.Thelifejustseemedtoflowfrom
thedresslngrOOmtOthestageandbackagain･21

Ffomthesefacts,themeanngOf〃thesympatheticdirectionandacting"isclearlyknown;

Quintero,sproductionsucceededincreatinganatmosphereinwhichtheaudiencehardly

distinguishedtheplaymgrOlesfromtheplayers;theysawtherealbumsinHarryHope,sbar,

nottheactorsonthestage･

Anotherreasonwhyりthesympatheticdirectionandacting,,wassalientintheQuintero

PrOductionmayhavebeenthatitwasinamarkedcontrasttothe=stylized"perfbrrnanCeOf

meIceman,spremierein1946･StarkYoungoftheNbwR甲ublicvoicessuchanOpln10nOn

theTheatreGuildproduction,directedbyEddieDowling･

EddieDowlinghasdirectedinhisbynowwellkn0wnStyle･Hisisamethodsureto

beadmired;itconsistslargelyinacertainsmoothsecurity,anefftctofcompetence,

Ofkeeplngthingsproftssionalandsteady,andoftenofdoingnothingatall.Tothis

headdsinTheIcemanCbmethaconsiderabledegreeofstylizedperformance)aCtOrS

Sittingmotionlesswhileanothercharacterorothergroupstakethestage･Sincethere

isagooddealofstylizationinthestruCtureOf乃ekemanCbmedl,thismaywellbe

JuStified･ButinmyoplnlOntheusualDowlingmethodbroughttothedirectionof
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thisO,Neillplaywouldgalngreatlybymorepressure,mOreintensityandafardafker

andrichertexture.22

Althoughmostofthereviewsrespondedlargelytothefactthatitwasthe血stpresentationof

O'Neill,sworksincethe1934TheatreGuildproductionofDqysmthoutEnd,aJldtherefbre

Dowling,sdirectionwasnotpaiddueattentionto,23thisandsomeothercommentsendorsea

血ctor ofstylizationintheproduction･IntheOctober19issueofCheitreads:以Eddie

Dowling,sdirectionalwaysachievesnaturalandinterestingvisualarrangementswithinthe

generallystaticoutlineり24;andmuchlaterin1984,GaryVenainhisreconstruCtionworkof

the1946productiondemonstratesthat"【t】heleave-taking[ofthederelictsinHarryHope,s

barinthethirdact】became`ritualized'inDowling,scarefullyorchestratedstaging."25

Neverthelessitwouldbeunfairtoblameonlythedirectorfbrthestylization･Itmayhave

beenascribed partly to the setting designed bytheperfectionist Robert EdmondJones,

Which,aCCOrdingtothe77mescriticBrooksAtkinson,"glow[ed】withanarticulatemeaning,
likeaDaumierprint･,,26 compared to Hays-Quinterolow-budgetsetting,itmusthave

lookedmuchmoreauthenticandsophisticated,butlesssympatheticorapproachable･

FurthermoreitmustnotbeoverlookedthatO,Nei11,srepeatedauthorialinterventionin

theproductiontendedtostifletheanimated,genialmoodthedirectorsandtheactorsstrove

tobuildwithintheplay･Thedramatisthaddemandedthatduringtheauditionsandrehearsals

hebewiththedirectorEddieDowlingandotherTbeaterGuildmembers,Whichresultedin

hisfrequentclashwiththedirector･BothSheafftrandVenaglVeinterestingaccountsofthe

tenserelationshipbetweenO,NeillandDowlingduringtherehearsals,27butitwouldbe

pertinentheretocitethefbllowlngdescriptiontoseehowO,Neill,suncompromlSlngStand

againstanydeviationfromthewrittentextprohibitedthedirector,sandtheactors,spontaneous

reactionstoit.

A‖むstEddieDowlingtriedtoenliventheleisurelydramawithsomemovementand

PleCeSOfHbusiness,"buteverya鮎rn00ntheplaywrighteliminatedwhatthedirector

hadintroducedinthemomlng.Tbplaywrightwantednounessentialactionthat

mightdistract,eVenmOmentarily,fromhiswords･2B

WhatO'Neillsoughtfbrmaynothavebeenacertainactingstyle,buthisessentialismand

adherencetohisownteXtyieldedakindofnegativestylizationinthesenseitallowedno

Playfulmessnorliveliness.Ontheotherhand,WhenQuinterodirectedhisproduction,"You

havealotofleewaywithJos6,"asHays&anklyacknowledges.Intheeyeofthosewhohad

Seenthepremiere,Quintero'sIcemanmusthavelookedlessstrainedandmorecordial,freed

fromO'Neill'sauthority'andtirelesscommitment.

Ofcourse,itcouldbearguedthat■tenyears,1apsebetweentheTheatreGuildpremiere
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and Quintero'srevivalwouldmaketheircomparison almostimpractical;aRera11,nOtSO

manypeOPlecouldhaveseenbothproductionsandeventhoughonewasfbrtunateenoughto

beabletoattendbothofthem,One,s memorywasnottobecountedonsomuch･nleir

differenceinthestyleofdirectingmaynothavebeenasstrikingaswhenonecomparesand

COntraStSthetwoproductionsthroughtheprocessofreconstruction･

NeYertheless,itisinterestingto血dBrooksAtkinspn,Whohadseenthe1946premiere

anddeclaredthat"theonlythingthatmattersisthat【0'Neill]hasplungedagainintothe
blackquagmire･Ofman,sillusionsandcomposedarigadoonofdeathasstrangeandelemental"

29inhisreviewthen,emphasizedthelivelyandfunnyaspectofIheIcemanCbmedlrather

thanitsphilosophicalcontentwhenhesawthe1956revival.

【Theplay]seems,nOtlikesomethingwritten,butlikesomethingthatis happening･

Althoughitisterribleinitscommentontheneedforillusionstomaintainaninterest

inlife,itisalsocomic･Someofthedialogueisprettyfunny･30

Althoughhedidnotmentionthepremieretocompareandtriedtomaintainhisappraisalof

thedramatist,sgreatachievementinphilosophicalinqulryintothehumanillusion,itisclear

thathere丘eshedhismemoryoftheplaybyattendingQuintero'sproduction.

Thusfhr,itseemsthatNormand Berlin,sattributionofthesuccessofthe1956revivalto

itssettinglnanarenaStageanditssympatheticactinganddirectingstylehassuccessfully

beenestablished;andatthesam?time,bycomparlngandcontrastingthetwoproductions,it

isknow孟thatQuintero,slin60fdirectionaddressesthequestionofhowthereallifeand

vivacityofthebumsinHarryHope,sbarshouldberepresentedonthestage,Whileinthe

TheatreGuildproductionthedirectorDowling,undertheauthorityandoversightofnone

OtherthanO'Neill,hadto fbllowthescriptscrupulously,Whichbroughtaboutastylized

Stillness;inthissense,Atkinson,sremarkontheplayas〃notlikesomethingwritten,butlike

SOmethingthatishappenlng"soundsironical.

Sti11,it
remains doubtfulwhetherwhat Quintero didinhis production constituted a

SaCCharinecoatlngOfthehard-COrePhilosophicalinqulryOfthehumanillusion,Oraltematively,

aboldbutperhapsunintentionaldismantlingofanideologlCalconstruCtOfO,Neill,sauthorial

positionas"theplaywrightasthinker."hotherwords,itisstilldi班culttote11whetherthe

SuCCeSSOfthe1956productionshouldbeattributedeithersimplytoQuintero'signoranceof

O,Neillintheliterarycontextandyethisbrillianttalentincreatinganalluringatmosphere

Onthe stage,Or tO his unlque reading･Of271eIcemanthat would debunk allthe other

authoritativeonesthathaveobsessednotonlythecriticsbutalsoO'Neillhimself･hthelast

ftwpages,Iwillconsiderthis.question,inthehopethatIcandemonstratethatthelatteris

the case,Whichisto say thatQuintero didnotmake his production out ofnothing but

SuCCeededinelicitingwhathadbeenhiddeninO,Neill,s化mostp最losophical"work･
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血first sight,the question may appear to bea revised version ofthe time-honored

question ofO,Neill,s dubiousself-pOSitionlng aSa thinkingdramatist･There havebeen

CriticswhoclaimthatO,Neill,sthoughtsareamerebundleofcheapandundigestedborrowlngS

fromNietzscheanphilosophyand FreudianpsychologyamOngOthers- Some ofthem,like

FrancisFergusson31andJolmHenry Raleigh,32furthersuggest thatthe essenceofthe

dramatist,Whose fatherwas a famous melodramastar,is one ofamelodramatist,always

tuming to displaylng the extreme state ofemotions for theatricaleffects･Philosophical

doubtsandpsychologicaltensionsO'Neillattemptstostageinhisplaysmay seemtobe

Seriousenough,butafterall,ittumsoutthattheyareemployedtorenderemotionalintensity

andimpact.

Althoughitseemstobeacommonunderstandingthatinhi畠IaterworksO'Nei11"successfully

transcendedmelodrama〃33andretumedtotherealismmode,therecertainlyremainsome

elementsoftheatricalityin771eIcemanComedl･Forinstance,theLastmonologueofHickey

CanbeseennotsomuchasapsychologlCally mcisiveanalysISOftheambiguouslove-hate

relationshipofHickeytohiswifeasahistrionictourdePrceinfrontofwhichtheaudience
holdstheirbreathastheywaitfbrtheactorplaylngHickeytofinishuphislines･

YetthereisnoevidencethatQuinteromadefu11use ofthosetheatricalormelodramatic

devicesembeddedintheplay.Rathercreditshouldgotohimforthefhctthathefbunda

musicalstruCtureintheplay,Whichisopposedtotheploト0riented,tightlywovenstruCture

thatcharacterizesmelodramaS･Aftertheproduction,Quinterohimselfexplainedthemusical

qualityoftheplay.

Myapproachindirecting乃elceman Comethwasdifftrent丘omthatusedinany

playIhadeverdone･Ithadtobe,fbrthiswasnotbuiltasanorthodoxplay･It

resembles acomplex musicalform,Withthemes repeating themselves withslight

Variation,aSmelodiesdoinasymphony.Itisavaliddevice,though0,Nei11has
Oftenbeencriticizedforitbythosewhodonotseethestrengthanddepthofmeanlng

therepetitionachieves.

MyworkwassomewhatlikethatofanOrChestraconductor,emphasizingrhythms,

being constantly aware ofchanglng tempOS;eVery Character advanceda difftrent

theme･Theparadoxwasthatfbrthe丘rsttimeasadirector,Ibegantounderstandthe

meamngOfprecisionindrama-andittookaplayfburandonehalf-hourslong to

teachme,aplayoftencriticizedasramblingandoverwritten･34

0fcourse,aSBogardastutelypointsout,itmaybe‖afterall,Onlyananalogy,り35toanalyze

thestruCture Ofa playinmusicalterms,anditisdifficulttote11how Quinteroactually

approachedtheplayfromthesevagueaccounts･Whenhementionsrhythmsandtempos,1S

hesuggestingthelanguagethLecharactersemployormorethanthat?Whatdoeshemeanby
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thethemeofeachcharacter?Thepastlifethecharacterstell?

Furthermore,McDonough,byconductingprivateinterviewsoftheactorsandotherstaff

inthe1956revival,PrOVeSthattheyneverheardQuinteromentionthemusicalqualityof乃e

kemanCbmethwhentheywererehearsing.Quitenaturally,nOreViewersobservedanyhint

OfmusicalftaturesinQuintero,sdirection.ItwouldseemthatQuintero'smusicalreferences

Shouldbemuchdiscounted,aStheywerepublishedafteritprovedthattheproductionwas

bothcriticallyandcommerciallysuccessful･Theyare,aSitwere,adeclarationoftriumphby

thedirector,andcontainmuchjustiBcationbyhindsight.

Nevertheless,Quintero'sintuitivegraspoftheplayasacomplexformconstitutedby

repetitionsratherthanaplot-basedlinearstruCtureisworthconsidering･For,0,Neillnever

allowed himselftopruneandtrimI71eIceman fbrthesakeofstory-te11ing･Inresponseto

KennethMacgowan,ssuggestionofcuttingtheplayshort,0,Neillstressestheimportanceof

depictingthecharactersthorough1y.

YouwouldfindifIdidnotbuildupthecompletepictureofthegroupasitnowisin

theirfirstpart-theatmosphereoftheplace,thehumourandfriendshipandhuman

Warmthanddeq"nnerCOntentmentOfthebottom-yOuWOuldnotbesointerestedin

thesepeopleand youwouldfindtheimpactofwhatfbllows alotlessprofoundly

disturbing･Youwouldn'tfeelthesamesympathyandunderstandingforthem,Orbe

･SOmOVedbywhatHickeydoestothem･36

hanotherinterview held byBarrettClark,0,Neillevendeemphasizestheplotinfavorof

representingthereallifeofeachcharacter:"Merephysicalviolence-merebigness,1SnOt

ipportant･You'llseethatThekemanisaverysimpleplay‥OneSet;Ⅰ'vecertainlyobserved

Qat[sic]Uムitiesa11right,Characterizatiop,butnoplotintheordinarysense;Ididn,tneed

Plot:thepeopleareenough･り37

IhavealreadydescribedQuintero'suniqueinterpretationofthederelictsin乃eIceman

ComedlaSpeOPlewhoalienatethemselvesfromthetotalityoflife.Byplaclngthisreaqing

SidebysidewithO'Neill'sremafks,IthinkIcancorroboratemyconclusionthatQuintero's

SuCCeSSWaSaCtuallyowedtothefactthathecreatedaplotlessandthustimelessdramatic

WOrldinwhichthecharactersdrink,laugh,andcryintheirrepressed,butvitalway･This

WOrld musthave beenfunny to see,aS Brooks Atkinson witnessedit･h otherwords,

Quinteroproposedanewvisionoftheplaythatistediouslylongandrepetitiveintermsof

plot-COnStruCtionbyfbcuslngOnrepreSentinglivinghumansinhisproduction･Bycontrast,

Criticsandscholars,familiarwiththephilosophicalcontent O,Neillreferstointheplay,

respondtothisliteraryaspect,perhapsbecausetheyfeeluncomfortable･WithO,Neill,sway

Ofstory-tellingandyettheyneedtocondescendAmerica,sforemostdramatist･

OnesuchacademicianisEricBentley,WhodirectedtheGermanlanguagepremiereof
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theplayin1952inSwitzerland andcut㍑aboutanhour〃outoftheplay whose usual

perfbrmanCetimeisfburto丘vehoursuntilsomeofthecharacters"hadnoeffectiveexistences"

inordertoりgetatthecoreofrealityinTheIceman･〃38Inakindofdocumentarycriticism,

HTryingtoLikeO,Neill,けBentleydescribeshisowneXperienceintheSwissproductionand

blamesO,Nei11forimposlngWhathebelievedonHickeyinsteadofrealisticallydepicting

bim.

ItseemstomethatO'Neill'seyewasofftheotかCt,andonDramatitandPoetic

Efftct,When･he･COmPOSedtheHickeystory･Notbeingclearlyseen,themanis

unclearlypresentedtotheaudience:0'Neillmisleadsthemforsevenhours,thenasks

themtoreachbackintotheirmemoryandre-interpretallHickey,sactionsandattitudes

fromthebeginnlng.IsHickeythecharacterO,Neillneededasthemanwhotriesto
depnvethegangoftheiri11usions?39

YetwhenBentleywritesthis,heoverlooksthepossibilitythatthephysicalpresenceofthe

actorplaymgHickeymightoverwhelmthemeanlngOfthewrittentext.Itiseasilyimagined

thatinQuintero,s productionJason Robards portrayed Hickeyso realisticallythat the

philosophicalorliterarymessage(atleastBentleysuspects)Hickeyissupposedtoconvey
fadedintothe background･FurthermOre,the audienceneednotreca11theirmemory of

Hickey,sactionsandattitudeswhentheyarerightlyledtounderstandthattheplotisnotso

importantinthe
play･TheymayelT]OyWhatthey arenowwatching;thereallifethe

Characters/theactorsrepresent.

Itistrulydifnculttodecidewhatfactorsmakeaproductionsuccessfu1,andthecaseof

Quintero'srevivalofTheIcemanCbmedlisnottheexception.AlthoughIbelievethatmy

COnClusionthatitssuccesswaschieflyduetothefactthatQuinterodidnottakethephilosophical

COntentOftheplayseriouslyanddivulgedO,Neill,shiddendramaticworldiswellfbunded

inthispaper,thereareotherpossiblereasonsforthesuccess･Forinstance,itmayhavebeen

because"【0'Neill's]audienceisoftenmoreinterestedintheauthorthaninhisplays,"as

FrancisFergussonpointedoutasearlyas1930･It-ispossiblethatthenewsofthedramatist,s

deathin1953hadalreadybeenanimpetustohisreevaluationQuintero,sproductionswereto

trigger;peOPlemayhavean叫ustified ftelingthattheyhadbeenlgnOrlngthefhtherof

AnericanseriousdramatoolongandgraspedthebestchancetorecoverO,Neill,sreputation･

Yetmoreextensiveresearchesintothesocio-pOliticalcontextinwhichAmericantheaterwas

thenplacedarenecessarytodemonstratethis,SOIwillconsiderthisquestioninthefuture･
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