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Emergency drills and exercises to prepare the initial response and countermeasures for a disaster:
an evacuation simulation for the hospital’s outpatient blood collection room in the event of an
earthquake
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In case of a disaster, the clinical laboratory’s departmental staff is not only responsible for recovery

efforts of routine work and the continuation of emergency tests, but also for protecting patients

against both dangers and possible risks in the blood collecting room and physiology laboratory.

For this reason, we decided to participate in an emergency drill, which focuses on the initial

response to a disaster, specifically evacuation procedures and the cessation of phlebotomy

operations. Since there were no existing manuals regarding disasters in our blood collection room,

we first made a draft disaster plan. Additionally, since we were absolute beginners with regard to

training and had inadequate knowledge of disaster countermeasures, we conducted theoretical

simulations in advance. We decided to explain the evacuation details and had each participant in

the exercise perform their own role in accordance with our scenario. Furthermore, we asked the

participants to discuss the effectiveness of the training and seek out ways to improve our manuals.

Although this was the first practice for the blood collection room, we were able to achieve our first

goal by raising awareness of disaster-prevention activities. The precautions against disaster that

eliminate accidents require an immense amount of time and effort. Thus, it is necessary to

continue training in order to increase the staff’s awareness of disaster defense and to continue to

improve our skills in the future.
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Figure Legend

Figure . Representative slides for orientation of emergency drills and exercises.
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Table 1. Timetable for the emergency drills.
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Table 2. Procedure for discontinuing blood drawing operation in case of disaster drill.
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Table 3. Participant evaluations of the emergency drills according to participant feedback.

Brot= i

N7,

o FHEILEDY—H — 3 ETZ 72

o DR TWIEREBEICL TV

s BEOHENRENoT

o HLEDLEL TR oTofRHLY, AL—XIZUS
TEZ (KBD— DO ENEE T Z )

o BHWICHEZET GV, BISZEITh RS2 L i
7z

o ERNICHE (L) UN—P LD T,
TIZHED, RIS TET

o BAZRE OWIEIEL, #E FITFFRICEDFHETHT
EHDT, LTHARTHLHEK LT

Al 2

BENEDIRBLNHIODFIFETE TR

BE SO RBBRIE -

HRRER ML ZE DIM T2 DITE OB 7R
AFRDERDFE D NS o7z

(s CE DR/ L, RN EE
BIREBEDORT 3L, HCRINTZIEE, Hlhik)s HE#.
B (HRM) D<M, FRE ORI ER Th D7
0, BARRNIGIZ B2 A SR 23 4 2

AR M O F MO A, BERER /28 O’
B, PRI ORMERHIE D), RAERMS 3 <i<
WZIEW el BRRRHICEDIRIASESEHDHE
ZEZThRnEiaben

BEIHB LoDV EL TV R HEHDHHY,
IEf 7ot SR E D TEIR Do T2

T UFARES DO FEREITHIE L ENRWERST 230 <
OB, TREADZETIRELLZ

W O KER M B EE COMAEIL, MBERAIZLY
AEUTo IS ST R, A BT _ENHEBZTD
PERHLEE DD

HRER ML E DD DGR A TR, B
Frizh o &AL — X 28T 7=

KERFTK T D0 S CTRERL DM FEL TILE
WN&D (LAY RRE)

Mok oLEE, FRIZVEEEDbh
HCOHETVOD, BEORREMRTH2E, (T
B2 e AT D70 IR NI E BTV,
ENTRIRETHDLHEEST

A O T, b TR O A ERPEETHD
LS

HERH->TH, EONILL|Theoleh, AEIO X
FRATENE BV RO T= B ), FEVERR E DS L
- COINBRATOF R ITHE LT3, EREO
A CTITFEAM ORI DERIRHEN S o7

14




Figure 1
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