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AL RiE, WA S, RIS S 2 WVITEAMICZOZEEIZ R -3 2 L 2B U T, R E ik
L., $AELRELTENLER L TS "e)" (MERHLEE ) ORETn v X LiEFRL
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/ Ll
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ALl
. /
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HiX, OPDCA A Z LV AEBUT-FHEDO ISR 5UE, KO, QO ARAERMUOMHFEERZ G
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M RO 72O EWMRELHE L TND. D7D 1960 F05 2014 12, FFHT 900 A%
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# 3.1 Project Design Matrix OHEE
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EXEH I D,
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EOFRIREHEFT DT DTN B A T = B2 (Jco) THAREIND,
RAAVDHEEIND, 5-2 K7 v =/ NOERERRET 5 7= OO HEE2Y DPWH O X IZHz H

sh, KRS D,

<IHE >

-1 BRU 731 a2y MIKIZOWT, &, fiE, ERAOMEEY 2@ U CAFARERT — & /IEREIET 5,
12 fay NTav=y NOMGRERDIIINOAZ—TF U ERET D,

1-3 ¥ AEZ—TFF O THESNE ey hTalz7 vO7 40—V )T 4 l{EEZIT,

-4 Aoy hFuadzy hOTZDOKERE EHT 5,

15 M ay hFavx s hOFEMBREEITH,

16 Aoy hFuaY=zs hOi LEREIT,

1-7 R L=y hFuYx 7 FOKRTREHMEZ EiT 5,

1-8 MEFLER L, REHT 2.

2-1 KEMRELZ ECOBMPE, SN EL1TH,

2-2 HMIEEES D DT L O EENE, F58t. ~=2 7 L0 —JBDS R DO KEEREZTT I,
2-3 HAi U, f58H, v~ aTARAKT a2/ NOMOREOTER, WAEE=X —T 5,
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TuY=s SOMEMIEN 3.1ICRTERY THY, HH~ =7 FCSEC, KUOFF V)~
(Kinanliman) JII, 7 ¢ 7<= (Digmala) JII, > % 7 = (Santa Fe) JI|D 3 D /A 7> b
Tavxl NTORENIEEI N

Santa Fe River
Digmala River

31 Yuv=xzs MIEX

3.1.3. 7asz ¥y FrOERIKEH

DPWH OF#fEXIZX 321273 LHB0 THY, RERTHEATRT Va2 r hOI v & —
N— MEBITH % FCSEC (FFHEHH YR EH O FICAEMNT Sk TH v, R THA T
Y LA FERRITIT 9 Regional Office (MUFFBFT) °% @ T O District Engineering Office (DEO:
WX THFEEH) LI3ED 741 » Tho7=. F7z, FCSEC IZ Project Management Office (PMO) &
WO TRy NaeFERTLHTOIELNT—RFRRMETH D720, £ OPrE LHERITR S
TbDThH-oT.
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DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
Orgamizational Chart @as of March 18, 2008)

HERMOGENES E. EBDANE, JR.

Secretary MARTACATALINAE. CABRAL
Assistamt Secretary
for Planning |
Wl g
u - J —
MANUEL M. BONOAN
Senior Undersecretary
i | |
RAMON P, AQUINO BASHIR D. RASUMAN RAFAEL C. YABUT
Undersearet ary for Undersecretary for Undersecretary for Visayas
Luzon Operations Support Services and Mindan ao Operations
—— Shsl ‘ e BN
GIONS ORI Wir Larat ana REGIONS |
.]I ::m,zv-;. s S * VI VI, VIIL IK, |
1 Prajests in Luzon e Ve | xxexmazm:

|
!
IV-8, V, CAR & NCR i
!
|

[

AMMS - Administrative & Manpower Management Service DEOs - District Engineering Office

BAC - Bidding and Awards Committee LLO - Legislative Liaison Office

BOC - Bureau of Construction PIO - Public Information Office

BOD - Bureau of Design PMO"s - Project Managermnent Office

BOE CAR - Cordillera Administrative Region
BOM - Bureau of Maintenance NCR - National Capital Region

BRS - Bureau of Research and Standards PPP - Pump Priming Projects

CFMS - Comptrollership & Financial Management Service IROW - Infrastructure Right-of-Way

IAS - Internal Audit Service RB - Road Board

LS - Legal Service LWUA - Local Water Utility Administration
MIS - Monitoring and Information Service MWSS - Metropolitan Waterworks and Sewage System
PS - Planning Servica

3.2

Nk

>N

HEERYE (DPWH) OfERER
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FCSEC OMMXIZX 33 =5 —! BREBAONY EHA, ITT-T LBV THY, Trny=r
FMeTqLr =14, Tzl b - vRxT¥—1 4, O FIZ 4 OO E 1 DOFE
EEPNAAE L, HEIRMPNITZ N Z 4 2~3 4 OHFATE D ELE S 41TV /-, Engineer XK F
I EMERE CEARATEREFZATLLOTH S,

Project Director |

| JICA Expert Team ||
Admlm'st.ratlve' Team Project Manager 11
- Administrative
Officer
- Clerk
Pilot Project Team Training Team Information Research and
(2 Person) (2 Person) Management Team Development Team
(2 Person) (3 Person)
- Engineer V - Engineer IV
- Engineer IV - Engineer III - Engineer V - Engineer IV
- Information - Engineer 111
Technology - Engineer III
Officer

X 33 Hvr&¥—— MEETH 5D FCSEC DMK

JICA FEMZEF — L ORI 34 =T —1 BRIEBEOHY EHA, DEBY . HELZEE X
DIRIE SN2 F =77 AP —1 L R OWBIEMF 1 4, £ OMIZEF LN 1 4 OAEF
3 LDOEMEME, KO, B4 OLBES B OFMHEMZE T S TV e, FHIHMZEICONT
I, JICA BT e AR —HF N HFRITTAZE L, ZAUTINEE LT EA SIS 0 BB E S 4, B A DS
ESINTHGEITEOBEARANDPEG ZE L, SHENEESNTZLGAE, T eR—¥/IZi#E L
TR E DB N FDEB L LT Lo TW e, Fad=s MISERTHo 228, £
DOENC, F=T77 AP =TT EZELT247/EF L, WHRHHEMARS 1 BLZFELT24
WU LTz, B E LTl 2008 4F 9 HLARE, )1l - WBhHIN 202 L 7o EH 2 5 0 THE
RALDBEFE L TN,

Flm, F—7T7 KA =D Z—s3— K (C/P) 7 Project Director & Project Manager, 5
B BT = RE PR K ORI - WO Bh B B R P 22, e AR AT A1 REFH 22 0D C/P 73 Pilot Project Team
& Training Team, {A[JI[15HEMTEHAREFIZZ D C/P 3 Information Management Team, 7K FEFEA Sk
RIS D C/P 73 Research and Development Team & 725 TV M-,
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F—T 7 FALH—
(EI-E A0 Uitk

EBHERMEME (RH)

WHIBAT RN Z (E L2dE IRiE)

TG B R R (R

)1 - BB M R (R - 25)

KBRS IR PR (R

TR P E (R

3.4 JICAEMFEF—LDHER (2008 49 A ~201043 H)

EFIT, BHFTEOFEMNE & LT, SR Ta R =PI UREE L, JICA & 2o TR %
FEO, AT r 7 M) - WBHHEANOFEHIRFMZE & L CIRE S iz, 2% 2008
9 H~2008 412 H £ T, KUY 2009 45 A~2010 43 H £ To 2 mIFEE i, O/, &5t
4 [A], BIHICYRE S 417,

# 32 EEFEOTOHIM & HHIRE B

5K TR ] HHIRIE JRIE ]

1 | 20084E9 H~20084 12 H | 1[HB 2008 4= 9 H~2008 4 12 A (4 » A )

% 210E | 2009 4£ 5 H~20104£3 H | 2[@H 2009 4£ 5 H~20094 7 A (3 » HH)

3[EH 2009 4= 9 H~2009 4F 12 A (4 » A )

4 a1 H 2010 4 1 H~20104E 3 H (3 » AR

3.14. 4By +rTAT Y FOEITERAH

FCSEC MERL LTz "o oy F7'm Y =7 MBI 2 LEELOM L &EIIX 3525 —1 &
BIEBREONY EA, KUK 3.6 =T7—! BRIV EOND ERA, [TRTEBY ThHhoT.
FCSEC KU ##T (RO) , X THFEI (DEO) & OMICEES (Committee) ZiX!T,
X 5|2, DPWH A4 D%t /m (Bureau of Design: BOD) , it/ (Planning Service: PS) , &% /)&

(Bureau of Construction: BOC) , 4 + 275 (Bureau of Research and Standards: BRS) , &)
(Bureau of Maintenance: BOM) M OMEKEEIC L 2 KHIBHOKRIK 7' 2 o= 7 N BT (Major
Flood Control Project: MFCP) D RFHZRIZ Ko THERL S 41 % Hffr /36582 (Technical Working Group:
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TWG) Zaxi{E L T\,

(Construction Supervision Team) 7% Contractor (i

i THA) |

STRUCTURAL CHART

Construction Supervision

FLT, BESHINMEEHRESOXE - 0 F Tl LEMT — A
WCBIETAHAEWVI D THo .

RODEQ TWE (On-Ca
I - 1) x(cict Engineer irector N - P O-FOSEC
NN - roject Engineer ‘J iCA Chief Advisor m BOD

[ ‘ ”‘:“g,‘;“g}?ee‘{ v ~PS
MTQC Bogineer (On-call) H}mgmw v - BOC
Survey Engineer (On-call) T - BRa

T I - 502
T £V (O-MFCP 1
R - FMO-MFCP T
RO VA
Commiitiee T 5.0 VA
FOSEC Representative
RO/DEO Representative
Contractor Cﬂastractmn Su ervision
A - 7:ccrictor Projéct anmeer
— Project Engineer Project Inspector
Material Engineer (On-call} MTIQC Engineer
Survey Bngineer (On-call) Technical Staff

K 35 A mybFudzs MeLTEBEOHEBK (FCSEC 7ERR)

H) EAAITERCBYSOSLTHD

RO/DEO IFHFH¥F A L, 71 ¥ = 7 ML (Project Engineer) , #2 2 H (Project Inspector)
MEHLE EERH AT (Material Test and Quality Control Engineer) , {HI&EFi7# (Survey Engineer)
RCXEEE A L, M EEITE (Regional Director) <CHiX T #H ¥R (District Engineer)
DIFROS L EF THELER - EET 500 TH o7, FCSEC IR Y =7 hOREEEH TH
D, vzl ke AL Z—DRTFOL EERTELEN - BEL, Yy FUEEE
T 2 FE RO ERI-T DO TH T,

FUNCTIONAL CHART

Construction Supervision

ROMED FCSEC TWG (On-Call)
4 Implementing office 4 Proponent office & Technical support group
4 Assign  Project  Engineer, Project 4 Monitor'supervise  the  construction & Monitor/'supervise the construction
Inspector, MTQC Engineer, Survey activities as directed by the Project activities  as  directed by the
Engineer and support stafl’ Director Choirman,  Joint  Coordinating
+ Monitor'supervise  the  construction & Act s secretrint  for  project Committee for the Project SFMF

activities  as directed by the Regional
Director/District Engineer

documentations

Committee
4 Review and evaluate the
project accomplishments and
reports prepaned/submitted by
the Contractor

Construction Supervision
Team
4+ Project advisory
& Draw up recommendations on
issuesiconcems pertaining to and/or
in connection with the smooth
implementation of the Project

(FCSEC fERR)

Contractor

+ Undetakes the liems of Work in

accordance with approved plans and
specifications and the Contract

K 36 Muyhrudzs MELEBOAEK
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EENRB LI A vy N ey FOEREFNIIR 3.7 =5 —! BRIENROPD E/ A,
WZRTEBD THY, FCSEC WEEFHEITV, Z£DEEH % £l DPWH District Engineering Office
(DPWH HiX T #5555 A7) 2VREE L T T35 TH 4 %9 L O TR #4417\, DPWH Regional
Office (DPWH 15551 BRAEZITH D L 72> T, £ LT, FCSEC I3fEH - i TREZ# -
FRAL D45 BT DPWH MG 85T & X T FHATIC B S 217V, JICA HIRIT A TOERET
FCSEC IZ%f LTI E « fREZ1TO b D TH o7z,

JICA BifA% DPWH Headquarters
F— A |
CERECE S Fcsec | IS

(221 pe E- ==»  Regional Office
......,_.. b RN

L}
.---.-.-..
i

s
District
> Engineering Office > Contractor
anm B . F2 bl L
CRTE - b TR (T =HEH)
) FEE

K 37 RAuybrFulzr NOEBEHIK (EEER)

3.15. EFHD&®EE

TVl hOT YNy hO—DELT, M uy hTrT oy R, HiEE, f5i, ~
ZaT7NVEABALTCERSND Z LR BT HNATEY, 2y =2 F ENCA X SFMF Z i@ L TH
i SN HMRRESC~Y =2 7 VEEZ T, 20089 Ab XM vy FEEL LT, VY UEF
X TN e T NNR Y B R THITALET DR X BNKRT 4 7~ Z NSRBI D & ki,
N BALER X X« BRI 2 T =BT DI X KR 2 T = IS T D RS BHHELE,
KOy, v By MU T IVTICALEST 2% U~ VISR T D8P0 3 2 Pr CTlak -
WGk OFHE - Gt - i LA FEMETH & Lo TRY, EHFIZOHIMEEL MY L.

32. Z4)E OTO Y MIBWTEHELE-RBEEZFDHEE

EHENT 4V EOT R Y2 MDD T HEEORICAE Uz iR E &2 5124 5
EE33DLEEY 181FEHoT-, FNDEHEDOBRMERNIEIS 5 & FIEBEFEN 314 (17%) .
FRETEePEDY 4 1 (22%) . B TEePEDS 8 1 (44%) . FESKROEBEIIED L O 3 4 (17%)
Thotz (K 38BM) , £/, MEZEEMOLEN, VIEREREMHS, DRED 3 SO8MA
THET D L. MEEWORENEDN 12 1 (67%) . LELHEREMERD 3 1 (16%) . ZhaMENR 3
fE (17%) Th otz (K 3.95M) , S 612, FEOBR L MEOSHOmE CHRET 2 &K 3.10
WRT LB | i TR COMIEY ORZEMEIR L MED 71 39%) THY ., REHEMETORH
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EWOLEMEAR D RED 4 1 (22%) ThoTo. Zhb "o abtd L 61% LMEDZ O
Flez b0 2 ENnnk,

Friz, 5 FD o2 7c)IloY ANt Ay b EAOVT BRI T =
7V —FDEE] & NFD T 4 7= F)OAFEHRKE O TIZBWTER L EADORE S
OREIE, #EDOLEVECED 2 BMRMETH 260006, ERORBIHE T vy
=7 FCIEAKE SN TE TR PRI OANE] D—KERsTALLMETH S.
LIeiio T, ZNH Zo0FFIZIRY LT Toth T2 2 & THERFERPEOND Z ENWIFFT
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Spurdike and
Revetment

;| Confluence of Pampanga River
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72, BOKBRC 2R & AHHI L, Wi L LCORENMER DR S TRIER K E <, HAMIEY
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E8E UNDP AEMELIZFEL IO Y MIBFH5HE L s NRAR

AKETIE, JICA Lotk d LT, EEBIZEGHE (UNDP) (ZRW T vy =2 Fafiliic & 22
ARIEHWD, BikD T vy =7 MUENIN DA L EDERIZOWTHIELZITS. £D20D
(ZREf O A & U CREHliAR U > — 2 DWW THEEL L, JICAD 7 4 U B TOHRERFIOEL 72 ¥ =
7 FELT, BRKEVSRSBORRARE T 0y =27 FadhitiL, o z179.

8.1. UNDPIZBIF+ATOT sy FEERY > —

L ORBIEERI A2 Bl & 5 &, UNDP TO#HMi /5 #t The evaluation policy of UNDP (United Nations,
200D)TiE, 7Y M ALV TORBRERICHT2HERENS Z L LS TEBY, ZRUlihoTe
#Hii 77 4 K & L T Handbook on Planning, Monitoring and Evaluating for Development Results (United
Nations Development Programme, 2009) & Outcome-Level Evaluation: A Companion Guide to the
Handbook on Planning Monitoring and Evaluating for Development Results for Programme Units and
Evaluators (United Nations Development Programme, 2011) (LLF, 77 R A L~ULEHIEAT A R
LIES) ZEDHTWND,

% L . Handbook on Planning, Monitoring and Evaluating for Development Results Ti%7 v k77 A
ZIRD L HIZEFK LTS (United Nations Development Programme, 2009),

‘Outcomes describe the intended changes in development conditions that result from the interventions of
governments and other stakeholders, including international development agencies such as UNDP. They
are medium-term development results created through the delivery of outputs and the contributions of
various partners and non-partners. Outcomes provide a clear vision of what has changed or will change
globally or in a particular region, country or community within a period of time. They normally relate to
changes in institutional performance or behaviour among individuals or groups. Outcomes cannot
normally be achieved by only one agency and are not under the direct control of a project manager.”

SFEY . T RNAILET, WEE. OO T TITERTE VDO TH Y . HEEBFR
DR T— 7 RNV =D ADFER, B TZHHDEEZLNTND,
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Figure 2. Model of UNDP Contribution to Outcome and Impace
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8.2. UNDPDO 7L< x4 M MiEER

UNDP CEES N7 ry =y hHEDO S H, 70 M A w\/vmaﬁjm’ R232011 4 12 H i
TSN TNDDOT, RN Z LR TH 5 2012 B EITO 2015 T, HREEDORL K
FEOLOEVARNT v 7L, #LXTEIPNLTND LN %ﬁm@ DIAATERFN R 8 1% 5%t
BTSRRI 21T > 72,

# 8.1 UNDP IZBITB2HmDCEFAE Y R b

No. EZipa B2 EiEE PR

IR—NVERARKEY A7 ERT QT 5
| IR TAh R S Nepal 2013

Comprehensive Disaster Risk ~ Management
Programme (CDRMP): Mid-term Evaluation

TANF AL CEGME) A7 ERT 0= b

th IR AT = 4
2 #F Uzbekist: 2013
Mid-term evaluation of UNDP (BCPR) project on gt zhelistan

Climate Risk Management in Uzbekistan

T RAEGE G A7 BRI Y7 ko
3 AT IR T ERTEA Moldova 2013

Final Evaluation of the Disaster and Climate Risk
Reduction Project implemented by UNDP Moldova

HE UNFCC %5 2 Wk E5 i SR RE /158 b

TR = .
4 R TR Ch 2013
Final Evaluation: Enabling China to Prepare Its # T RERF na
Second National Communication to the UNFCCC

U ARRF AL VEKEY A7 FEEE LT e Y
5 =7 b o PREEEA o R 214 Uzbekistan 2013

Mid-term evaluation of Strengthening Disaster Risk
Management Capacities in Uzbekistan project
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74 )V ECEERKEY R EHODOa I 2

=7 1 SREDMESRAL - MOGTTBODRAL T IR
Terminal Evaluation: Building Community Resilience =7 e

6 & TR Phil 2013

and Strengthening Local Government Capacities for T e HIPpInes

Recovery and Disaster Risk Management or

RESILIENCE Project

AV RRVTETF =44 - B% - $EY 27K

o= 7= 74 N B i p = .
7 1% T pal Ind 2013
Making Aceh Safer Through Disaster Risk Reduction T RERF il ndonesia

in Development (DRR-A) Project Evaluation

74 U E T BT EE R ORI E 7 e X
BT Hee K E Y A 7RI OB Ehi i

3 Integrating Disaster Risk Reduction and Climate | ' fHIFHiffi Philippines 2012
Change Adaptation in Local Development Planning
and Decision-making Processes

8.2.1. RN—IILEREMKEYRVEERTOS S L AR
(1) T b L~DEBROE S

MRS OfEREE (TOR)  [United Nations Development Programme, 2013a]? H [ &G 0O %5 FH 2
BT,

“The evaluation aims to identify existing practices and lessons that can effectively contribute to achieving
planned outcomes;”

EENINTEY, TU M AS~OEBOESPAMEI RS TND,
LU 5, FEEORHMEREE [United Nations Development Programme, 2013a]iZ 35\ T,

“As per the TOR, the Evaluation Team assessed to what extent the Comprehensive Disaster Risk
Management Programme (CDRMP) was on track towards reaching its key results and achieving the
programme outcomes.”

EENPNTEY, 7Y MILEA~OEREWVOBETIT L, 7TV NI LAZERT D LEOFHA
Lo TW5, KoT, [BENBEZ) THERERE LT, FICHETE LD,

(2) 7D b A~OMHEFEBERERE O R B

P O fH4EE [United Nations Development Programme, 2013a)iZ35V Tl E7- HB6RE &
L TR AN—VOFRBFORGREIT. BRI 2 ROM07 BIa, K5 AHERERS. NGO, {EEH
ke ENZFT DN TWD, £ HTFEOFEFHEREEUF#ES & L T Ministry of Home Affairs (MoHA)
PET BTV DA, MoHA MO BIRHERIN T & b 7 LD EOEICHEIRL LD L LTWn2D D
TR~ HH TR,

FEEOFM RS [United Nations Development Programme, 2013a]iZ3 W\ T & [RAERIC, FHTEE
fZF%ES & L C Ministry of Home Affairs (MoHA) NZ8F 5L TWA2Y, MoHA N7 7 N LD ED
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HAMCEBNLE 9 & LTWADONTIRRSN TRV, koT, THEHEEF] THERBEHRE L
T, FFICHEERTE D H D0,

®) T U M L~OMOEBIERE NGO, ENHIBEES & D&E 55

SIS O fEAEE [United Nations Development Programme, 2013a)i28W\ T, fth K+ —& LT
DFID <> UNDP BCPR, ECHO, World Bank D4 RINZEIT BN TNWDHR, vy y NEEOHE
FLLTETONTWAIET T, 7Y M AERDOT-DORE G LN Z L IFEN TR,

S [United Nations Development Programme, 2013a]iZ35W\ N Cik, KE U X 7 HIJE D 72D
DF =L 27 HlJE 3 FA  (Nepal Risk Reduction Consortium) 73 % /S — VT & EESERICEH
WTTENTS DOME T 1 7T ARFEI I, ENENOEME 7 7 7T MMEIZ—D2D R/ —
JVBUMNIEER & — D DFEEHAE N LR TR A Fro TIEE - EL T 2 & iTRo7c e ST
5, TLTC, ZDILO—2DET 1 7T ANoSINZ DTy 2y hThHhHELTND, &b
2V = 7T A No5 2, R 3 — VU B o thl s | E B AR+ (IFRC)X> UNOCHA, UNICEF
mEBEAPLLE LTINS,

Io7avel MIXSO0ary R R—3xr "3dHb, LT, IFRCiFary R —x b4 a3
2=T AICKDREY 27 ER] CRWBABRICH D Z & 2T L0, BRIZEDHS T
IFRC WERR L 72T EN TR, Ko T, TEEABRY) THERERE LT, BT
HH DX,

822 DARXZRAVEREIARVEBEITOD Y b i
) T U NI ASDEBROBR

P SERS OfEAEE [United Nations Development Programme, 2013bJIC3 W\ Cik, 7mry =2 RO
IO HIZ,

“The Central Asian Multi-Country Programme on Climate Risk Management (CA-CRM) directly
contributes to Outcome 1 of the Regional Programme for Europe and CIS managed by the Regional
Centre in Bratislava: "By 2013, national and sub-national levels in the region have improved capacity to

support the transition to low-emission and climate-resilient economies”.

LEMIMNTEBY, M7 a 507 7 M LIEBNT D EENNL TS, L, iHioH
BIDES TIZZE D Vo T2E RITEN TR,

EEEOFEHN#H 22 [United Nations Development Programme, 2013b]i28 W Tk, vy =2 FD
HAOMEOFIZ S, MO BMICEHE T U M A~OEBRIZENL T2, Lo T, [H
BHJE ] THRERERE LT, FICHETE 2 bDEkR0.

2) 7Y b L~OMEFEBERERE O R B

FHMZERS DA E [United Nations Development Programme, 2013bJIZ 3\ T, IO B D H
T, Y EF5_X&EFEHED—>& L T [Synergies with other similar projects, funded by the
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governments or other donors. (FFEBUM 75 CEfE SN /MO L 7 n = 7 b & DOHFEHR) |
IZDOWTHRY BEF2 2 ERFENNTEY, 7T M LA~OHFERMREE OB AT ~5 Z &2
HEID—DIZSNTWND LA DL ENHARETH S 9,

LU, FEEEOFHN#HEZE [United Nations Development Programme, 2013bJiZ5 W\ Tix, 77 b
B DA~OARFEEBEOEBIZ OW T bRl Ty, Ko T, TR TRERE
WELT, HITHRETES DI,

®3) T U R L~OMOEEIERER NGO, ENMIEEEE & D& E 55

RIS O AR E [United Nations Development Programme, 2013bJIZ35 T, 7D B D
T, B EiF5_X&EFEHDO—>L LT [Synergies with other similar projects, funded by the
governments or other donors.] 23T 5L TV 5,

EEEORmHREE (UNDP, 2013b) (28 TiL, 5.3 Coordination with other Programmes/Projects
(o 7a 7o n,/ ey D) OH T, Synergy between the Programme and other
interventions (AR7'w 277 L EMOXE & OMHFLE) & LT, The Programme has successfully
managed to combine its activities with many other relevant interventions. (A7 1 77 A (3% < Ofthd
D H DRI L DA ZRDEIZERM LTz, ) LFEWTEY ., JIERTHD R —L DR
ZHNFEL TR, i R F— L OEFIGHEIZOWTEHMI L TW5, koT, [8ENBAT] THER
e LT, MLOBREMEDH DXL DG ThdHEHETED.

8.23. EIFNEKE - RIEVRVERTOD L) b £ TEHHE
) T M B~DEBROBER
RIS OfEEEE [United Nations Development Programme, 2013¢]iZ 3Tl

“The evaluation will assess the outputs, outcomes and impact achieved by the project as well as the likely
sustainability of project results. This should encompass an assessment of the achievement of the immediate
objectives and the contribution to attaining the overall objective of the project.”

LLTEY, 7my FiHMECRMET2bDIE, 7rY =7 FOT T Ty T U M A,
AN R THDHELTEY, o, HIABFZERTLIZL~DEBROEEINLINETHD L
ENTEY, TU M L~OEBRE WO BRAITHARETH D,

EREOFHN 2 ZE [United Nations Development Programme, 2013c]IZ 350N Tl

“The purpose of the external evaluation is to assess the relevance, performance, management
arrangements and success of the project. Particular emphasis was put on the project results, the lessons
learned, achievement of development goals, their effectiveness and efficiency, the impact and sustainability
of results, focusing on their contribution to capacity development. The evaluation provides
recommendations for the next phase of the project based on the findings of the evaluation process.”

EENBY, TUMIL~ODEBREW ) HAITHMETH D, Eo, Al kL LT, UNDP
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Handbook on Planning, Monitoring and Evaluation of the Development Results (273> T1T79 & L TW
5. koT, TeiB%) CTHEREHRE LT, FCHERTEZ 20130,

) 7 U N A~OFEFEBERER O
R O fEAEE [United Nations Development Programme, 2013¢]iZ 3Tl

“The evaluation should also assess the extent to which the implementation of the project has been
inclusive of relevant stakeholders and to which it has been able to create collaboration between different
partners.”

ELTHRY, MFEEE/REELGORERREDO Y n Y =7 FEMBIZY > TORGEDOES
ZMHNETHDH I ENPIRRI N TV D,

FEROFEmH A E [United Nations Development Programme, 2013c]iZ33 Tl

“The project managed to mainstream the disaster and climate risk reduction measures into the local
development planning and even, to secure some budgetary commitments. Moreover, the active engagement
of the local communities, particularly local public authorities (LPA) represents a solid sustainability

prerequisite.”

EEPNTEY, MBI ERESCTEEE, Mo 2 =7 1 OBGRER RSNl &
PHEZR S LD,

—FT,
“However, the consultations with the stakeholders proved that the cooperation between the national

decision makers is still deficient and in many cases the national level actors are reactive instead of being
proactive.”

EHELNTEY, HL-VOEBIRERE OB Dol L b#EINS, Lo,
MREIBASE ) THERBEHRE LT, [EL~NVoBRIEELEOW T Thd EHETE 5.

(3) T U N A~OMOEBIHEEERC NGO, EANMERE & o El55HE
RIS O fEAEE [United Nations Development Programme, 2013¢]iZ3 Tl

“The evaluation should also assess the extent to which the implementation of the project has been
inclusive of relevant stakeholders and to which it has been able to create collaboration between different
partners.”

ELTEBY, T — (N=FF—) LOBINFEBRTELLEENVEZRDLINETHLZ LN
RSN TVD,

FEEOFAMH S E (UNDP, 2013c) (28U CIX, Effectiveness OFEAGIZIEWT, AR~ =
UVl NEORFRFEDFEOHF E LT, World Bank 7 2 ¥ = 77 K X° Eastern Partnership initiative
for the Prevention, Preparedness & Response to natural and man-made Disasters (PPRD East) & O {7 %
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ZFTBY, ThZho7ny =7 b EMTEERICH LTS, XoT, TRENRIZE]
TREREHRE LT, MREITEM N T —RER L T s5 ey =2 FEMTET D LD I
THIEL] THHEHRTED.

8.2.4. H[E UNFCC % 2 RERIFREE/EREENEE : #& T HEHE
(1) T A A~NDOEBROE S

FHMZERS DA E [United Nations Development Programme, 2013d[I23\\ T, Ml O&FHIZ, =
VIR—=R R e RN T BT 2 b LD ODLNLTHDLE LTS, ELT, I
Tl ke LLORHMEE O CTHY EIFHIEE & LT, Factors affecting successful implementation
and achievement of results (beyond the Project’s immediate control or project-design factors that influence
outcomes and results)23ZEF HIL TV D, L7=2i-> T, IEEBIZBWTET 7 M A ~DEBRDR
RITEENTWD EF X5,

EREOFH 23 [United Nations Development Programme, 2013d]{Z35\ M Ci&, 2. SNC PROJECT
DESCRIPTION AND DEVELOPMENT CONTEXT @ 2.3 Immediate and Development Objectives of
SNC Project @ 1T Project’s immediate objective & RELSNTWNDHEDONRT 7 M LAIHYE TS5 H
DThDLMEIND, TONFITROEE) THD.

“to strengthen capacity in China to integrate climate change concerns into national and sectoral
development priorities while fulfilling obligations to the UNFCCC”

% L T, 3. FINDINGS, 3.2 Project Implementation, 3.2.2 Factors Affecting Successful Implementation
and Achievement of Results D H T,

“The SNC Report of December 2012 provides the best proof of the success of the SNC Project and its
integration with national government development strategies.... As such, these are the impacts of the SNC
Project with the significant impact being the enabling of China to integrate its CCM (Climate Change
Mitigation) and CCA (Climate Change Adaptation) issues with its socio-economic development
programs.”

EEMNTBY, 7T NI LA~OEBEZIHEL TS EE X2 5D, koT, THEHHZ] TK
FhEWRE LT, [CCM & CCA DIEERRFREHE & OME] Thd EHLETX S,

(2) 7Y b A~OMEFEBEFRERE O R B

P O fEAEE [United Nations Development Programme, 2013d[i28WCix, Yoy =2 k -
LUV DORHIIE B & LT Strategic partnerships (project positioning and leveraging) 232 F 510 CTH Y |
ZOHIEH L LTETONZHO0 ) HkD 2 SOHEB IR THFEBIFRHEED O = ik<Cr 5
WA =X LDLEEREZHRDHZEELTEY, T U M L~OHFERRERE O BB O
TEENTWLEE R LI,

» How do the project partners, stakeholders and co-financing institutions involved in the Project’s

adaptive management framework?
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» Are the project information and progress of activities disseminated to project partners and

stakeholders? Are there areas to improve in the collaboration and partnership mechanisms?

FEEROFEAM R 5 E [United Nations Development Programme, 2013d] T, 1. INTRODUCTION, 1.2
Final Evaluation, 1.2.4 Project Implementation Arrangements (Z Figure 1: SNC Project Implementation
Arrangements in 2012 |2, 7 [E BILRHERI O FERaAAH] 23 X THFL S5 & 2, 3. FINDINGS, 3.3
Project Results, 3.3.1 Overall Results @ Table 3: List of Sub-Contractors and Assignments during the SNC
Project |2, fHF[EBILREERT & £ DMEBEN I+ 5 2 AR —% > b L15H) (Component/ Activity)
IMETHEHEINTWD, LMo T, MPEBEMREEN DX ST U M L~FHERT 2 070708
S TWE EE AL, Lo T, TREABAFE] TRERMRE LT, [HEHEEHIKTREINE
FFERIEBIOSE | ThDH LHELRTE .

(3) 7 7 M A~OMOBEBBEEEC NGO, E MRS & & EI S

FHMZERS DAk E [United Nations Development Programme, 2013d[I2 3\ Tl FEHAHE & LT
3. Scope of the Evaluation |Z, (d) Strategic partnerships (project positioning and leveraging) 732(F 541
Tk, MEA L LTAHAPZRESN TS, 209 HIRO 3 HE THOEIKLRE S NGO,
[E RS & DEREISHIZOWTIRD Z N5 TV 5D,

»  Are the project partners and their other similar engagements in the SNC project, strategically and
optimally positioned and effectively leveraged to achieve maximum effect of the sustainable transport

and Energy Efficiency program objectives for the country?

» How do the project partners, stakeholders and co-financing institutions involved in the Project’s

adaptive management framework?

» Are there further opportunities for stronger collaboration and substantive partnerships identified to

enhance the project’s achievement of results and outcomes?

EREOFHN#H 22 [United Nations Development Programme, 2013d]Cl. 3. FINDINGS, 3.2 Project
Implementation, 3.2.4 Strategic Partnerships OH T, EN O /) 215 7- iR & L T, China Coal and
Transportation and Marketing Association X> Xi’an Thermal Power Research Institute Co. Ltd., National
Administrative Center for Energy-Savings, Shenyang Branch of China Coal Research Institute, National
Bureau of Statistics % & 2817 T\ 5, £72, ESOH N ZBMHE L LT, SR LT o 7oA —
A k7 U 7 @ Department of Climate Change and Energy Efficiency % Z5(F T\ 5, L7z~ T, 7 ¥

71 D~ D D R BB E NI RE & DR EFI I HOWTEHMEL TWD & F R %, Lo T, THE
DI ) TREREHRE LT, [ZZTHESATO MR L O] Tho EHRTE 5.

825 MAR¥RAVEKEYRYEEENRETOD Y+ DRIFHE
) 7 b B A~DOEBROEA

f1: & #  [United Nations Development Programme, 2013e](Z ¥\ T X, IV. SCOPE OF
EVALUATION O 1. Project concept/ design, relevance and strategy @ #C,
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“b. How and why project outcomes and strategies contribute to the achievement of the expected results?”

LENTHY, ZTOLEOBEKRTAHLEZAZT Y NI L~DOEBEZALZ L THDHEEZD
nbd,

FEBE O FEAM R 7 E [United Nations Development Programme, 2013e](Z 35V Tld, Section 3.
FINDINGS AND CONCLUSIONS, 3.1 Project formulation ® Relevance (Z3V T,

”DRMP outcomes contribute to national development priorities outlined in UNDAF’s outcome 3.3 and
CPAP’s outcome 2.2. It is also highly relevant to supporting the MES objectives.”

EEMIMATEY, 207yl hOT Y MILNREY EALO United Nations Development
Assistance Framework for the Republic of Uzbekistan (UNDAF) & UNDP Country Program Action Plan
(CPAP) IZEWAT D EMIRENTEY, 7V M A~OEBDPFHE I LTS, £oT, [iE
B CwEERfE#H & LT, [United Nations Development Assistance Framework for the Republic of
Uzbekistan (UNDAF) & UNDP Country Program Action Plan (CPAP) |ZERRT D Z & | ThH L HELE
TE 50, BEMIZIIFAHTHS.

) 7 U b HA~OFEFERBRERE OR B

ff: #& & [United Nations Development Programme, 2013e](Z 3\ T X, IV. SCOPE OF
EVALUATION, 2. Project implementation, 2.2 Contribution of UNDP and national partner executing
agencies |ZLL T Ol Y FED TV 5,

“Assess the role of UNDP and the Ministry of Emergency Situation of the Republic of Uzbekistan against

the requirements set out in the UNDP Programme and Operations Policies and Procedures.”
L7edio T HERRFICB W THFEEBEOKRENZ W TEHET 2 Z £ AR SN TN D,

BRSO FEAM R  E  [United Nations Development Programme, 2013e](Z 35V Tid, Section 3.
FINDINGS AND CONCLUSIONS, 3.1 Project formulation @ Implementation approach {23\ T,

”Ministry of Emergency Situations of the Republic of Uzbekistan plays the role of DRMP Executing
Agency. Ministry of Emergency Situations (MES) is the key national body for multi-sector coordination
and cooperation in the area of disaster risk reduction in the Republic.”

EENILTE Y | Ministry of Emergency Situations 23 7' 1 ¥ = 7 M OE KA TH Y | L4058 L
OFEE L IR OEE 25 Z LS NTWD, F£70,

”’Implementing partners include UNDP Country Office in Uzbekistan, Academy of Science of Uzbekistan,
in particular its Institute of Seismology and Institute of Geology and Geophysics as well as other
stakeholders.”

EHENNTEY | MOBREENZE T 6N TWD A, £ BAEMEEIC W TTRE I T
WV, L7edi» T, sl EFE SR T, MFEREOT U &I A~ORENIRHE S T
LM T EIFE AR,
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LoT, TRENBZ) CRERFRE LT, [ZZTHIEIN TV HFEFEPBEREEE & D))
T EHETE L0, BEMICITIAHTH .

®) T U M L~OMOEBIERE NGO, ENHIBEES & D&E 55

ff: #& & [United Nations Development Programme, 2013e¢](Z 3\ T X, IV. SCOPE OF
EVALUATION, 2. Project implementation, 2.3 Stakeholder participation, partnership strategy (ZLL T D
WY FEPNTWD,

» Assess whether or not and how local stakeholders participate in project management and
decision-making. Include an analysis of the strengths and weaknesses of the approach adopted by the

project and suggestions for improvement if necessary.

» Does the project consult and make use of skills, experience and knowledge of the appropriate
government entities, NGOs, community groups, private sector, local governments and academic

institutions in the implementation and evaluation of project activities.

> Consider the dissemination of project information to partners and stakeholders and if necessary

suggest more appropriate mechanisms.
»  Identify opportunities for stronger partnerships.

L7238 T, o EBIERIR NGO, ERMAERES & DR EISHICOWTRHMET 2 Z L AR S
T2,

FEE O RN 42 [United Nations Development Programme, 2013e]iZ 35\ TlX, Section 3.
FINDINGS AND CONCLUSIONS, 3.1 Project formulation @ Participation of stakeholders (23 TLL
TOLIIZFHBENTWND,

“DRMP office and UNDP pay attention to development of collaborative partnership among all
stakeholders. The DRMP Office and MES pay importance to information sharing, the main basis of which
are weekly meetings of partners.

Implementation approach of key activities is preceded by partners’ consultations in order to make efficient
use of the skills, experience and knowledge of the relevant government entities, academic institutions,
private sector and communities in design and delivery phases.

In addition to weekly meetings, information is shared during capacity development events, DRR specific
weeks and public information materials.

Nevertheless, innovative approaches will be required to build a long-term sustainability of effective
partnership of stakeholders once the project is completed.”

F7z, A U&7 v a > ® Sustainability, linkages between project and other interventions within sector
[ZIFRD LS IZFER STV D,

“All interviewed partners shared the view that coordination mechanisms on DRR developed between
UNDP and MES during the project implementation created a sound basis for close cooperation among
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stakeholders and with beneficiaries, even upon the project completion. The Ministry has established its
offices in every region of the country and developed close cooperation with other ministries that play a
role in crisis management and DRR, with research institutes that are responsible for monitoring and
warning of potential disaster, with international organizations, intergovernmental and nongovernmental
organizations. Disaster preparedness and prevention in the education sector has formally been part of
government policy but the practice has been limited. This project is providing MES with new capacity
development materials and its offices in every region of the country should be better prepared and
equipped to provide trainings in their every day job, in close cooperation with other Ministries, in
particular Ministry of Education and Ministry of Health.

In addition to capacity development and awareness rising, project generated fair conditions for
sustainability with regards to Crisis management centers (CMC), mobile application system for disaster
risk management and training activities led by the Institute of Civil Protection.

Nevertheless, there is still a room for enhancement of synergies with ongoing Climate Risk Management
Project.”

L7213 = T, WFTEREE-CIEI BERE B . BURFE#EAS% . NGO, Ministry of Education, Ministry of Health,
Institute of Civil Protection 7¢ £ & D Wil « AH7ERIRAFEAN S 4L, S BT, WAT L T UNDP 23 L
T2 Climate Risk Management Project & DFHRERICOWTITLEDORMAHH L LTEY | 7
i S FIZRBNT, 70 U L~OMOEBIFEEIR NGO, [EP R & DBHI I DU TR
LTWbEERD,

FoT, THENHEZR CTHERERE LT, [Z2THERINTWAE L OWHH - fise) <
D EMERTES.
8.26. Z4VEVEHERKEYRVEED=-HMNI I 1 =T @84 RIE - thFTEGRIL - 8T
B ST A
(1) T R A~DEEROIEE

fl:#%% [United Nations Development Programme, 2013f]I{Z 3%\ TlZ, 1.BACKGROUND O

Objectives of the Terminal Evaluation (Z

“1. To assess the contributions of the RESILIENCE Project in the partner LGUs (including local chief
executives, LGU personnel, pilot barangays, media, and business sector), and government agencies which
are Responsible and Cooperating partners towards the achievement of intended project outcomes and
outputs, and if not, determine whether there has been progress made towards their achievement;”

EEPNTEY, FHMOO BN T 7 N AT 2B EMET 522 L ThDH Z EAPHEI N
TWb, £L T, 77 A AL 2. Introduction, 2.4 Results expected ([ZIRD L3510 E LTV 5,

“The main outcome that the project sought to achieve was: Strengthened community resilience to the
effects of natural hazards and disaster risks in Marikina, Pasig and Cainta.”

Z LT, EREOFHI#H A3 [United Nations Development Programme, 2013f][IZ 35V Tl 4. Results
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@ 4.1 Impact @+ ® Reduced Vulnerability to Natural Hazard and Climate Change (T

“Within the description and the strategy of the RESILIENCE project document, the project seeks to
contribute to overall efforts to build community resilience to natural disasters and help reduce their
vulnerability to natural hazards and climate change impacts.

For a 2-year project it is too soon to state if it contributed to reduced vulnerability. Models for the LGUs
are still evolving, but there was a deepening of understanding of the need for proactiveness. From the
analysis of the initial TNAs there was very little awareness on DRR - more on response. The project has
influenced awareness for preparedness, prevention and mitigation.

The project did contribute to building resilience within the 3 LGUs and should be seen as a pilot for
replicating with other areas. The community based approach, with pilot barangays within the 3 LGUs
directly benefitted the local level e.g. in barangay San Roque, Cainta, they were able to conduct gender
responsive drills through the project. They also formulated their own action plan utilizing their own
budget. The pilot barangays in Pasig and Marikina Cities also gained a heightened awareness of DRRM
through the conduct of gender responsive drills and trainings for disaster planning. The project helped in
developing a local ordinance creating the Cainta Municipal DRRM Office (CMDRRMO). It also aided the
LGUs in the designation of DRRM Officers in Marikina City and the Municipality of Cainta. Whilst
designated personnel are critical to DRRM initiatives, the project also raised awareness of all
sectors/offices within the LGU to the importance of preparedness, prevention and mitigation within their
roles and functions and highlighted the essence of a family of plans (all plans produced by an LGU) as
contributing towards DRRM.”

EENTHY, 7Y M L~OHEBPFHES N TN D L FE XD,

7z, TRENIBAZE) TREfEHE LT, TSR, THROMKBORM TH o LHET
5.

) 7 U b A~OFFE R R O R B

fl:#% 3 [United Nations Development Programme, 2013f]i{Z 3%\ TlZ, 1.BACKGROUND O

Objectives of the Terminal Evaluation (Z

““7. To determine national and local capacities developed and the level of participation of stakeholders in

the achievement of the outcomes and outputs;”

EEPNTEVT U M AILSNDAT =7 RNV E—DBHEELEWERGFT 25 2 & 203570 B /Y
EENTEY, 7Y b A~OMFEBHREEOEIBIC OV TOFMEbEEh TS EE L BN
60

FEEROFMH S E [United Nations Development Programme, 2013f[i{Z 35\ Cid, 3. Findings @ 3.1
Project Formulation, 3.1.2 Stakeholder participation (ZIK D X 9 (ZEL TV 5,

“There were further negotiations and consultation meetings during 2010, towards August-December with
the OCD, and September for meetings with the LGUs. These consultations discussed the project
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documentation and solicited feedback. The project document was also sent to NEDA and the CSCAND
agencies to seek comments. These agencies (OCD, 3 LGUs, CSCAND, and NEDA) then became part of the

project board during implementation.”

L7=MA->T, OCD & 320 LGU, CSCAND, NEDA N7 a =7 MDA NGEE L T
Wiz LR STV A,

%72, 3.Findings @ 3.2 Project Implementation @ 3.2.4 Stakeholder participation (Z

“From the onset, the OCD was the implementing partner as the RESILIENCE project was in line with
their previous and existing programs on DRRM. The Regional OCD were also involved and participated
actively during the project. Responsible partners of the RESILIENCE project were the CSCAND agencies,
LCP, and the three LGUs.

Partnerships developed during the project formulation phase continued into the implementation phase,
especially with the three (3) LGUs with an Inventory and Rapid Assessment of Disaster Risk Reduction
and Management Capacities, Policies and Programmes of the LGUs of Pasig, Marikina and Cainta,
during the first year which further refined the direction of the capacity building aspect of the project.

The project was able to develop good working relations among the LGUs and agencies involved.

The CSCAND agencies were involved with Component 1, for the development of the Local Disaster Risk
Reduction and Management Plans (LDRRMPs). (#7/%) To further enhance the plans the Department of
Interior and Local Government (DILG) was first invited by the RESILIENCE Project in December 2011 to
be a resource speaker on the Gender Responsive DRRM. (/%) The Metropolitan Manila Development
Authority (MMDA), responsible for development planning, transport and traffic management, solid waste
management, flood control, public safety, and urban renewal, zoning and land use planning within the
Metropolitan Manila area, MMDA actively participated

during the policy dialogues and knowledge sharing sessions. They also co-facilitated the DRRM
mainstreaming as a resource agency especially during the comprehensive land use planning process.”

EEPNTEY . MFEREMEBEORERLZHES VAR SHLTWDEDT, 7V b L~D
FFERBREBEOTRICOW TR S TWb EE 1 K 9,

F7-, THESBH3S) CTHRERBRE LT, [ZZTHZERINTWAEEORME | Thoh L HELE
TE5.
) T N A~OMMOTEEIEEC NGO, ERNMEERE & 0B 5

fl:#% 3% [United Nations Development Programme, 2013f]I{Z 3%\ TlZ, 1.BACKGROUND O

Objectives of the Terminal Evaluation (Z

““7. To determine national and local capacities developed and the level of participation of stakeholders in

the achievement of the outcomes and outputs;”

CENNTED, 7Y M EASNDAT— I RAX —DEEESNEBRET 5 2 RGO B
EEINTEL ., hoBEEEEEI<° NGO, EWNMAE] & O&REI S HIZOWTORMEL S ENTVWD &
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FEABND,

FEROFHI &3 [United Nations Development Programme, 2013f{IZ33V Tld, 4. Results O 4.4
Partnership Strategies (.

“There was already partnership before the Resilience project. There was the Alliance of 6, now Alliance of
7 where the same LGUs in the Resilience project work together in other related projects and trainings.
And then the Resilience project network with the 3 focus areas Pasig City, Marikina City and Cainta was
later expanded into the Metro Manila - Rizal Network with other National Agencies which focuses on the
EWS, response resources, land uses (waste management, informal settlers and other land use policies),
and coordination. All of the Alliance of 7 members are members of the Metro Manila - Rizal Network. The
Resilience project has ultimately strengthened the Alliance.

The thirteen LGUs are in close contact with the DILG, OCD, MMDA, and HLURB for reporting
mechanisms so the partnership strategies expand beyond a horizontal inter-LGU level of collaboration to
also include a vertical collaboration.”

EEMINTEY, 1305 HIBEIKR (LGU: Local Government Unit)2s H {6 AK[R + D@72 1T T
<. EOHE~O®E AN = XL TEHEREEZH O L OIZ2->TE T, fitoEE bk
ELTWD, L7ehi» T, il EEFICIBN T, 77 MU A~O ORI NGO, [E Pfiihk
B & DREI IOV TEMIL TWbd & F &2 5,

F7-, THESBEZE] THERERE LT, MFEBERLOBOBEES T T, EoR
L OftDEEDIL] THDH EHEERTX 5.

827. AVRALTETFIRS - B% - KBURSER: TOS 1Y FE
) TU I A~OEBROFE

f1:#£Z [United Nations Development Programme, 2013g]iZ33V T, II1. Evaluation Purpose (235>
TROE D ICRBL TN D,

“In this context, the evaluation will assess how the project has contributed to strengthening capacity for

disaster risk reduction and increasing resilience in Aceh.”
F 72 X 512, 1V. Bvaluation Scope, Objectives and Criteria (23 W TRD XL H (2 btk L T\ 5,

“The specific objectives are: (77#%) 4. To assess the extent to which the project has contributed to the
creation of an enabling environment, and the extent to which this has helped shape effective government

policies and programming on disaster management and risk reduction;”
LERoT, 7Y M LASOEBROESNWERD Z L 2FHEOBRRE LTS EF 25,

EEEOFHM 5 E [United Nations Development Programme, 2013g)iZ33V TliX, 6. Findings @

Impact (Z

“What changes in human development are brought about by project implementation?  (“#7#%) 114. The
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DRR-A has had a significant impact on increasing the preparedness of the people in Aceh to face natural
disasters. The results of the base-line and end-line surveys indicated changes in disaster preparedness at
household and village level.”

ELT, e v=s FMERDOERIEROEINIA N7 NG TeEFENTEY, 77U MY
L~OHEBRZFHE L 72 & F 2 5,

Fiz, TRENBAXE) THRERfEHE LT, [TARKEFISET 2EROFEROMADOEEME] T
Ho LHERETED.

) T U b A~OMEFER R ORBR

f1:#£#E [United Nations Development Programme, 2013g]{Z 33> TlX. IV. Evaluation Scope,
Objectives and Criteria (23T, WD X 9 IZFLak LT\ 5,

“The evaluation should take into account the implementation at the provincial, district, and community
levels, in accordance with all four programmatic outputs. Target groups to be considered include the
beneficiaries of the project, namely: 1) Provincial Agencies and organizations (BPBA, Biro Organisasi,
Dishubkomintel, Disdik, BPPD, DRR Forum, PACC, etc); 2) District Agencies (BPBD, Disdik, Bappeda
etc); 3) TDMRC,; 4) Selected local NGOs (BYTRA, IBU Foundation, and KARST Aceh); and 5) community

beneficiaries (DRR Fora), and schools.”

Ao % —7 > k7 v—7"L LT province #&PE. district 8B, = — /L NGO FEN T b T
WH, T U b L~ORFERREB O BR 2 Bk 2 iHE 5 & £ TiE-& 0 E 0Tk
5%, 77U MU LA~OHFEBERERE OB O PRI N EF AL D,

FEEOFHM 5 & [United Nations Development Programme, 2013g]iZ3V>T% ., 6. Findings ™
Effectiveness (28T,

*28. A notable achievement of the DRR-A project in improving institutional arrangements for disaster risk
reduction in Aceh is the establishment of the Aceh Disaster Management Agency (BPBA). This Agency is
expected to ensure that disaster management becomes a core function of the government of Aceh. It is
responsible for handling all cyclical phases of disaster management, including disaster mitigation and
preparedness, disaster emergency response, and post-disaster recovery and reconstruction. DRR-A also
carried out activities aimed at improving the function and performance of BPBA. The activities included
facilitating induction training for BPBA personnel, supporting the development of Standard Operating
Procedures (SOPs) for BPBA and conducting an assessment of the functional capacity of BPBA.”

EEMNILTE Y, Aceh Disaster Management Agency (BPBA) DN FFRE T RN X 2k FIH & LT
WARBHATNDA, BPBA 287 U R LAANED X HIZEBR LI E W o IRl T D Btz s
ol LIER>T, 79U A L~OHEFEBEBREREROEBRICOVWTIEBE SN TV RNEF R X

-

Do

F7z, THEIBAZE) TRERfEHE LT, [BPBA DHREL NT 4+ —~ ADWHE] ThHoH &
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HETES.
®3) T U R L~OMOEEIERER NGO, EINHIBEEE & D&E 55

f1:££EE [United Nations Development Programme, 2013giCW\Tlid, EFRERERE 72505, TV.
Evaluation Scope, Objectives and Criteria (23T, RO X 9 IZFtak LT\ 5,

“The evaluation should take into account the implementation at the provincial, district, and community
levels, in accordance with all four programmatic outputs. Target groups to be considered include the
beneficiaries of the project, namely: 1) Provincial Agencies and organizations (BPBA, Biro Organisasi,
Dishubkomintel, Disdik, BPPD, DRR Forum, PACC, etc); 2) District Agencies (BPBD, Disdik, Bappeda
etc); 3) TDMRC,; 4) Selected local NGOs (BYTRA, IBU Foundation, and KARST Aceh); and 5) community

beneficiaries (DRR Fora), and schools.”

L7=NoT, Ml Z—4y R —7L L Tr—h)L NGO ERZE T 5N TWHAR, 77k
H LA~DOMOBZEIFEBI° NGO, [ENMAER] & OFRE S EZFHMET 5 & ETIXZ- & ELNTE
L3, ) LIEHAIZTORCHENES 2L,

FEROFM 5 [United Nations Development Programme, 2013g]iZ3 W\ TlL, 77 h 7 L~D
il OB BB NGO, EWNAEEES & DR EIpHIC OV TR STV ARh o7z, £72, THED
PR¥E) TuBelfie LT, BICHERTE 2 b 03Tz

BRETOERRIZE T E2MEXEFY RV BERRUKRIE

et

8.28. 7«4 Y EVEMAREIFAERY

(1) 79U N LA~OEBROE A

f1:#£Z [United Nations Development Programme, 2012]1Z35 VTl II. Objectives, Scope of Works,
Responsibilities and Outputs (23T, LLFOEY ENNTE Y, 77 b1 A~OEBRKOH RIZR
XHENTWDLEFER LI,

“The mid-term evaluation aims to know: 1. the extent to which the Project was able to achieve its
development objectives and operational targets (/77#%) Following AusAID’s guidelines on the design and
conduct of independent progress report, progress of the project will be assessed based on the following
criteria that will determine the extent to which the Project: - contributed to higher level objectives of

Australia’s aid program in the country (Relevance)”

FEEROFEAM 75 E [United Nations Development Programme, 2012]1Z33V T, IIL. Findings (ZLA
TOBYENINTED, 7T N LA~OEBRK « FEPBLNTWD,

*35. Increased capacities in the local level indicate that the project has been effective towards attaining
the expected outcome (“local land use and physical planning and decision making processes reflect
DRR/CCA priorities in an integrated manner’’). The impact is felt most directly by government personnel

in the planning and other departments of provinces in terms of increased capacities in human (technical).”
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LMo C, TRENBAZE) CTHEREHRE LT, [HHFRIHFECEERED 7t 2 ZEb
DN O HBLEE R ORRE O EENE] THDHEHETX S,

2 7 U b A~OMFER R OR B

{143 [United Nations Development Programme, 2012{Z8\ Clk, 7 7 b A 2~ T [E BAFR 1%
BIDERKIZ DWW TIX, LR D@ Y partnership strategies & E L TWDHDHTH -7,

“Towards this end, the individual consultant will design and execute an agreed evaluation process that
will look into the project performance, effectiveness of approaches or processes adopted including good

practices for replication and partnership strategies.”

FEBE O FEAMN ¥ 5 FE  [United Nations Development Programme, 2012](Z 35\ T X, II. Project
Description @ B. Manner of Implementation (23T, LA T O &30 | FHFEBIREEE MO T 7 K
Ty MY T LI EPNTNDN, TURILZEDL T, EFORERMT 2002055
Fridie STWRNWZ &R0 D,

“29. As the lead national agency of government in socioeconomic and physical planning, NEDA has been
carrying on its mandate to prepare development plans while integrating cross-cutting concerns such as
gender and sustainable development and into account both national and local needs. The NEDA-RDCS is
mandated to assist provinces and thus, deliverables of the project are directed towards that end,
specifically in the area of DRR/CCA. Thus, some project deliverables have been put under the Technical
Assistance to Provinces on the Formulation of Disaster Risk Reduction/Climate Change Adaptation
(DRR/CCA)- Enhanced Provincial Development and Physical Framework Plans (PDPFPs). The outputs
and implementers according to the Regional Implementation Plan of the said Technical Assistance are

shown in Table 4.”
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# 8.2 Key activities according to the Regional Implementation Plan

Component

Organization and
4 | capacity develop-

Qutputs
1.1 Regional Core Teams (RCTs)

Implementer

ing

7.2 Forging of MOA with NROs.

ment of regional 1.2 Manual for Mainstreaming DRR/CCA for Prov- NEDA-RDCS
core teams inces
2.1 Preparation of advocacy materials
2.2 Advocacy briefing for the Regional Develop-
ment Councils, local chief executives and other '
2 Organizing the provincial functionaries, and other stakeholders RCTs with
provinces NRO as lead
2.3 Forging of partnerships between NROs and
pilot provinces through a MOA
2.4 Creation of Provincial Core Teams (PCTs)
3.1 Mapshop
3.2 Mentoring and coaching for provinces on the
preparation of hazard characterization and vulnera-
Disaster Risk As- bility profile
3 sessment-Part | NROs
3.3 Regional review of hazard characterization and
vulnerability profile
4.1 Area briefing for RCTs on frequency analysis,
consequence analysis, risk estimation, risk evalua-
tion and pricritization
4 Disaster Risk As- 4.2 Mentoring and coaching for provinces on NRO
sessment-Part || frequency analysis, consequence analysis, risk S
estimation, risk evaluation and prioritization
4.3 Regional review of outputs for DRA-Part | and
DRA-Part Il
5.1 Mentoring and coaching for provinces on the
Integrating DRA preparation of draft DRR/CCA-enhanced PDPFPs
5 Results in the NROs
PDPFP 5.2 Area review of the draft DRR/CCA-enhanced
PDPFPs
6.1 Conduct of public consultation
. Integrating and 6.2 Revision of draft DRR/CCA -enhanced PDPFPs NROs
legitimization 6.3 Approval of DRR/CCA -enhanced PDPFPs
6.4 Finalization of DRR/CCA -enhanced PDPFPs
Project manage- 7.1 Project management and monitoring
7 | ment and monitor- NEDA-RDCS

(4 : Integrating Disaster Risk Reduction and Climate Change Adaptation in Local Development Planning and

Decision-making Processes (Philippines), UNDP, 2012)

L7=RnoT, TEENBA%E ToERiEHRE LT,

[ ERLER T/R ST KB 2Y DRR/CCA 235

SN BRI 2 FE T % 720 ORISR | Th b LR TE 3.

®3) T U R L~OMOEEIERE NGO, ENMIEEEE & D& E 55

f1:££E [United Nations Development Programme, 20121123\ Tik, 7 7 b 1 A~O A D2 BhF%ES
R NGO, [EWNMBEE & DEEISHIZOVWTIL, Al & FEL, partnership strategies & LTV 5

DIHTH>T,

“Towards this end, the individual consultant will design and execute an agreed evaluation process that

will look into the project performance, effectiveness of approaches or processes adopted including good

practices for replication and partnership strategies.”
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O FEM R 5 #E [United Nations Development Programme, 2012]1Z 35V T i, II. Project

Description @ B. Manner of Implementation {Z

“28. NEDA-RDCS, through the Project Management Unit (PMU) undertakes project management. An
Expert Group is the sounding board to ensure technical soundness and consistency of methodologies,
frameworks and strategies with current policies and programs on DRR and climate change. Philippine
Institute of Volcanology and Seismology (PHIVOLCS), Philippine Atmospheric, Geophysical and
Astronomic Services Agency (PAGASA), Mines and Geosciences Bureau (MGB), National Mapping
Resources and information Authority (NAMRIA), and Housing and Land Use Regulatory Board (HLURB)
have been mainly called for Expert Group Meetings in order to provide the technical expertise to tackle
issues and recommend actions. The Project Board has met three times since its first meeting on September
29, 2009, Members of the Project Board include AusAID, DILG, DNDOCD, PAGASA, PHIVOLCS,
HLURB, League of Cities of the Philippines (LCP), League of Provinces of the Philippines (LPP), League
of Municipalities of the Philippines (LMP). NEDA and UNDP are the co-chairs. At the passage of RA
9729 or Climate Change Act, the Climate Change Commission (CCC) was established as the ““sole policy
making body to coordinate, monitor and evaluate programs and actions plans of government related to
climate change.””

LENIN TS, E£72. IV. Conclusions and Recommendations |2 % .

**15. The Project could make use of the strengths of the S&T partners particularly their scientific/technical
expertise. The input of PAGASA, PHIVOLCS and MGB in mainstreaming proved to be incalculable.”

EEPNTOD, 77 b A~ORUOEINEEEES NGO, [ENMEERE & D& 73 ORI,
MW CThHEFAE D,

L7eio T, TeEAIBH%E) CRERIEHRE LT, T[TLERTRINEMEL ] BondRETH
L EHERTE D,
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83. UNDPMO 7OV ) FEDLEL—DFEESD

UNDP THEEIN/Z 8D T vy =7 Falfiid L B2 — LI REBEHT DL LK 83D LEBD
THY, UTDZLNERD.

» UNDP O TIIARY o —I12iE9 L, [T NI LA~OEE , 77 N LA~OEFEE
BAREEBIOE MR , 7 7 b A~DOhOFEBIEERI° NGO, [EWNMEER] & D%EI5H] ©

FUS TRl S ND Z EnEFE L, TPAAE Lz s s HETix, =95 LiziHlinis i
TV,

> 7oAl OREPSOFHA 2SI TWZ SHENLBITET, THENIBRIF) 1T/ -
HRZEREMET 22 ENAETHoT-.
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s X5 HDERN BEEREEOWS - 5] Thb EHEE 55 - el T B L HESR
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$F9E JICA & UNDP DEFli & sEABIFICEAT A LLE o #T

AKETIE, JICA & UNDP OFHili DA & EEEOFHMEiEF 2 bl L, vy =27 Ml X
STRRARE e 27 F2 K ESE L0 0HINCHLERFREMET 72012 EBHD
il E D 5 BMEAL BT & i3 5.

9.1. JICAE UNDPIZBIFATAS Y MR O —DHE

JICA & UNDP I2BIFTA 7Ty xs FagMliORY > —%, ZNENDOHTA RTA RN KT
7 BICICLTERL, g2 kDOED THD.

1) 7Y ML

JICA OFHlIZEB W T, o7 ey =7 MaFElT5Z EIckoTIBDZE L (=77 k
L) WELDZERHHFESNTEY, ZOZLE WD DI ERBEINLTND LI
RzT6bd, —JF, UNDP OFHlilZIW T, BMo ey =7 RRAIL00OZ (T M
L) ODEZIZEBR LD EIRZ D Z EICERPENINL TN D,

() 8 F [ BE AR A% BE DB

JICA IZBW T, MHFEEBUFRHOEAN (L7 b) & LT TBREEO LY v 2 —X— D
BliE] LW ZEiTiRbnaN, o2 —r3—kE ARAFMAEOMORESHITLT L
A ET AR

UNDP (2B W T, MO AL, FHTFEEFEREEN ey =7 NCTHS72T U AR
TRy FOEHR~NEDOLIICEBM LI EFHMET 5 Z ENER IS,

3) fL DB BIEEREC NGO, [E NflBsRE D& E

fh DHZBIEERS® NGO, EWMEERIIC OV TIE, JICA ITBWTIE, AT — 27K A—L LT
BT HICLEE-TWS. —J, UNDPIZBWTIX, 77 b A~OfhOEZBIIEET° NGO, [EHN
MR O EHER - B S AIM L TR, 7T I LEROR Y v 7 IHBALTND EE X 5.

(4) BEN - BT R OTE A

BN - FEARS B O3E H OB TIE, JICAICBWTIE, [PDCA A 7 L %58 U TE b
RN ABRIN S DFE | L ER 7 1Y =27 b PDCA OFBERIETENO LR - TL 2P
WG 2 D TREBTHIIC 00T « T 24TV, L 0 ILRME - FREOEWEGI~F L (T 5
Z&) BREFAEINATVDS.

UNDP IZBWTH, HBEOBLSORBRNLHESZ L ITERSN, [FHH» S OGN & 25k
DHFREL I ~D Xy r—Dfb) BN TV,
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JICA & UNDP 7y =7 R lARY > —%RE

HUZHIE T 2 EIRD Z ENE

» TUNBLAREETORY 712250 T, JICA L9 UNDP O AWEIHO AT —

7mwﬁ—%ﬂ%&t1%h60§ﬁ%%@u1%@ o,
TWAHTED

H5.

, BTz b

REIBRAZE | O THEfE WA 4 DERIC
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9.2. JICAE UNDPIZEITA 7O Ty FEHEDEROERD LS

WSELE 6 EIIBUWT, JICA & UNDP ICRBIT A7y =7 FaMiifE RN D THEHBEZ) 1T
VBERERPHEETEANE I DNRIT L. FNOORRZEBEHTAHILEROEBY THS.

1) 7D M A~DEER

(77 b D~OER] &V ) FHEHEO AL, JICA TR o —oh A F7 v 7S TR Eh
TWRW. JICATI, 7TUNIAEF Ty =7 bO R BEE LT3R 32T TRIEINT
WBHM, TORBIELIa Y v 7 IFAHETHSH. —F, UNDP Tk [7 7 b A~DOERK 2
RN =T A N7 v 7 ETREN, EEOFETS 8T SHETEENTEY, &KV 3HTE
ILEBEPRFE DL LOORLRLHETHD.

[REJIBRZE | (C LB EHIC OV TIL, JICA & UNDP O 7 & bHEZEFETH 578, JICA L
Dt UNDP D573, THENBAZE ] [T B 2 EWmE LT, L BERMEOSH SR/ TEETH -
7-.

(2) 7D b A~OMHEFEBERERE OB

(7 7 N A~OFFEBIRFEEI O ERL & W 5 ailE, JICA TEHA F7 v 7 ETRENT
WD, 3R LT LR E R Ty, —J, UNDP TlE, 8 4ETHY, %0 4
135 H OO H ThH 7.

[REJIBAZE | IC LB EHRIC OV TIL, UNDP Tl 8 - 6 CHELR RIRE CEMAE DO E W2 &
DENH, JICA T3P 1L D7, BARMEIMEN

(©)) T U I A~OMOEIBERE S NGO, EANHMEERE & D&E 5

(70 b H L~OMOEIIEEE NGO, EWNMAERS & o&E 3] v 5 AL, TICA TiX
HA RT o VETII RIS TN, 3 1 213 & A el 3TV 20, UNDP T,
8 6 & AR+ THDEA L ® DA S, BN EW

F7-, TEENBAZ ) \CHERBEHRIZOWTIZ, UNDP TiX 8 f:H 6 THEE RIRE CEAAME D 5
WZENRZWVR, JICA TIE 3R 172, BARMEDR.

(4) WEDOEBRM OHGE & RFEA~DOEM

M EOFEPRBOEGN EARAFEE~DITH] LW o AL, ARFHAE L7 JICA O 3 #
3 A THAEHMI ThH o770 EE TV, LA, UNDP O34 T J 2R F 72 134
TR CTH o 72720 8 0 & &< EFENTWieho Tz

TREJIBRZE | LB R IFEICOWTIE, JICA TlX3tEd 2 iz 7=, LasLans, [4efr
Fulxl N TORERHIO—L, B ey NERiEH) ° (el NVEH
ORI T N THRET a7 b ICBWTESRENTEY, THAE] OEmTED L H 7N
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WeWEEZD.

(4) 18 F = B AR BE D&

JICA IZBWTIE, MFEHBUHIIORA (7 v ) & LT IBEREREON v 2 —/3— D
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