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Summaries

How Should Leaders Operate Courage to Prevent
Wrong Decision Making? Through Clausewitz’s
Thoughts About Genius for War

Kosuke Okutsu

Carl von Clausewitz (1780-1831) had been a Prussian general and his theory

of war was published in the book Oz War, which explains genius as a very high

mental capacity for certain employments. It analyzes the process of how genius

commanders make battle decisions, focusing on courage, which he considered the

first quality of a warrior. A summary follows.

“An understanding” produces “courage in face of responsibility.” “An
understanding” has been figuratively expressed by the French phrase coup
d'wil. “Courage in face of responsibility” is resolution and has often been called
conrage d'espriz. It is not until a commander’s mind understands the necessity of
venturing and influences his will that resolution is produced.

In this process, strength of mind and soul is necessary. Strength of mind
can be kept by noble pride, that deeply seated desire of the soul, always to act,
as a being endowed with understanding and reason. Strength of soul needs a
certain faith in one’s self. This faith is often supported by an imperative maxim
that is independent of reflection and yet controls it. This maxim is, in all
doubtful cases to adhere to the first opinion and not to give it up until a clear
conviction forces to do so.

Physical courage, or “courage in presence of danger to the person,” is
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required, too. The two combined make up the most perfect kind of courage.

On the basis of Clausewitz’s thoughts, about 30 Japanese battles were
analyzed, so that effective methods for leaders of contemporary organizations to
prevent wrong decision making were obtained: reinforcing safety equipment;
shortening the time in danger; being accompanied by somebody; anticipating
danger; simulating danger; confirming personal pride; relying on religious, ethical
or moral norms; analyzing accidents one has experienced; being a realistic optimist;
meta-cognizing one’s own soul; making views concrete and exact; expecting
blessings of gods; believing in omens; obeying do-r7; gathering information;
tolerating insufficiency of information; selecting information elaborately; realizing
and abandoning subconsciously far-fecched thoughts; acting instantly without
suspecting after making decisions; and so on.

If leaders of contemporary organizations can understand the nature of courage
appropriately and make use of these methods in a timely and proper manner,
depending on the stage of the decision-making process, they will be able to make

right decisions more often.
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