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Summaries

Reflections on safety and crisis management from
reading descriptions of the deaths of the Takeda
tamily’s samurais in Koyo-gunkan

Kosuke Okutsu

Koyo-gunkan is a record of the Takeda family as a daimyo during the Japanese
Warring States period. The authors are presumed to be Kosaka Danjo and Kasuga
Sojiro. It is mainly concerned with the military, and so it records how several
samurais belonging to the Takeda family died. These descriptions of their deaths
can be classified into 11 types: (#) death to become precious, (5) honorable death
during war, (¢) unavoidable death, (4) death of a person in charge, (¢) death
resulting in a generational change, (f) death in memory of a capable commanding
officer who died, (g) death due to the honor of a samurai, (/) death as retribution, (7)
death by execution for vilification, private fights, or neglect of duty, () death caused
by carelessness, and (&) death because of other reasons.

After classification, some observations on safety and crisis management were
noted. Firstly, because serious risks were always present, including the deaths of
the chief retainers, a samurai’s mistakes during war were not considered to be
their fault. Secondly, the Takeda family was conscious of filling in the blanks in
the organization, caused by deaths. Thirdly, the samurai spirit was tremendously
valued. During war, if a superior was killed and his head taken away, the
subordinates sought to get back the head above all else. Samurais also often ignored
strategies and tactics, and chose death to retain their samurai pride. Fourthly,

samurais were executed if they committed shameful acts like rebellion, vilification,
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private fights, or neglect of duty. Strict discipline was maintained, which involved
several factors such as their laws, bushido, achievements of their ancestors, and was
applied flexibly depending on the individual case or man.

Koyo-gunkan was originally written for Takeda Katsuyori, the head of the
Takeda family who had suffered a crushing defeat at the Battle of Nagashino, so
that he could learn from the successes of his father, Takeda Shingen. As the main
author Kosaka faced risks in his organization and life, there is a lot to be studied

from their work even today.
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